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BEST FY2018-19 Grant Application Review Ground Rules

Schedule & Time

Please be respectful of each other’s time. Make your best effort to adhere to the schedule, including time
allotted for breaks and lunch.

Completing Work

Each member shall complete their share of the work for each grant reviewed. Waiver Evaluation Sheets will be
collected after each grant review.

Decision Making
Grant evaluations sheets will be completed by each individual member during each initial grant review, and then
the CCAB as a whole will make a public motion to move a grant project to the recommendation shortlist. Once
all grants have been reviewed Grant Evaluation Sheets will be collected and the final prioritized list will be
generated.

Participation

All members may speak freely and listen attentively. All members shall participate in all phases of the process,
unless they are required to recuse themselves.

Focus

The discussions should remain focused on the grant application proposals and the information provided by
Division staff and the grant applicant.

Openness / Conflict

Members are encouraged to share relevant issues. Each individual’s input is valued. Each member shall manage
conflict effectively.

Critique

Each member shall take their work seriously, provide meaningful feedback on their evaluation sheets, reflect
and self-critique along the way.

Humor

Each member shall remember to keep a good sense of humor, smile and enjoy the company of others as we
move forward in helping needy public schools throughout the State.
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INTRODUCTION

In 2008, HB08-1335 established a new program called Building Excellent Schools Today (BEST) to assist School Districts,
Charter Schools, Institute Charter Schools, BOCES, and the Colorado School for the Deaf and Blind (CSDB) with capital
improvements to facilities. The Bill (and future amendments):
e Created the Division of Public School Capital Construction Assistance (Division) within CDE to administer the
program;
e Established the Capital Construction Assistance Board (CCAB) to oversee the program;
e C(Created the Assistance Fund to fund BEST projects;
e Required the establishment of Public School Facility Construction Guidelines (Guidelines);
e Required a statewide facility assessment;
e Provides funding to the assistance fund for capital construction projects addressing health & safety, technology,
overcrowding, and other;
e Provides technical assistance to school districts, charter schools, BOCES, and the CSDB.

Revenues supporting the Assistance Fund (BEST Funds) consist of:
e State Land Trust revenue from rental income, land surface leases, timber sales, and mineral leases;
e Colorado Lottery Spillover;
e Marijuana Excise Tax;
e Interest from monies in the assistance fund.

The Division received 58 grant applications for the FY2019-20 BEST grant cycle. The amount initially requested for BEST
funds was $447.4 million with applicants providing $378.5 million in matching funds. Individual grant amounts have
been revised through staff review. The CCAB is responsible for submitting a prioritized list of recommended projects
from the applications to the State Board for final approval and award. This book summarizes all of the applications
submitted and provides additional data to assist with the evaluation of the applications.

Division staff have read each application and completed a thorough review process to evaluate scope, budget, proposed
solution, conformance with Public School Facility Construction Guidelines (established by the CCAB), and alignment with
statewide assessment findings. Staff comments have been incorporated into the scoring rubrics provided to the board.

Section 6.2 of the BEST Rules requires the CCAB, taking into consideration the Statewide Assessment, to prioritize and
determine the type and amount of the grant or matching grant from applications for projects deemed eligible for BEST
funding based on the following criteria, in descending order of importance:

e Projects that will address safety hazards or health concerns at existing public school facilities, including concerns
relating to public school facility security, and projects that are designed to incorporate technology into the
educational environment.

= As used in this subsection, “technology” means hardware, devices, or equipment necessary for
individual student learning and classroom instruction, including access to electronic instructional
materials, or necessary for professional use by a classroom teacher.

= In prioritizing an application for a public school facility renovation project that will address
safety hazards or health concerns, the CCAB shall consider the condition of the entire public
school facility for which the project is proposed and determine whether it would be more
fiscally prudent to replace the entire facility than to provide financial assistance for the
renovation project;
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e Projects that will relieve overcrowding in public school facilities, including but not limited to projects that will
allow students to move from temporary instructional facilities into permanent facilities;
e All other projects.

BEST grants are matching grants and each applicant is required to provide matching funds in an amount determined
using criteria in statute. An applicant can submit a waiver request for part, or for the entire matching requirement. The
CCAB will evaluate each request and make a decision whether the waiver should be approved or denied.

Grant Applicant Review Process:

Applications will be reviewed in the order provided, organized by project type, then alphabetically by county,
then applicant name. The applicant’s photos will be projected during the project discussions.

Applicants will have the opportunity to present their project to the CCAB. Each applicant is limited to two
minutes for their presentation and is allowed to have any representatives available to answer questions
pertaining to their grant application.

NOTE: Having a representative present is voluntary. The application will not be penalized for absence of a
representative.

Individual Grant Application Review:

1) When a grant is up for review, the Director will ask the Division staff representative and the grant
applicant to approach the review tables.

2) The Director of the Division will introduce the project (applicant name & project title), then ask the
applicants’ presenters to introduce themselves.

3) The presenters will be given a two-minute window to present to the CCAB:

e The presentation should include any items the applicant wishes to highlight or address pertaining
to the proposed project. No visual materials will be allowed for the presentation.

4) Following the applicant’s presentation, the Board Chair will open the floor to any discussion /
guestions the CCAB may have.

5) After the CCAB has reviewed the grant application and all questions have been answered, each CCAB
member will complete a grant application evaluation sheet.

6) The CCAB will then chose to move the application to a funding recommendation shortlist.

e NOTE: Moving an application to a funding recommendation shortlist does not guarantee the
application will be awarded. See below for the shortlist prioritization procedure.

e If a project that has a waiver is not voted to the shortlist, the waiver will not be reviewed.

7) If an application is voted to a shortlist and a waiver is requested as part of the application package, the
CCAB will evaluate the waiver, ask any questions, and complete a waiver evaluation sheet.

e Statutory waivers (waivers to prevent exceeding maximum available bonding capacity) will
automatically be approved; a waiver evaluation will not be needed.

e The Board Chair will entertain a motion to approve the applicant’s waiver request:



BEST GRANT SELECTION OVERVIEW

0 An applicant whose waiver request is denied is still eligible to receive a grant.

8) This process will be repeated until all applications have been reviewed.

9) Upon completion of the application review, Division staff will input the CCAB scores from the

shortlisted application evaluations into a master spreadsheet that will tally the total scores for each
project.

Review of Prioritized Grant Applications:

After compiling the scores and assigning recommended funding sources (cash or lease/purchase),

Division staff will present the CCAB with the results of the shortlisted grant application evaluations.

0 The shortlisted projects will be sorted by their identified statutory need — priority 1, 2, or 3.

0 The sorted projects will be prioritized by their evaluation score, as determined by the average
overall CCAB score among voting members, with any ties broken by an additional ranking by each
member.

0 Inthe event of any remaining ties in scoring, the board will break the tie.

The CCAB will review the prioritized list and make any final discussion remarks.

o A funding line will be drawn at the set amount of available funding (State share), which the CCAB will
review and make their final motion to approve the list. The prioritized list may include backup projects
to be awarded in the event a higher ranked project fails to secure matching funds.

e The CCAB review will yield a prioritized list of projects to submit to the State Board for approval. The
prioritized list will include the CCAB's recommendation as to the amount and type of financial
assistance to be provided and a statement of the source and amount of applicant matching moneys for
each recommended project, based upon information provided by the applicant.

e The State Board may approve, disapprove, or modify the provision of financial assistance for any
project recommended by the CCAB if the State Board concludes that the CCAB misapplied the
prioritization criteria in the statute. If the State Board concludes that the CCAB misapplied the
prioritization criteria in the statute, then the State Board shall specifically explain its reasons for finding
that the CCAB misapplied the prioritization criteria in writing.

e The above is intended to be only a general outline of the process. The CCAB’s recommendations will
be made in accordance with applicable statutes and rules.

Attachments:

e  BEST Grant Program Rules

e Public School Facility Construction Guidelines

e  BEST Grant Priority Guidelines

e  Map of Participating Applicants

e Example of a BEST Grant Application Evaluation Tool

e School District Minimum Matching Calculation

Charter School Minimum Matching Calculation

Example of a BEST Grant Waiver Evaluation Tool for School Districts and BOCES
Example of a BEST Grant Waiver Evaluation Tool for Charter Schools

Glossary of Terms Used
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COLORADO DEPARTMENT OF EDUCATION

DIVISION OF PUBLIC SCHOOL CAPITAL CONSTRUCTION ASSISTANCE

1CCR 303-3

BUILDING EXCELLENT SCHOOLS TODAY GRANT PROGRAM

Authority

§ 22-43.7-106(2)(i)(I) C.R.S., the Public School Capital Construction Assistance Board may promulgate rules, in
accordance with Article 4 of Title 24, C.R.S., as are necessary and proper for the administration of the BEST Act.

Scope and Purpose

This regulation shall govern the Building Excellent Schools Today (BEST) Public School Capital Construction Assistance
Program pursuant to the BEST Act.

1. Definitions

1.1. “Applicant” means an entity that submits an Application for Financial Assistance to the Board, including:
1.1.1.A School District;
1.1.2.A District Charter School;
1.1.3.An Institute Charter School;
1.1.4.A Board of Cooperative Educational Services (BOCES);
1.1.5.The Colorado School for the Deaf and Blind.

1.2. “Application” means the Application for Financial Assistance submitted by an Applicant.

1.3. “Assistance Fund” means the public school capital construction assistance fund created in § 22-43.7-104(1)
C.R.S.

1.4. “Authorizer” means the School District that authorized the charter contract of a Charter School or, in the case
of an Institute Charter School, as defined in § 22-43.7-106(1) C.R.S., the State Charter School Institute created
and existing pursuant to § 22-30.5-502(6) C.R.S.

1.5. “BEST Act” means § 22-43.7-101 C.R.S. et seq.

1.6. “BEST Lease-purchase Funding” means funding from a sublease-purchase agreement entered into between the
state and an entity as described in 2.1 pursuant to § 22-43.7-110(2) C.R.S.

1.7. “BEST Cash Grant” means cash funding as a matching grant.

1.8. “BEST Emergency Grant” means a request for Financial Assistance in connection with a Public School Facility
Emergency.

BEST GRANT PROGRAM RULES - Adopted 12/7/2018
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1.9. “Board” means the Public School Capital Construction Assistance Board created in § 22-43.7-106 (1) C.R.S.

1.10. “Board of Cooperative Educational Services" or “BOCES” means a Board of Cooperative Services created
and existing pursuant to § 22-5-104 C.R.S. that is eligible to receive State moneys pursuant to § 22-5-114 C.R.S.

1.11. “Capital Construction” has the same meaning as set forth in § 24-30-1301 (2); C.R.S. except that the
term also includes technology, as defined in § 22-43.7-109 (5)(a)(l)(B)

1.12. “Capital Renewal Reserve" means moneys set aside by an Applicant that has received an award for a
project for the specific purpose of replacing major Public School Facility systems with projected life cycles such
as, but not limited to, roofs, interior finishes, electrical systems and heating, ventilating, and air conditioning
systems.

1.13. “Charter School” means a Charter School as described in § 22-54-124 (1)(f.6)(I)(A) or (1)(f.6)(1)(B) C.R.S.

1.14. “Eligible Charter School” means a qualified charter school that is eligible for the Loan Program as
defined in § 22-30.5-408(1)(c) C.R.S. and authorized to receive financial assistance pursuant to 22-43.7-103(7)
C.R.S.

1.15. “Division” means the Division of Public School Capital Construction Assistance created in § 22-43.7-105
C.R.S.

1.16. “Financial Assistance” means BEST Cash Grants; BEST Lease-purchase Funding; BEST Emergency Grants;
funding provided as matching grants by the Board from the Assistance Fund to an Applicant; or any other
expenditure made from the Assistance Fund for the purpose of financing Public School Facility Capital
Construction as authorized by the BEST Act.

1.17. “Grantee” means a School District, Charter School, Institute Charter School, BOCES or the Colorado
School for the Deaf and Blind that has applied for Financial Assistance and received an award.

1.18. “Institute Charter School” means a Charter School chartered by the Colorado State Charter School
Institute pursuant to § 22-30.5-507 C.R.S.

1.19. “Loan Program” means the charter school matching moneys loan program pursuant to 22-43.7-110.5
C.R.S.

1.20. “Matching Moneys” means moneys required to be used directly to pay a portion of the costs of a Public
School Facility Capital Construction project by an Applicant as a condition of an award of Financial Assistance to
the Applicant pursuant to § 22-43.7-109 (9) C.R.S and/or 22-43.7-110(2) C.R.S.

1.21. “Project” means the Capital Construction Project for which Financial Assistance is being requested.

1.22. “Public School Facility” means a building or portion of a building used for educational purposes by a
School District, Charter School, Institute Charter School, a Board of Cooperative Education Services, the
Colorado School for the Deaf and Blind created and existing pursuant to § 22-80-102(1)(a) C.R.S., including but
not limited to school sites, classrooms, data centers, libraries and media centers, cafeterias and kitchens,
auditoriums, multipurpose rooms, and other multi-use spaces; except that “Public School Facility” does not
include a learning center, as defined in § 22-30.7-102(4) C.R.S., that is not used for any other public school
purpose and is not part of a building otherwise owned, or leased in its entirety, by a School District, a Board of
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Cooperative Education Services, a Charter School, Institute Charter School, or the Colorado School for the Deaf
and Blind for educational purposes.

1.23. “Public School Facility Construction Guidelines” means Public School Facility Construction Guidelines as
established in § 22-43.7-107 C.R.S.

1.24. “Public School Facility Emergency” means an unanticipated event that makes all or a significant portion
of a Public School Facility unusable for educational purposes or poses an imminent threat to the health or
safety of persons using the Public School Facility.

1.25. “School District” means a School District, other than a junior or community college district, organized
and existing pursuant to law in Colorado pursuant to § 22-43.7-103 (14) C.R.S.

1.26. “State Board” means the State Board of Education created and existing pursuant to section 1 of article IX
of the State Constitution.

1.27. “Statewide Assessment” means the Financial Assistance priority assessment conducted pursuant to §
22-43.7-108 C.R.S.

2. Eligibility
2.1. The following entities are eligible to apply for Financial Assistance:
2.1.1.A School District;

2.1.2.A District Charter School or individual school of a School District if the school applies through the School
District in which the school is located. The School District shall forward the Application from a Charter
School or individual school of a School District to the Division with its comments;

2.1.3.An Institute Charter School;
2.1.4.A Board of Cooperative Educational Services (BOCES);
2.1.5.The Colorado School for the Deaf and Blind.

2.2. The Board may only provide Financial Assistance for a Project for a Public School Facility that the Applicant
owns or will have the right to own in the future under the terms of a lease-purchase agreement with the owner
of the facility or a sublease-purchase agreement with the state entered into pursuant to § 22-43.7-110(2) C.R.S.

2.3. The Board, with the support of the Division and subject to the approval of the State Board and the lessor of the
property, may provide financial assistance as specified in this section to an applicant that is operating or will
operate in the next budget year in a leased facility that is:

2.3.1.Listed on the state inventory of real property and improvements and other capital assets maintained by
the Office of the State Architect pursuant to § 24-30-1303.5, C.R.S.; or

2.3.2.State-owned property leased by the State Board of Land Commissioners, described in § 36-1-101.5, C.R.S.,
to the applicant.

2.3.3.An award of financial assistance must be used to preserve or enhance the value of state-owned, leased
property.

BEST GRANT PROGRAM RULES - Adopted 12/7/2018
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2.4. The Board may only provide financial assistance for a capital construction project for a public school in
existence for at least three years at any time before the Board receives an application for financial assistance.

2.5. For a BEST Emergency Grant, the Applicant shall be operating in the Public School Facility for which Financial
Assistance is requested.

3. Assistance Board
3.1. Conflict of Interest
3.1.1.In regard to Board members providing information to potential Applicants:

3.1.1.1. Board members shall exercise caution when responding to requests for information regarding
potential Applications, especially in regard to questions that may increase the chances that the Board
would give a favorable recommendation on an Application or Project.

3.1.2.If a potential or actual conflict of interest occurs with a Board member, the Board member will
complete a Conflict of Interest disclosure form and it will be presented at the following CCAB
meeting. The Division shall document the date of the disclosure, the name of the board member
and conflict disclosed, and the documented disclosure shall be retained and made available at all
board meetings which evaluation of applications or voting occurs.

3.1.3.Board members, and their firms, shall not present their position on the Board to School Districts, Charter
Schools, Institute Charter Schools, BOCES, or the Colorado School for the Deaf and Blind as an advantage
for using their firm over other firms in a bid to provide services on any capital construction project.

3.1.4.In regard to Board members avoiding potential conflicts of interest in evaluation of and voting on
Applications:

3.1.4.1. If a Board member’s firm has no prior involvement regarding the Project included in an Application
and the Board member does not have a direct or indirect substantial financial interest in an
Application, the Board member may appropriately vote on the Application, but may not bid or work
on the Project. The Board member’s firm may bid or work on the Project, so long as the Board
member plays no role in the entire procurement process and the Board member discloses any
conflict of interest;

3.1.4.2. No Board member shall participate in the Board’s evaluation process, including voting, for any
Application when the Board member has a direct or indirect substantial financial interest in the
Project or Application or the Board member’s firm has had prior involvement with the Applicant
directly related to the Project or Application;

3.1.4.3. At all times Board members must exercise judgment and caution to avoid conflicts of interest and/or
appearance of impropriety, and should inform the Division staff of any questionable situation that
may arise. A Board member may recuse himself or herself from any vote.

3.1.4.4. Board members shall be aware of and comply with the Colorado Code of Ethics, § 24-18-108.5(2),
C.R.S., and shall not perform any official act which may have a direct economic benefit on a business
or other undertaking in which the member has a direct or substantial financial interest.
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3.1.4.4.1. A financial interest means a substantial interest held by an individual which is (i) an
ownership interest in a business, (ii) a creditor interest in an insolvent business, (iii) an
employment or prospective employment for which negotiations have begun, (iv) an ownership
interest in real or personal property, (v) a loan or any other, or (vi) a directorship or officer ship
in a business.

3.1.4.4.2. An official action means any vote decision, recommendation, approval, disapproval or other
action, including inaction, which involves the use of discretionary authority.

3.1.5.In cases where a Board member has violated the conflict of interest policy as determined by the
board chair, the Division Director will notify the Board member’'s appointing authority of the
violation in writing. In the event of a conflict involving the board chair, the vice-chair will make
the determination.

4. Matching Requirement

4.1. Except as provided below in section 4.2, Financial Assistance may be provided only if the Applicant provides
Matching Moneys in an amount equal to a percentage of the total cost of the Project determined by the Board
after consideration of the Applicant’s financial capacity, based on the following factors:

4.1.1.With respect to a School District's Application for Financial Assistance:
4.1.1.1. The School District's assessed value per pupil relative to the state average;
4.1.1.2. The School District's median household income relative to the state average;
4.1.1.3. The School District's bond redemption fund mill levy relative to the statewide average;

4.1.1.4. The percentage of pupils enrolled in the School District who are eligible for free or reduced-cost
lunch;

4.1.1.5. The school district's current available bond capacity remaining;
4.1.1.6. The school district's unreserved fund balance as a percentage of its annual budget; and

4.1.1.7. The amount of effort put forth by the School District to obtain voter approval for a ballot question
for bonded indebtedness, including but not limited to, a ballot question for entry by the district into a
sublease-purchase agreement of the type that constitutes an indebtedness of the district pursuant to
§ 22-32-127 C.R.S., during the ten years preceding the year in which the district submitted the
Application, which factor may be used only to reduce the percentage of Matching Moneys required
from a district that has put forth such effort and not to increase the amount of Matching Moneys
required from any district;

4.1.1.8. A School District shall not be required to provide any amount of Matching Moneys in excess of the
difference between the School District's limit of bonded indebtedness, as calculated pursuant to §
22-42-104 C.R.S., and the total amount of outstanding bonded indebtedness already incurred by the
School District.

4.1.2.With respect to a Board of Cooperative Education Services' Application for Financial Assistance:

BEST GRANT PROGRAM RULES - Adopted 12/7/2018




BEST FY2019-20 BEST GRANT PROGRAM RULES

4.1.2.1. The average assessed value per pupil of all members of the Board of Cooperative Education Services
participating in the Project relative to the state average;

4.1.2.2. The average median household income of all members of the Board of Cooperative Education
Services participating in the Project relative to the state average;

4.1.2.3. The average bond redemption fund mill levy of all members of the Board of Cooperative Education
Services participating in the Project relative to the statewide average;

4.1.2.4. The percentage of pupils enrolled in the member schools within the Board of Cooperative Education
Services that are participating in the Project who are eligible for free or reduced-cost lunch;

4.1.2.5. The average available bond capacity remaining of all members of the board of cooperative services
participating in the capital construction project;

4.1.2.6. The average unreserved fund balance as a percentage of the annual budget of all members of the
board of cooperative services participating in the capital construction project; and

4.1.2.7. The amount of effort put forth by the members of the Board of Cooperative Education Services to
obtain voter approval for a ballot question for bonded indebtedness, including but not limited to a
ballot question for entry by any member into a sublease-purchase agreement of the type that
constitutes an indebtedness of the member pursuant to § 22-32-127 C.R.S., during the ten years
preceding the year in which the Board of Cooperative Education Services submitted the Application,
which factor may be used only to reduce the percentage of Matching Moneys required from a Board
of Cooperative Education Services whose members, or any of them, have put forth such effort and
not to increase the amount of Matching Moneys required from any Board of Cooperative Education
Services.

4.1.3.With respect to a Charter School's Application for Financial Assistance:
4.1.3.1. The weighted average of the match percentages for the school districts of residence for the students
enrolled in a district charter school or fifty percent of the average of the match percentages for all

school districts in the state for an institute charter school;

4.1.3.2. Whether the charter school's authorizer retains no more than ten percent of its capacity to issue
bonds;

4.1.3.3. Whether the charter school is operating in a district-owned facility at the time it submits its
application;

4.1.3.4. In the ten years preceding the year in which the charter school submits the application, the number
of times the charter school has attempted to obtain or has obtained:

4.1.3.4.1. Bond proceeds pursuant to 22-30.5-404 C.R.S through inclusion in a ballot measure
submitted by the charter school’s authorizer to the registered electors of the school district:

4.1.3.4.2. Proceeds from a special mill levy for capital needs pursuant to 22-30.5-405 C.R.S.;

4.1.3.4.3. Grant funding for capital needs from a source other than the assistance fund; and

BEST GRANT PROGRAM RULES - Adopted 12/7/2018
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4.1.3.4.4. Funding for capital construction from bonds issued on its behalf by the Colorado Educational
and Cultural Facilities authority created and existing pursuant to 23-15-104(1)(a), C.R.S., or
from some other source of financing.

4.1.3.5. If the charter school is a district charter school, the student enrollment of the charter school as a
percentage of the student enrollment of the charter school’s authorizing school district.

4.1.3.6. The percentage of students enrolled in the charter school who are eligible for the federal free and
reduced-cost lunch program in relation to the overall percentage of students enrolled in the public
schools in the State who are eligible for the federal free and reduced-cost lunch program.

4.1.3.7. The percentage of the per pupil revenue received by the charter school that the charter school
spends on facility costs other than facilities operations and maintenance.

4.1.3.8. The charter school’s unreserved fund balance as a percentage of its annual budget.

4.1.3.9. The match percentage for a charter school calculated based on the above criteria shall not be higher
than the highest match percentage for a school district, or lower than the lowest match percentage
for a school district, in the same grant cycle.

4.2. Waiver or reduction of Matching Moneys

4.2.1.An Applicant may apply to the Board for a waiver or reduction of the Matching Moneys requirement. Such
application shall discuss unique issues demonstrating why the percentage is not representative of the
Applicant’s current financial state. The Board may grant a waiver or reduction if it determines:

4.2.1.1. That the waiver or reduction would significantly enhance educational opportunity and quality within
a School District, Board of Cooperative Education Services, or Applicant school,

4.2.1.2. That the cost of complying with the Matching Moneys requirement would significantly limit
educational opportunities within a School District, Board of Cooperative Education Services, or
Applicant school, or

4.2.1.3. That extenuating circumstances deemed significant by the Board make a waiver appropriate.

4.2.2.An applicant must complete a waiver application and submit it to the Board in conjunction with their grant
application. The waiver application shall explain issues and impacts in detail, including dollar amounts of
the issues and impacts, and demonstrate why each of the factors used to calculate their Matching Moneys
percentage are not representative of their actual financial capacity. The Board will determine the merit of
the waiver by evaluating each wavier application using the prescribed wavier application evaluation tool.

4.3. Charter School matching moneys Loan Program.

4.3.1.The Charter School matching moneys Loan Program will assist Eligible Charter Schools in obtaining the
Matching Moneys requirement for an award of Financial Assistance pursuant to 22-43.7-109 C.R.S.

4.3.2.An Eligible Charter School that chooses to seek a loan through the Loan Program shall apply to the Board
to receive a loan.
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4.3.3.To be an Eligible Charter School for the Loan Program means a Charter School that is described in § 22-
30.5-104 or an Institute Charter School as that term is defined in § 22-30.5-502 has a stand-alone credit
assessment or rating of at least investment grade by a nationally recognized rating agency at the time of

issuance of any qualified Charter School bonds on behalf of the Charter School by the Colorado
educational and cultural facilities authority pursuant to the "Colorado Educational and Cultural Facilities
Authority Act", article 15 of title 23, C.R.S., and that has been certified as a qualified Charter School by the
State Treasurer.

4.3.4.The Board may approve a loan for an Eligible Charter School in an amount that does not exceed fifty
percent of the amount of Matching Moneys calculated for the Eligible Charter School pursuant to 22-43.7-
109(9)(c) C.R.S.

4.3.5.If a loan is approved by the Board the project will be considered as a BEST Lease-Purchase project pursuant
to 22-43.7-110.5(2)(b)C.R.S., and the proposed project must be one that is financeable.

4.3.6.The Board shall direct the State Treasurer to include the amount of a loan approved pursuant to the terms
in the Lease-Purchase agreement entered into pursuant to 22-43.7-110 (2) C.R.S. to provide Financial
Assistance to the Eligible Charter School for which the loan is approved.

4.3.7.Charter School Loan Program application
4.3.7.1. An application for a loan shall include:
4.3.7.1.1. Basic contact information, justification for seeking a BEST loan and documentation of a
stand-alone credit assessment or rating of at least investment grade by a nationally recognized

rating agency for the Charter School;

4.3.7.1.2. Identify the Charter Schools current facilities and indicate if those facilities are owned,
leased or in a lease-purchase agreement;

4.3.7.1.3. A current credit disclosure statement along, any business notes payable or reviews, notices
or warnings from the Charter School’s authorizer;

4.3.7.1.4. Financial information to include internal financial statements, CPA Audits and IRS 990’s for
the previous three years. Detailed operating budget for the current and next year. The Charter
School’s projected operating budget for the next five years. Enrollment figures for the previous
three years, the current year and the following three years;

4.3.7.1.5. CDE listed minimum match requirement for the BEST grant;
4.3.7.1.6. Amount of total match provided by the Charter School for the BEST grant;
4.3.7.1.7. Amount of the loan request for the BEST grant;

4.3.7.1.8. A loan application from a Charter School shall include signatures of the District
Superintendent, School Board Officer, and the Charter School Director;

4.3.7.1.9. A loan application from an Institute Charter School shall include signatures of the Charter
School Institute Director and the Institute Charter School Director;
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4.3.7.1.10. Applications that are incomplete may be rejected without further review.

4.3.8.Charter School Loan Program deadline for submission

4.3.8.1. The loan application, along with any supporting material, shall be submitted with the BEST grant
application on or before the BEST grant application due date.

4.3.8.2. An application will not be accepted unless it is received in the Board office by 4:30 p.m. on or before
the deadline date determined by the board.

4.3.8.3. The Board may, in its sole discretion and upon a showing of good cause in written request from an
Applicant, extend the deadline for filing an Application.

4.3.9.To receive a loan through the Loan Program, an Eligible Charter School shall:

4.3.9.1. Authorize the State Treasurer to withhold moneys payable to the Eligible Charter School in the
amount of the loan payments pursuant to 22-30.5-406 C.R.S.;

4.3.9.2. Pay an interest rate on the loan that is equal to the interest rate paid by the State Treasurer on the
Lease-Purchase agreement entered into pursuant to 22-43.7-110 C.R.S. to provide Financial
Assistance to the Eligible Charter School for which the loan is approved;

4.3.9.3. Amortize the loan payments over the same period in years as the Lease-Purchase agreement
entered into pursuant to 22-43.7-110 C.R.S. to provide Financial Assistance to the Eligible Charter
School for which the loan is approved; except that the Eligible Charter School may pay the full
amount of the loan early without incurring a prepayment penalty; and

4.3.9.4. Create an escrow account for the benefit of the state with a balance in the amount of six months of
loan payments.

5. Applications
5.1. Deadline for submission

5.1.1.Except as provided below, Applications shall be filed with the Board on or before a date determined by the
Board.

5.1.2.An Application will not be accepted unless it is received in the Board office by 4:00 p.m. on or before the
deadline date determined by the Board. This does not apply to an Application in connection with a Public
School Facility Emergency;

5.1.3.The Board may, in its sole discretion and upon a showing of good cause in a written request from an
Applicant, extend the deadline for filing an Application.

5.2. The Board prefers Applications to be in electronic form, but one hard copy to the Board office is acceptable.
Each Application shall be in a form prescribed by the Board and shall include, but not be limited to, the
following (with supporting documentation):

5.2.1.A description of the scope and nature of the Project;
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5.2.2.A description of the architectural, functional, and construction standards that are to be applied to the
Project that indicates whether the standards are consistent with the Construction Guidelines and provides
an explanation for the use of any standard that is not consistent with the Construction Guidelines;

5.2.3.The estimated amount of Financial Assistance needed for the Project and the form and amount of
Matching Moneys that the Applicant will provide for the Project;

5.2.4.If the Project involves the construction of a new Public School Facility or a major renovation of an existing
Public School Facility, a demonstration of the ability and willingness of the Applicant to renew the Project
over time that includes, at a minimum, the establishment of a capital renewal budget and a commitment
to make annual contributions to a Capital Renewal Reserve within a School District's capital reserve fund or
any functionally similar reserve fund separately maintained by an Applicant that is not a School District;

5.2.5.If the Application is for Financial Assistance for the renovation, reconstruction, expansion, or replacement
of an existing Public School Facility, a description of the condition of the Public School Facility at the time
the Applicant purchased or completed the construction of the Public School Facility and, if the Public
School Facility was not new or was not adequate at that time, the rationale of the Applicant for purchasing
the Public School Facility or constructing it in the manner in which it did;

5.2.6.A statement regarding the means by which the Applicant intends to provide Matching Moneys required for
the project, including but not limited to voter-approved multiple-fiscal year debt or other financial
obligations, utility cost savings associated with any utility costs-savings contract, as defined in § 24-30-
2001 (6), gifts, grants, donations, or any other means of financing permitted by law, or the intent of the
Applicant to seek a waiver of the Matching Moneys requirement. If an Applicant that is a School District or
a Board of Cooperative Educational Services with a participating School District intends to raise Matching
Moneys by obtaining voter approval to enter into a sublease-purchase agreement that constitutes an
indebtedness of the district as pursuant to § 22-32-127 C.R.S,, it shall indicate whether it has received the
required voter approval or, if the election has not already been held, the anticipated date of the election;

5.2.7.A description of any efforts by the Applicant to coordinate Capital Construction projects with local
governmental entities or community-based or other organizations that provide facilities or services that
benefit the community in order to more efficiently or effectively provide such facilities or services,
including but not limited to a description of any financial commitment received from any such entity or
organization that will allow better leveraging of any Financial Assistance awarded;

5.2.8.I1f deemed relevant by the applicant, a statement of the applicant’s annualized utility costs, including
electricity, natural gas, propane, water, sewer, waste removal, telecommunications, internet, or other
monthly billed utility services, and the amount of any reduction in such costs expected to result if the

applicant receives financial assistance;

5.2.9.A copy of any existing Master Plan or facility assessment relating to the facility(ies) for which Financial
Assistance is sought;

5.2.10. Any other information that the Board may require for the evaluation of the project;

5.2.11. An Application from a School District shall include signatures of the Superintendent and a District Board
Officer;

5.2.12. An Application from a Charter School shall include signatures of the District Superintendent, School
Board Officer, and the Charter School Director;
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5.2.13. An Application from an Institute Charter School shall include signatures of the Charter School Institute
Director and the Institute Charter School Director;

5.2.14. An Application from a Board of Cooperative Educational Services shall include signatures of the BOCES
Director and a BOCES Board Officer;

5.2.15. An Application from the Colorado School for the Deaf and Blind shall include signatures of the Colorado
School for the Deaf and Blind Director and a Colorado School for the Deaf and Blind Board Officer.

5.3. BEST Lease-Purchase Funding

5.3.1.In addition to the information required in section 5.2 above, the Applicant shall agree to provide any
necessary documentation related to securing the lease-purchase agreement.

5.4. BEST Emergency Grants

5.4.1.Applicant shall contact the Division by phone, fax, or email. Appropriate follow up documentation will be
determined based on type and severity of emergency, including financial need.

5.4.2.In the event the Governor declares a disaster emergency, pursuant to § 24-33.5-704(4) C.R.S., the Division
shall, as soon as possible following the declaration of the disaster emergency, contact each affected school
facility in any area of the State in which the Governor declared the disaster emergency to assess any
facility needs resulting from the declared disaster emergency.

5.4.2.1. The Division must report its findings to the Board as soon as possible following its outreach.

5.4.2.2. In determining whether to recommend to the State Board that Emergency Financial Assistance be
provided, the Board shall consider the findings that the Division provided to the Board.

5.4.3.The Board shall meet within fifteen days of receiving the Application for a BEST Emergency Grant to
determine whether to recommend to the State Board that emergency Financial Assistance be provided,
the amount of any assistance recommended to be provided, and any conditions that the Applicant shall
meet to receive the assistance.

5.5. Applications that are incomplete may be rejected without further review.

5.6. The Board may request supplementation of an Application with additional information or supporting
documentation.

6. Application Review
6.1. Time for Review
6.1.1.The Board, with the support of the Division, will review the Applications;

6.1.2.The Board will submit the prioritized list of Projects to the State Board for which the Board is
recommending Financial Assistance according to the timeline established by the Board;

6.1.3.In the case of Financial Assistance that involves lease-purchase agreements, the prioritized list is subject to
both the preliminary approval of the state board and the final approval of the capital development
committee.
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6.1.4.The Board may, in its discretion, extend these deadlines.

6.2. The Board, taking into consideration the Statewide Financial Assistance Priority Assessment, conducted
pursuant to § 22-43.7-108 shall prioritize and determine the type and amount of the grant or matching grant
for Applications for Projects deemed eligible for Financial Assistance based on the following criteria, in
descending order of importance:

6.2.1.Projects that will address safety hazards or health concerns at existing Public School Facilities, including
concerns relating to Public School Facility security, and projects that are designed to incorporate
technology into the educational environment

6.2.2.As used in § 22-43.7-109(5)(a)(1), “technology” means hardware, devices, or equipment necessary for
individual student learning and classroom instruction, including access to electronic instructional materials,

or necessary for professional use by a classroom teacher.
6.2.2.1. In prioritizing an Application for a Public School Facility renovation project that will address safety
hazards or health concerns, the Board shall consider the condition of the entire Public School Facility
for which the project is proposed and determine whether it would be more fiscally prudent to

replace the entire facility than to provide Financial Assistance for the renovation project.

6.2.3.Projects that will relieve overcrowding in Public School Facilities, including but not limited to projects that
will allow students to move from temporary instructional facilities into permanent facilities, and.

6.2.4.All other projects.
6.2.5.Among other considerations, the Board may take into account the following in reviewing Applications:
6.2.5.1. The amount of the matching contribution being provided in excess of or less than the minimum;

6.2.5.2. Whether the Applicant has been placed on financial watch by the Colorado Department of
Education;

6.2.5.3. Overall condition of the Applicant’s existing facilities;
6.2.5.4. The project cost per pupil based on number of pupils affected by the proposed Project;
6.2.5.5. The project life cycle.

6.2.5.6. The Public School Facility’s Facility Condition Index (FCI), Colorado Facility Index (CFl), school priority
score and construction guidelines score.

6.2.5.7. The Applicants ability to help itself, including available bonding capacity, planning and criteria in
sections 4.1.10r4.1.2 or4.1.3.

6.3. Additional actions the Board may take when reviewing an Application:

6.3.1.The Board may modify the amount of Financial Assistance requested or modify the amount of Matching
Moneys required;
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6.3.2.The Board may recommend funding a project in its entirety or recommend a partial award to the project;

6.3.2.1. If a project is partially funded a written explanation will be provided.

6.4. The Board shall submit to the State Board the prioritized list of Projects. The prioritized list shall include:

6.5.

6.4.1.The Board’s recommendation to the State Board as to the amount of Financial Assistance to be provided to
each Applicant approved by the Board to receive funding and whether the assistance should be in the form
of a BEST Cash Grant, BEST Lease-purchase Funding or a BEST Emergency Grant.

In considering the amount of each recommended award of Financial Assistance, the Board shall seek to be as
equitable as practical in considering the total financial capacity of each Applicant.

7. BEST Lease-purchase Funding

7.1.

7.2.

Subject to the following limitations, the Board may instruct the State Treasurer to enter into lease-purchase
agreements on behalf of the state to provide Lease-purchase Funding for Projects for which the State Board has
authorized provision of Financial Assistance.

Whenever the State Treasurer enters into a lease-purchase agreement pursuant to § 22-43.7-110 C.R.S., the
Applicant that will use the facility funded with the Lease-purchase Funding shall enter into a sublease-purchase
agreement with the state that includes, but is not limited to, the following requirements:

7.2.1. The Applicant shall perform all the duties of the state to maintain and operate the Public School Facility
that are required by the lease-purchase agreement;

7.2.2. The Applicant shall make periodic rental payments to the state, which payments shall be credited to the
Assistance Fund as Matching Moneys of the Applicant;

7.2.3. Ownership of the Public School Facility shall be transferred by the state to the Applicant upon fulfillment
of both the state’s obligations under the lease-purchase agreement and the Applicant’s obligations
under the sublease-purchase agreement.

8. Payment and Oversight

8.1.

Payment.

8.1.1. All Cash Grant Financial Assistance Grantees must sign a grant contract with CDE outlining the terms and
conditions associated with the Financial Assistance.

8.1.2. All Financial Assistance awarded is expressly conditioned on the availability of funds.

8.1.3. Payment of Financial Assistance will be on a draw basis. As a Grantee expends funds on a Project, the
Grantee may submit a request for funds to the Division on a fund request form provided by the Division.
The fund request shall be accompanied by copies of invoices from the vendors for which reimbursement is
being requested and any other documentation requested by the Division.

8.1.3.1. The Division will review the fund request and make payment. Payments will only be made for work
that is included in the Project scope of work defined in the Application.
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8.1.3.2. If the Grantee is a School District, request for payment shall come from the School District.
Requests will not be accepted from individual School District schools.

8.1.3.3. If the Grantee is a District Charter School, request for payment shall come from the School District.
Payment shall be made to the School District and the School District shall make payment to the
charter school. The School District may not retain any portion of the moneys for any reason.

8.1.3.4. If the Grantee is an Institute Charter School, request for payment shall come from the Charter
School Institute and the Charter School Institute shall make payment to the Institute Charter School.
Payment shall be made directly to the Charter School Institute.

8.1.3.5. If the Grantee is a Board of Cooperative Educational Services, request for payment shall come from
the Board of Cooperative Educational Services. Requests will not be accepted from individual Board
of Cooperative Educational Services schools.

8.1.3.6. If the Grantee is the Colorado School for the Deaf and Blind, request for payment shall come from
the Colorado School for the Deaf and Blind.

8.1.4.Payment of BEST Lease-purchase Funding will be determined by the terms of the lease-purchase
agreement and any subsequent sublease-purchase agreements.

8.1.5. Each grant cycle the Board may make a motion to authorize up to 5% of the assistance fund dollars be
used to address grant reserves for projects awarded in that given year.

8.1.5.1. Grant reserve requests shall be submitted on a Division provided application;

8.1.5.2. Grant reserve applications will be submitted to the Board as an action item at the board meeting
following the date the grant reserve application was submitted to the Division.

8.1.5.3. Grant reserve draws shall be limited to issues that were unforeseen, unanticipated and could not
have been known about or planned for at the time the Application was submitted.

8.2. Oversight

8.2.1.When a Grantee completes Project, it shall submit a final report to the Division on a Division provided form
before final payment will be made. Once the final report is submitted and final payment is made, the
Project shall be considered closed.

8.2.2.If a Grantee has not used all Financial Assistance on a closed out BEST Cash Grant, the unused balance will
be returned to the Assistance Fund.

8.2.3.If a Grantee has not used all Financial Assistance on a closed out Lease-Purchase Grant, the unused
balance will be treated in accordance with the Board policy on returning Matching Moneys.

8.2.4.The Division may make site visits to review Project progress or to review a completed Project;
8.2.5.The Division may require a Grantee to hire additional independent professional construction management

to represent the Applicant’s interests, if the Division deems it necessary due to the size of the Project, the
complexity of the Project, or the Grantee’s ability to manage the Project with Grantee personnel.
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8.2.6.Upon completion of a new school, major renovation or addition Project, the Grantee shall affix a
permanent sign that reads: “Funding for this school was provided through the Building Excellent Schools
Today Program from local matching dollars, Colorado State Land Board, School Trust Lands, the Colorado
Lottery, and excise taxes.” with modifications if waived in writing by the Division.

9. Technical Consultation
The Division will provide technical consultation and administrative services to School Districts, Charter Schools, Institute
Charter Schools, BOCES and the Colorado School for the Deaf and
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DEPARTMENT OF EDUCATION

Division of Public School Capital Construction Assistance

PUBLIC SCHOOL FACILITY CONSTRUCTION GUIDELINES

1 CCR 303-1

PUBLIC SCHOOL FACILITY CONSTRUCTION GUIDELINES

Article 1 — Purpose and Authority to Promulgate Rules
1.1. Purpose

1.1.1.Section 22-43.7-107(1)(a), C.R.S. states, The board shall establish public school facility construction
guidelines for use by the board in assessing and prioritizing public school capital construction needs
throughout the state as required by section 22-43.7-108, C.R.S. reviewing applications for financial
assistance, and making recommendations to the state board regarding appropriate allocation of awards of
financial assistance from the assistance fund only to applicants. The board shall establish the guidelines in
rules promulgated in accordance with article 4 of title 24, C.R.S.

1.1.2.Section 22-43.7-107(1)(b), C.R.S. states, It is the intent of the general assembly that the Public School
Facility Construction Guidelines established by the board be used only for the purposes specified in section
1.1.1 above.

1.1.3.The Public School Facility Construction Guidelines shall identify and describe the capital construction,
renovation, and equipment needs in public school facilities and means of addressing those needs that will
provide educational and safety benefits at a reasonable cost.
1.2. Statutory Authority
1.2.1.Section 22-43.7-106(2)(i)(I) C.R.S. states, the board may promulgate rules in accordance with article 4 of
title 24, C.R.S. The board is directed to establish Public School Facility Construction Guidelines in rule
pursuant to 22-43.7-107(1)(a), C.R.S.
Article 2 — Definitions
2.1. The definitions provided in 22-43.7-103, C.R.S., shall apply to these rules. The following additional definitions
shall also apply:
“C.R.S.” means Colorado Revised Statutes.
“ES” means Elementary School.
“F.T.E.s” means Full Time Equivalent Students.
“Gross Square Feet (GSF)” means the total area of the building (inclusive of all levels as applicable) of a building within
the outside faces of the exterior walls, including all vertical circulation and other shaft (HVAC) areas connecting one floor
to another.

“Guidelines” means the Public School Facility Construction Guidelines.

PUBLIC SCHOOL FACILITY CONSTRUCTION GUIDELINES — Adopted 11/9/17
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"Historical significance" means having importance in the history, architecture, archaeology, or culture of this state or any
political subdivision thereof or of the United States, as determined by the state historical society.

“HS” means High School.
“K12” means Kindergarten through 121" Grade School that is under all one facility / campus.
“‘MS” means Middle School.
“SF” means Square Foot.
“S.T.E.M.” means Science, Technology, Engineering, & Mathematics.
Article 3 — Codes, Documents and Standards incorporated by reference
3.1. The following materials are incorporated by reference within the Public School Facility Construction Guidelines:
3.1.1.ASHRAE 90.1-2013 Energy Standard for Buildings Except Low-Rise Residential Buildings.
3.1.2.ASHRAE Standard Benchmark Energy Utilization Index (October 2009).
3.1.3.ASHRAE Standard 189.1 - 2011 Standard for the Design of High-Performance Green Buildings.

3.1.4.ANSI/ASA S12.60-2010/ Part 1, Acoustical Performance Criteria, Design Requirements, and Guidelines for
Schools, Part 1 Permanent Schools

3.1.5.International Code Council’s International Plumbing Code (2015) amended by Rules and Regulations of the
Colorado State Plumbing Board 3 CCR 720-1, 2016-4-1

3.1.6.National Fire Protection Association (NFPA) 70: National Electrical Code (2014).

3.1.7.National Fire Protection Association (NFPA) 13: Standard for the Installation of Sprinkler Systems, 2013
Edition

3.1.8.National Fire Protection Association (NFPA) 72: National Fire Alarm and Signaling Code, 2013 Edition.

3.1.9.National Fire Protection Association (NFPA) 80: Standard for Fire Doors and Other Opening Protectives,
2016 Edition

3.1.10. ASHRAE Standard 62.1-2013 Ventilation for Acceptable Indoor Air Quality (2013).

3.1.11. Colorado Department of Public Health and Environment which references Air Quality, Hazardous Waste,
Public and environmental health, Radiation Control, Solid Waste and Water Quality.

3.1.12. International Fire Code (IFC) — 2015 Edition, First Printing: May 2014 (Copyright 2014 by International
Code Council, Inc. - Washington, D.C.), including Appendices B and C.

3.1.13. International Mechanical Code - 2015 Edition, First Printing: May 2014 (Copyright 2014 by International
Code Council, Inc. - Washington, D.C.)

3.1.14. International Energy Conservation Code (IECC) - 2015 Edition, First Printing: May 2014 (Copyright 2014
by International Code Council, Inc. - Washington, D.C.)

3.1.15. International Existing Building Code — 2015 Edition, First Printing: May 2014 (Copyright 201 by
International Code Council, Inc. - Washington, D.C.)

PUBLIC SCHOOL FACILITY CONSTRUCTION GUIDELINES — Adopted 11/9/17
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3.1.16. All projects shall be constructed and maintained in accordance with the codes and regulations as
currently adopted by the Colorado Division of Fire Prevention & Control which incorporates current building,
fire, existing building, mechanical, and energy conservation codes.

3.2. The Division shall maintain copies of the complete texts of the referenced incorporated materials, which are
available for public inspection during regular business hours with copies available at a reasonable charge.
Interested parties may inspect the referenced incorporated materials by contacting the Director of the Division of
Public School Capital Construction Assistance, 1580 Logan Street, Suite 310, Denver, Colorado 80203.

3.3. This rule does not include later amendments or editions of the incorporated material.
Article 4 - These Guidelines are not mandatory standards to be imposed on school districts, charter schools,
institute charter schools, the boards of cooperative services or the Colorado School for the Deaf and Blind. As
required by statute, the Guidelines address:

4.1 Health and safety issues, including security needs and all applicable health, safety and environmental
codes and standards as required by state and federal law. Public school facility accessibility.

4.1.1 Sound building structures. Each building should be constructed and maintained with sound structural
foundation, floor, wall and roof systems.

4.1.1.1 - All building structures shall conform to all applicable codes adopted by the Colorado Division of Fire
Prevention and Control in 8 CCR 1507-30.

4.1.2 Classroom Acoustics. To address issues of reverberation time and background noise in classrooms refer to
ANSI/ASA S12.60-2010/ Part 1, American National Standard Acoustical Performance Criteria, Design
Requirements, and Guidelines for Schools, Part 1: Permanent Schools.

4.1.3 Roofs. A weather-tight roof that drains water positively off the roof and discharges the water off and away
from the building. All roofs shall be installed by a qualified contractor who is approved by the roofing
manufacturer to install the specified roof system and shall receive the specified warranty upon completion of
the roof. The National Roofing Contractors Association divides roofing into two generic classifications: low-
slope roofing and steep-slope roofing. Low-slope roofing includes water impermeable, or weatherproof types
of roof membranes installed on slopes of less than or equal to 3:12 (fourteen degrees). Steep slope roofing
includes water-shedding types of roof coverings installed on slopes exceeding 3:12 (fourteen degrees).

4.1.3.1 - Low slope roofing systems:

4.1.3.1.1- Built-up — minimum 4 ply, type IV fiberglass felt, asphalt BUR system. Gravel or cap sheet
surfacing required.

4.1.3.1.2- Ethylene Propylene Diene Monomer - minimum 60 mil EPDM membrane, with a ballasted or
adhered system.

4.1.3.1.3- Poly Vinyl Chloride - minimum 60 mil PVC membrane adhered or mechanically attached
systems.

4.1.3.1.4- Thermal Polyolefin - minimum 60 mil membrane adhered or mechanically attached systems.

4.1.3.1.5- Polymer-modified bitumen sheet membrane - Styrene-Butadiene-Styrene (SBS) membranes
only, to be used only as a component of a built-up system noted above.

4.1.3.2 - Steep slope roofing systems:
4.1.3.2.1- Asphalt shingles - minimum 50 year spec asphalt shingles, UL Class A.

4.1.3.2.2- Clay tile and concrete tile - minimum 50 year spec clay or concrete tile, UL Class A.
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4.1.3.2.3- Metal roof systems for steep-slope applications - minimum 24 gage prefinished steel, standing
seam roof system with a minimum 1.5” seam height.

4.1.3.2.4- Slate - ¥4” minimum thickness, 50 year spec. UL Class A.
4.1.3.2.5- Synthetic shingles - minimum 50 year spec, UL Class A.

4.1.4 Electrical Systems — Power Distribution and Utilization. Safe and secure electrical service and
distribution systems shall be designed and installed to meet the National Electrical Code (NEC, NFPA 70);
edition as enforced by the Colorado State Buildings Programs (SBP), unless otherwise more stringent based
on local Authority Having Jurisdiction (AHJ), and ANSI/ASHRAE/IES Standard 90.1-2013 “Energy Standard
for Buildings Except Low-Rise Residential Buildings”.

4.1.4.1 — Energy use intensity should not exceed the U.S. Department of Energy (DOE) building benchmarks,
and shall conform to ASHRAE Standard Benchmark Energy Utilization Index (October 2009).

4.1.4.2 - Emergency lighting shall operate when normal lighting systems fail in locations and shall conform to
all applicable codes adopted by the Colorado Division of Fire Prevention and Control in 8 CCR 1507-
30.

4.1.5 Lighting Systems. Lighting systems shall be designed and installed to achieve appropriate lighting levels
utilizing energy-efficient lighting fixtures and energy-saving automatic and manual control systems.

4.1.5.1 - Lighting systems shall be designed and installed to meet the National Electrical Code (NEC, NFPA
70) edition as enforced by the Colorado State Buildings Programs (SBP), unless otherwise more
stringent based on local Authority Having Jurisdiction (AHJ).

4.1.5.2— llluminance levels shall meet the requirements for applicable spaces as recommended within in the
llluminating Engineering Society (IES) Handbook, and dictated by the Rules and Regulations
Governing Schools in the State of Colorado 6 CCR 1010-6.

4.1.5.3 - Lighting power density shall not exceed the values indicated in ANSI/ASHRAE/IES Standard 90.1-
2013.

4.1.5.4 - Lighting Control Systems shall be provided to comply with ANSI/ASHRAE/IES Standard 90.1-2013.

4.1.6 Mechanical Systems — Heating, Ventilation, and Air Conditioning (HVAC). Safe and energy efficient
mechanical systems shall be designed and installed to provide proper ventilation, and maintain the building
temperature and relative humidity, while achieving appropriate sound levels.

4.1.6.1 — Mechanical systems shall be designed and installed to meet the International Mechanical Code,
International Fuel Gas Code, International Building Code, and other Codes as adopted by the
Colorado Division of Fire Prevention and Control in 8 CCR 1507.

4.1.6.2 - Healthy building indoor air quality (IAQ) shall be provided through the use of the mechanical heating,
ventilation and air conditioning (HVAC) systems, or by operable windows, and by reducing air
infiltration and water penetration with a tight building envelope, in compliance with the enforced
International Building Code and ASHRAE Standard 62. 1- 2013.

4.1.6.3- Mechanical systems shall comply with: ASHRAE Standard 62.1-2013 Ventilation for Acceptable
Indoor Air Quality, ASHRAE Standard 90.1-2013 Energy Standard for Buildings Except Low-Rise
Residential Buildings, and ASHRAE Standard 189.1-2014 Standard for the Design of High-
Performance Green Buildings.

4.1.6.4 Sound levels due to mechanical equipment shall comply with Occupational Safety & Health

Administration Standard 1910.95 and ANSI/ASA Standard S12.60-2010 Part 1 for acoustical
considerations within school facilities.
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4.1.7 Plumbing Systems - Waste Water, Storm water, Domestic Water and Plumbing Supporting HVAC shall be
in compliance with Division of Fire Prevention and Control in 8 CCR1507 and the Colorado Department of
Health & Environment regulations.

4.1.8 Fire Protection Systems. Building fire detection, alarm and emergency notification systems in all school
facilities shall be designed in accordance with State requirements. Exceptions where code required systems
are not mandatory and the occupancy classification according to the International Building Code 2015 does
not warrant a system. All fire management systems shall conform to all applicable codes adopted by the
Colorado Division of Fire Prevention and Control in 8 CCR 1507-30 and the adopted Fire Code.

4.1.8.1- Types of fire alarm notifications systems.
4.1.8.1.1- Internal audible and visual alarms.

4.1.8.1.2— External alarm monitoring and dispatch via internet / modem, telephone, radio, or cellular
monitoring systems.

4.1.8.2 - Automatic Sprinkler Systems in Group E Occupancy a sprinkler system shall be provided as noted in
the adopted Fire Code. Refer to the adopted Fire Code for exceptions.

4.1.8.2.1 All Group E fire areas greater than 12,000 square feet in area.

4.1.8.2.2 Throughout every portion of educational buildings below the lowest level of exit discharge
serving that portion of the building.

4.1.8.3 - Types of Fire Protection Water Supplies.
4.1.8.3.1- Fire hydrants.
4.1.8.3.2- Static fire water storage tanks.

4.1.9 Means of egress. A continuous and unobstructed path of vertical and horizontal egress travel from any
occupied portion of a building or structure to a public way. A means of egress consists of three separate and
distinct parts: the exit access, the exit and the exit discharge. Reference 2015 International Building Code,
Chapter 2, Definitions. A building code analysis shall be conducted to determine all code requirements.

4.1.10 Facilities with safely managed hazardous materials. Potential hazardous materials in building
components, which are identified in the Asbestos Hazard Emergency Response Act (AHERA) report, may
include: asbestos, radon, lead, lamps and devices containing mercury. Additional hazardous materials may
include: science chemicals, cleaning chemicals, blood-borne pathogens, acid neutralization tank for science
departments, and bulk fuel storage (UST/AST) management that may be stored by the occupant.

4.1.10.1 - Public schools shall comply with all AHERA criteria and develop, maintain, and update an
asbestos management plan, to be kept on record at the school district. This should include a building
survey of the exterior of the building, and identification of all friable, non-friable, and trace asbestos
materials. Reference regulation Number 8, Control of Hazardous Air Pollutants, 5 CCR 1001-10.

4.1.10.2 - All new facilities and additions shall conduct radon testing following completion of construction
within nineteen months after occupancy as required by Colorado Department of Public Health and
Environment, 6 CCR 1010-6.

4.1.10.3 - Lead based paint. All schools shall conform to the regulations adopted by the Colorado Air
Quality Control Commission governing the abatement of lead-based paint from target housing
(constructed prior to 1978) and child-occupied facilities, reference C.R.S. 25-5-1101.
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4.1.11  Security. The degree of resistance to, or protection from, harm. It applies to any vulnerable and valuable
asset; such as a person, building or dwelling. Security provides "a form of protection where a separation is
created between the assets and the threat." These separations are generically called "controls," and
sometimes include changes to the asset or the threat. These separations and degrees of resistance can be
achieved through several models and techniques.

4.1.11.1 - Video Management Systems (VMS).

411111 - Cameras. Video cameras are typically used to implement a video management system.
In new construction, these should be internet protocol (IP) cameras on Power over Ethernet
(PoE) cabling infrastructure, with color CCD, day-night operation and supplemental IR
illuminators and environmental accessories as required for application, Cameras should support
motion activation, digital zoom and focus, and standard video compression. Fixed and pan-tilt-
zoom (PTZ) cameras shall be considered to meet requirements. Consideration shall be given to
cameras with integral audio microphones.

41.11.1.2 - Monitoring & Recording Systems. - A central video management system should be
capable of monitoring live feeds from multiple cameras from a central location and remote
locations, recording all video, searching and reviewing recorded video, and exporting video to
portable digital media. A minimum of 30 days of storage of all videos at 15fps (frames per
second) is required.

4.1.11.2 - Controlled Access.
4.1.11.21 - General Requirements

41.11.211 - The number of entryways into the building or onto the campus should be
limited. New construction shall be designed to restrict normal entrance to only one or two
locations, with no recessed doorways, provided that sufficient entryways are available for
fire department access and shall conform to all applicable codes adopted by the Colorado
Division of Fire Prevention and Control in 8 CCR 1507-30.

41.11.21.2 - All exterior doors shall be locking and equipped with panic bars to open readily
from the egress side. Panic bars should utilize flush push bar hardware to prevent
chaining doors shut.

4.1.11.2.1.2.1- Unless a door is intended for ingress, exterior doors should not have handles
and locks on the outside. In all cases exposed hardware should be minimized,
provided that sufficient entryways are available for fire department access and shall
conform to all applicable codes adopted by the Colorado Division of Fire
Prevention and Control in 8 CCR 1507-30.

41.11.21.3 - Doors should be constructed of steel, aluminum alloy, or solid-core hardwood.
If necessary, glass doors should be fully framed and equipped with burglar-resistant
tempered glass. Translucent glass should be avoided in all cases.

41.11.21.4 - Exit doors with panic push-bars should be “Access Control Doors” per the
codes adopted by the Colorado Division of Fire Prevention and Control in 8 CCR 1507-30,
to prevent easy access by criminals and vandals, or in a lock-down / lock-out situation.

41.11.21.5 - Heavy-duty metal or solid-core wooden doors should be used at entrances in
areas containing expensive items. These areas include classrooms, storerooms, and
custodians’ rooms. Interior doorway doors should also be heavy-duty metal or solid-core
wooden doors.

26



BEST FY2019-20 PUBLIC SCHOOL FACILITY CONSTRUCTION GUIDELINES

41.11.21.6 - Door hinges should have non-removable pins.
4.1.11.21.7 - Door frames should be constructed of pry-proof material.
4.1.11.21.8 - Armored strike plates shall be securely fastened to the door frame in direct

alignment to receive the latch easily.

4.1.11.3 - Automated Locking Mechanisms.

4.1.11.3.11 Use of automated locking mechanisms (electronic access control) should be
considered for exterior doors identified for entry and select interior doors associated with
the main entry vestibule.

4.1.11.3.1.2 Acceptable automated electronic access control systems include RF-based
proximity credential readers and biometric scanning devices. If the electronic access
control systems are to be utilized the following shall apply:

4.1.11.3.1.2.1 - School personnel may be issued credentials for authenticating their
identity in order to maintain efficient access to school facilities.

4.1.11.3.1.2.2 Students are not necessarily expected to carry electronic access control
credentials. During normal arrival times, electronic locking systems may be
disengaged via a timer while entries are monitored by school personnel.

4.1.11.3.1.2.3 All exterior doors shall utilize door position switches to notify staff of open
doors and eliminate “door propping”.

4.1.11.3.1.2.4 Doors utilizing electronic access controls shall “fail secure” from the
unsecure side. Free egress shall not be inhibited from the secure side in any
scenario.

41114 Manual Locking Devices

4.1.11.41 Use of a manual locking mechanism, such as traditional cylinder and key locks, should
be provided for all interior doors requiring access control.

41.11.4.2 Manual and Electronic access control should not be used on the same door.

41.11.5  Emergency Lockdown

4.1.11.51 All exterior doors shall be able to be quickly and automatically secured from a position of
safety (Administrative desk, Principal’s office, etc) without traveling to each individual exterior
door.

41.11.5.2 Interior doors to occupied spaces shall be capable of quickly being secured from the

inside by school personnel. Locking of doors may be done via manual deadbolt or automatic
locking mechanism. Locking mechanism shall not interfere with automatic closing and latching
functions required by the fire code and may have door sidelights, or door vision glass that allow
line of sight into the corridors during emergencies, and shall conform to all applicable codes
adopted by the Colorado Division of Fire Prevention and Control in 8 CCR 1507-30.

41.11.6 Intrusion Detection

4.1.11.6.1 A system shall be put in place to identify, alarm, and notify authorities in the case of
unauthorized entry.

PUBLIC SCHOOL FACILITY CONSTRUCTION GUIDELINES — Adopted 11/9/17
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4.1.11.7  Alarm System
Passive infrared (PIR) sensors shall be located interior to all building entries to monitor human movement.

4.1.11.711 — An alarm keypad shall be located at selected building entries to arm and
disarm the intrusion detection system.

41.11.7.1.2 — A manual alarm device shall be located in a position of safety (Administrative
desk, Principal’s office, etc.) to force intrusion detection system into alarm status.

4111713 — The intrusion detection shall notify local authorities or monitoring company
upon alarm status.

4.1.11.8  Security Integration

4.1.11.81 The Video Management System (VMS), Access Control System, and Intrusion Detection
System may be components of an integrated security solution.

4.1.11.9 - Main Entry Physical Security

4.1.11.91 - Building vestibules. Where appropriate, buildings shall employ double entry door
designs that provide a secured area for visitors to authenticate and gain clearance. Known as
“man traps”, security vestibules solve several common security issues such as students opening
doors for visitors, visitors bypassing check-in points, direct access to the interior from attackers,
piggy-back entrances, and propped doors.

4.1.11.9.2 - Video based entrance intercom systems. Building designs shall allow for school
personnel to be able to monitor incoming visitors from a safe location out of reach, or line of site
from incoming visitors who have not yet been authenticated or cleared for entry. These entry
points shall use remote video and access control technology to conduct multi-factor
authentication of incoming visitors (e.g. visual verification and ID, PIN/password and ID, or
biometric and other form of visual identification).

4.1.11.9.21 - Video based entrance systems shall use IP technology to allow access control
to be conducted by school personnel from multiple locations, so that multiple personnel
can provide coverage for screening incoming visitors.

4.1.11.9.3 - Line of sight. The front entrance should be designed to maximize the line of sight
distance for school occupants to detect an intruder from each relevant perimeter (e.g. classroom
to hallway, office or guard station to entryway, or entryway to exterior fence access, or exterior
fence access to property perimeter).

4.1.11.10 - Event alerting and notification (EAN) system. An EAN system that utilizes an intercom / phone
system with communication devices located in all classrooms and throughout the school to provide
efficient inter-school communications, and communication with local fire, police, and medical agencies
during emergency situations.

4.1.11.11 - Secure sites should include the following:

41.11.11.1 - Locations to avoid.
41.11.11.2 - Location of utilities.
41.11.11.3 - Roof access.

PUBLIC SCHOOL FACILITY CONSTRUCTION GUIDELINES — Adopted 11/9/17
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41.11.11.4 - Lighted walkways.
41.11.11.5 - Secured playgrounds.
41.11.11.6 - Bollards at main entrances and shop areas with overhead doors.

41.11.11.7 - Signage.

4.1.12 Health code standards. Schools, including labs, shops, vocational and other areas with hazardous
substances shall conform to the Department Of Public Health and Environment, Division of Environmental
Health and Sustainability, 6 CCR 1010-6 Rules and Regulations Governing Schools in the State of Colorado.

4.1.13 Food preparation equipment and maintenance. Food preparation and associated facilities equipped
and maintained to provide sanitary facilities for the preparation, distribution, and storage of food as required
by Department Of Public Health And Environment, Division of Environmental Health and Sustainability, 6
CCR 1010-6 Rules and Regulations Governing Schools in the State of Colorado.

4.1.14 Health care room. A separate health care room shall be provided and shall comply with the Department
Of Public Health and Environment, Division of Environmental Health and Sustainability, 6 CCR 1010-6 Rules
and Regulations Governing Schools in the State of Colorado.

4.1.15 A site that safely separates pedestrian and vehicular traffic and is laid out with the following
guidelines:

4.1.151 - Physical routes for basic modes (busses, cars, pedestrians, and bicycles) of traffic should be
separated as much as possible from each other. If schools are located on busy streets and/or high
traffic intersections, coordinate with the applicable municipality or county to provide for adequate
signage, traffic lights, and crosswalk signals to assist school traffic in entering the regular traffic flow.

41.15.2 - When possible, provide a dedicated bus staging and unloading area located away from
students, staff, and visitor parking.

4.1.15.3 - Provide an adequate driveway zone for stacking cars on site for parent drop-off/pick-up zones.
Drop-off area design should not require backward movement by vehicles, and be one-way in a
counterclockwise direction where students are loaded and unloaded directly to the curb/sidewalk.
Students should not have to load or unload where they have to cross a vehicle path before entering
the building. It is recommended all loading areas have “No Parking” signs posted.

4.1.154 - Provide well-maintained sidewalks and a designated safe path leading to the school
entrance(s).
4.1.15.5 - Building service loading areas and docks should be independent from other traffic and

pedestrian crosswalks. If possible, loading areas shall be located away from school pedestrian entries.
4.1.15.6 - Facilities should provide bicycle access and storage if appropriate.

4.1.15.7 - Fire lanes shall conform to all applicable codes adopted by the Colorado Division of Fire
Prevention and Control in 8 CCR 1507-30 or the local fire department. Local fire department must
adhere to the codes adopted by DFPC.

4.1.15.8 - Playgrounds shall comply with the ICC A117.1-2009 Accessible and Usable Buildings and
Facilities and shall conform to all applicable codes adopted by the Colorado Division of Fire Prevention
and Control in 8 CCR 1507-30.

4.1.16 Severe weather preparedness.
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4.1.16.1 - Designated emergency shelters shall conform to all applicable codes adopted by the Colorado
Division of Fire Prevention and Control in 8 CCR 1507-30 and ICC 500.

4.2 Technology, including but not limited to telecommunications and internet connectivity technology and
hardware, devices or equipment necessary for individual student learning and classroom instruction,
including access to electronic instructional materials, or necessary for professional use by a classroom
teacher..

4.2.1 Educational facilities for individual student learning, classroom instruction, online instruction and associated
technologies, connected to the Colorado institutions of higher education distant learning networks “Internet”
and “Internet two.”

4.2.2 Educational facilities shall be supplied with standards-based wired and wireless network connectivity.

4.2.3 Security and associated filtering and intrusion control for internal voice, video and data networks shall be
provided.

4.2.4 External internet service provider (ISP) connection and internal wide area network (WAN) connections
meeting or exceeding recommended guidelines of the state education technology education directors
association (SETDA) broadband imperative, and devices meeting or exceeding recommended specifications
according to the most current version of technology guidelines for the partnership for assessment of
readiness for college and careers (PARCC) assessments.

4.2.5 Provide school administrative offices with web-based activity access.

4.2.6 Building shall be constructed with long-term sustainable technology infrastructure. Facilities should be built
with sufficient data cabling and/or conduit and power infrastructure to allow for maximum flexibility as
technological systems are upgraded and replaced in the future. A plan for technology lifecycle review
intervals should be put in place for review at 2-4 year intervals.
4.2.6.1 Applicable Standards. The design and installation of technology systems shall comply with:

4.2.6.1.1 ANSI/TIA/EIA-568-C
4.2.6.1.2 ANSI/TIA/EIA-569

4.2.6.1.3 ANSI/TIA/EIA-606-B
4.2.6.1.4 ANSI/TIA/EIA-607-B

4.2.6.1.5 ANSI/BICSI 001-2009, Information Transport Systems Design Standard for K-12 Educational
Institutions.

4.2.7 Telecom Equipment Rooms

4.2.7.1 - Uninterruptible power supplies (UPS). Telecom Rooms (TRs) and Equipment Rooms (ERs) shall be
provided with UPS equipment to provide continuous clean power to communications systems for a
minimum of 90 minutes.

4.2.7.2 - Generators. A backup generator shall be considered for providing backup power to
telecommunications systems of backup power is required beyond 9 minutes, or if the generator is
already located for other purposes.

4.2.7.3 - Heating, Ventilation and Air Conditioning (HVAC). Mechanical equipment shall be used to

accommodate heating loads within TRs and ERs. Ventilation-only systems may be used in spaces
with limited equipment, active cooling systems should be considered for larger rooms. Maintained
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space temperatures shall target 65 degrees F. peak space temperatures shall not exceed 90 degrees
F.

4.2.7.3.1 Direct evaporative cooling systems shall not be used, due to lack of control on humidity levels.

4.2.7.4 - Alarms shall be provided to notify assigned school personnel if environmental conditions approach
or exceed bounds of operational conditions.

4.2.8 Connectivity standards.

4.2.8.1 - Wireless. Data cabling shall be planned to support appropriately spaced multiple-antenna wireless
networking infrastructure allowing for wireless access points to support expected quantity of connected
devices and required bandwidth. Support for 802.11b/g/n, 802.11ac, and/or newer protocols are
recommended.

4.2.8.2 - Wired.

4.2.8.2.1- Cabling. All new runs of copper data cable should be Category 6 cable or newer standards.
Any data outlet should be supplied by two cables. Unshielded twisted pair (UTP) shall be used
unless local conditions warrant otherwise.

4.2.8.2.2- Telecom Rooms (TRs) and Equipment Rooms (ERs). TRs and ERs shall be connected by
conduit and a combination of copper and fiber optic cable to allow for maximum data
performance and upgradeability.

4.2.8.2.3- TR to classroom. Classrooms should have a data outlet on the wall at the front and back of the
room at a minimum for network/ internet access. Additional cabling may be warranted for
security, audiovisual and special systems purposes.

4.2.8.2.4- TR to office, and library or technology/media centers. Any areas designed for independent work
or study should have a dedicated data outlet with two copper cable runs each.

4.2.8.2.5- TR to common areas, auditorium, and cafeteria. Common areas should contain data outlets
located as required to support program and curriculum requirements.

4.3 Building site requirements. Functionality of existing and planned public school facilities for core
educational programs, particularly those educational programs for which the State Board has adopted
state model content standards. Capacity of existing and planned public school facilities, taking into
consideration potential expansion of services for the benefit of students such as full-day kindergarten
and preschool- and school-based health services and programs.

4.3.1 Traditional education model, S.T.E.M. & Montessori / Expeditionary education models.

4.3.1.1 - Minimum occupancy requirements for schools:
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Median Gross Square Foot (GSF) Per Pupil

Traditional ES (K-5) Traditional MS (6-8) Traditional HS (9-12) Traditional K-12
F.T.E.s GSF/Pupil Total GSF GSF/Pupil Total GSF GSF/Pupil Total GSF GSF/Pupil Total GSF
100 151 15,064 161 16,102 192 19,183 164 16,393
200 146 29,197 159 31,813 190 38,030 161 32,298
300 141 42,401 157 47,136 188 56,540 159 47,715
400 137 54,674 155 62,068 187 74,713 157 62,645
500 132 66,017 153 76,610 185 92,550 154 77,087
600 127 76,429 151 90,763 183 110,050 152 91,041
700 123 85,912 149 104,526 182 127,214 149 104,508
800 118 94,464 147 117,899 180 144,041 147 117,488
900 113 102,086 145 130,883 178 160,531 144 129,979
1000 109 108,778 143 143,476 177 176,685 142 141,984
1100 104 114,540 142 155,680 175 192,502 140 153,500
1200 99 119,371 140 167,494 173 207,982 137 164,529

Median Gross Square Foot Per Pupil - Alternate Programs (Expeditionary (Exp.), Montessori (Mtsri.), S.T.E.M.)

Alt. ES (GSF/Pupil) Alt. MS (GSF/Pupil) Alt. HS (GSF/Pupil) Alt. K12 (GSF/Pupil)
F.T.E.s Exp. | Mtsri. S.T.E.M. Exp. | Mtsri. S.T.E.M. Exp. | Mtsri. S.T.E.M. Exp. | Mtsri. S.T.E.M.
100| 160 161 156 171 169 166 203 198 201 174 172 180
200 155 156 151 169 167 164 202 196 199 171 170 177
300 150 151 146 167 165 162 200 194 197 169 167 175
400[ 145 146 141 164 163 160 198 192 195 166 164 172
500, 140 141 137 162 161 158 196 191 194 163 162 169
600 135 136 132 160 159 156 194 189 192 161 159 167
700 130 131 127 158 157 154 193 187 190 158 157 164
800 125 126 122 156 155 152 191 185 188 156 154 161
900| 120 121 117 154 153 150 189 184 187 153 152 159
1000 115 116 113 152 151 148 187 182 185 151 149 156
1100 110 111 108 150 149 146 186 180 183 148 146 153
1200 105 106 103 148 147 144 184 179 181 145 144 151

Square Foot Values - Assembly

ES Assembly MS Assembly HS Assembly K12 Assembly

F.T.E.s Cafeteria Auditorium Cafeteria Auditorium Cafeteria Auditorium Cafeteria Auditorium
100 675 1,300 675 1,500 675 1,700 675 1,700
200 1,200 1,600 1,200 1,800 1,200 2,000 1,200 2,000
300 1,800 1,900 1,800 2,100 1,800 2,300 1,800 2,300
400 2,400 2,400 2,400 2,600 2,400 2,800 2,400 2,800
500 3,000 2,700 3,000 2,900 3,000 3,100 3,000 3,100
600 3,600 3,000 3,600 3,200 3,600 3,400 3,600 3,400
700 4,200 3,900 4,200 3,900 4,200 3,900 4,200 3,900
800 4,800 4,200 4,800 4,200 4,800 4,200 4,800 4,200
900 5,400 4,500 5,400 4,500 5,400 4,500 5,400 4,500
1000 6,000 4,800 6,000 4,800 6,000 4,800 6,000 4,800
1100 6,600 5,100 6,600 5,100 6,600 5,100 6,600 5,100
1200 7,200 5,400 7,200 5,400 7,200 5,400 7,200 5,400

- Cafeteria Capacity assumes three (3) seatings without a secondary function overlay.
- Auditorium Capacity SF is sized for 1/3 of General enrollment and is inclusive of stage (size varies: 1,000 to 1,800); Basis is 9 SF per
seat (1/3 FTES) plus stage at various sizes, stage includes a small amount of storage or similar support.
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Square Foot

SF) Values - Core Classrooms (Minimum (Min) classroom size = 675 sf)

ES Min (24-30 FTES)

MS Min (24-30 FTES)

HS Min (24-30 FTES)

K12 Min (24-30 FTES)

F.T.E.s SF/Pupil Total SF SF/Pupil Total SF SF/Pupil Total SF SF/Pupil Total SF
Kindergarten 38 1,140 - - - - 38 1,140
Grade 1 32 960 - - - - 32 960
Grade 2 32 960 - - - - 32 960
Grade 3 32 960 - - - - 32 960
Grade 4 30 900 - - - - 30 900
Grade 5 30 900 - - - - 30 900
Grade 6 - - 30 900 - - 30 900
Grade 7 - - 28 840 - - 28 840
Grade 8 - - 28 840 - - 28 840
Grade 9 - - - - 28 840 28 840
Grade 10 - - - - 28 840 28 840
Grade 11 - - - - 28 840 28 840
Grade 12 - - - - 28 840 28 840
Montessori 40 1,200 40 1,200 40 1,200 40 1,200
Expeditionary 36 1,080 36 1,080 36 1,080 36 1,080

Square Foot

SF) Values - Exploratory Spaces (minimum size = 675 sf)

ES Min (24-30 F.T.E.s)

MS Min (24-30 F.T.E.s)

HS Min (24-30 F.T.E.s)

K12 Min (24-30 F.T.E.s)

F.T.E.s SF/Pupil Total SF SF/Pupil Total SF SF/Pupil Total SF SF/Pupil Total SF
Comp/Tech 30 32 - 32 - 32
Music 35 35 - 35 - 35
Science 38 40 44 44
Lecture 28 28 28 28
Art 35 40 45 45
Gym / MP 3,000 SF (50'x60") 5,400 SF (60'x90") 7,300 SF (70'x104") 7,300 SF (70'x104")
Special Ed 37 37 37 37
VoAg - - - - 60 - 60 -
Media Center 1200 sf (30 occ) 2400 sf (60 occ) 3600 sf (60 occ) 3600 sf (60 occ)
"Gymatorium" 4,400 SF (See notes) 4,400 SF (See notes) - -

- ES Gymnasium basis is 50'X60' play area; Capacity Assumes (GE*.25)/7 periods (without fixed seats)

- MS Gymnasium basis is 60'X90’ play area; Capacity Assumes (GE*.5)/7 periods (without fixed seats)

- HS Gymnasium basis is 70'X104’ practice gym; Capacity Assumes (GE*.5)/7 periods (with limited fixed seats) Note: National
Federation of State High School Association’s standards outline an "ideal" court for high school age as 84'x50' (and not greater than
94'x50")

- "Gymatorium" basis is 50'x60' play area and 1000 SF platform stage with 400 SF storage

Instructor / Support Areas

Space Type: Square Feet Notes:

Office - typical 120

Office - large 150

Work room 250 Multiple indivual (or in aggregate) may be required due to scale
Team planning (conf) 240| 12-16 occupants (assembly use)

Instruction - sm group 320| 16 occupants (classroom use)

Storage 50( Ave per instructor

Staff toilets 50[ Multiple may be required due to scale

These facility area standards are copyrighted by Cuningham Group Architecture, Inc. and may not be reproduced or distributed without
inclusion of “Copyright 2014 Cuningham Group Architecture, Inc.”. The data was derived from a multi-year national facility area
standards study, supported in part by the Colorado League of Charter Schools.

4.3.2 Other rooms.
4.3.2.1 - Facilities with preschools shall comply with Rules Regulating Child Care Centers (Less Than 24-Hour
Care) 12 CCR 2509-8 and shall comply with the Colorado Department of Public Health and Safety’s
Regulations Governing Child Care, 6 CCR 1010-7.

4.3.2.2 - Special education classrooms. Special Education classrooms and facilities meeting or exceeding the
accessibility and adaptive needs of the current and reasonably anticipated student population, in
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accordance with Section 504 and Title Il of the Americans with Disabilities Act, the Exceptional
Children’s Educational Act, and Individuals with Disabilities Education Act.

4.4 Building performance standards and guidelines for green building and energy efficiency.

Section 24-30-1305.5 C.R.S., requires all new facilities, additions, and renovation projects funded with 25% or more of
state funds to conform with the High Performance Certification Program (HPCP) policy adopted by the Office of the State
Architect (OSA) if:
e The new facility, addition, or renovation project contains 5,000 or more building square feet; and
e The project includes an HVAC system; and
e |If increased initial cost resulting from HPCP can be recouped by decreased operational costs within 15
years, and
¢ In the case of a renovation project, the cost of the renovation exceeds 25% of the current value of the
property.

4.4.1 High Performance Certification Programs.

4.4.1.1 The Department of Personnel and Administration, Office of the State Architect has determined the
following three guidelines as meeting the High Performance Certification Program (HPCP)
requirements per C.R.S.24-30-1305.5; the U.S. Green Building Council, Leadership in Energy and
Environmental Design — New Construction (USGBC LEED™-NC) guideline with Gold as the targeted
certification level; and the Green Building Initiative (GBI), Green Globes guideline with Three Globes
the targeted certification level; and for the Colorado Department of Education, K-12 construction, the
Collaborative for High Performance Schools (US-CHPS) is an optional guideline with Verified Leader
as the targeted certification level.

4.4.1.2— LEED, or Leadership in Energy and Environmental Design (for schools) is a globally recognized
symbol of excellence in green building.

4.4.1.2.1 LEED is an internationally recognized certification system that measures a building using
several metrics, including: energy savings, water efficiency, sustainable land use, improved air
quality, and stewardship of natural resources.

4.4.1.2.2 Points are awarded on a 100-point scale, and credits are weighted to reflect their potential
environmental impacts. Different levels of certification are granted based on the total number of
earned points. The four progressive levels of certification from lowest to highest are: certified,
silver, gold and platinum.

4.4.1.3 United States Collaborative for High Performance Schools (US-CHPS). US-CHPS reflects the three
priority outcomes of the Core Criteria. These are, in order of importance.

4.4.1.3.1 Maximize the health and performance of students and staff.
4.4 .1.3.2 Conserve energy, water and other resources in order to save precious operating dollars.
4.4.1.3.3 Minimize material waste, pollution and environmental degradation created by a school.

4.4.1.3.4 The CHPS National Technical Committee has weighted the available point totals for
prerequisites and credits in seven categories to reflect these three priorities.

4.4.2 Renewable energy strategies.
4.4.2.1 - Solar Photovoltaic / Solar Thermal.

4.4.2.2 - Geothermal / Geo exchange.
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4.42.3 - Wind.

4.4.2.4 - Passive Solar Design.

4.4.3 Energy management plan.
4.4.3.1- Energy programs assist with creating a culture of energy efficiency within a school. Reference Energy Star
Guidelines for Energy Management to help develop a plan.

4.4.4 Other energy efficient options.

4.4.4.1- ENERGY STAR Labeled HVAC / mechanical systems.

4.4 .4.2- Windows, doors, and skylights (collectively known as fenestration).

4.4.4.3 Building Envelope.

4.4.4.3.1- The interface between the interior of the building and the outdoor environment, including the walls, roof, and

foundation — serves as a thermal barrier and plays an important role in determining the amount of energy necessary to
maintain a comfortable indoor environment relative to the outside environment.

4.4.4.3.2- Roof. Roof design and materials can reduce the amount of air conditioning required in hot climates by
increasing the amount of solar heat that is reflected, rather than absorbed, by the roof. For example, roofs that qualify for
ENERGY STAR® are estimated to reduce the demand for peak cooling by 10 to 15 percent.

4.4.4.3.3 Insulation is important throughout the building envelope.

4.4 .4 4- Lighting.

4.4.4.4.1- Light emitting diodes (LEDs), compact fluorescents (CFLs) and fluorescent lighting should be considered over
traditional incandescent lighting.

4.4.4.4.5- Commissioning, retro commissioning and re-commissioning.

4.4.4.4.5.1- Commissioning ensures that a new building operates initially as the owner intended and that building staff are
prepared to operate and maintain its systems and equipment.

4.4.4.4.5.2- Retro commissioning is the application of the commissioning process to existing buildings.

4.4.4.45.3- Re-commissioning is another type of commissioning that occurs when a building that has already been
commissioned, undergoes another commissioning process.

4.4.4.4.6- Measurement and verification.

4.4.4.4.6.1 Measurement and verification (M&V) is the term given to the process for quantifying savings delivered by an

Energy Conservation Measure (ECM), as well as the sub-sector of the energy industry involved with this practice. M & V
demonstrates how much energy the ECM has avoided using, rather than the total cost saved.

PUBLIC SCHOOL FACILITY CONSTRUCTION GUIDELINES — Adopted 11/9/17
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4.4.4.4.7- Landscaping

4.4.4.4.7 1 Irrigation: Consider water management which could include reducing storm-water run-off, preventing erosion
and decreasing the effects of soil expansion.

4.4.4.4.7.2 Plant Materials: Consider Native materials, Xeriscaping.

4.4.4.4.7.3 Grass/ Sod Areas: Consider use of grass/ sod areas, consider water use, alternate options if planting sports
fields.

4.4.4.4.8— Permitting

444481 Application for public school construction projects permits can be made at the DFPC website,
www.colorado.gov/dfpc > Sections >_Fire & Life Safety > Permits and Construction > School Construction.

4.4.4.4.8.2 If a local building department has entered into a memorandum of understanding (MOU) with DFPC, that local
building department is considered a Prequalified Building Department (PBD). A School District may, at its discretion,
choose to apply for permit through DFPC or the PBD that has jurisdiction of construction projects for the location of the
school construction project. The list of PBD’s is available on the DFPC website, School Construction.

4.5 The historic_significance of existing public school facilities and their potential to meet current
programming needs by rehabilitating such facilities.

4.5.1 Buildings that are 50 years or older at the time of application may be subject to the State Register Act
24-80.1-101 to 108 in determining if the affected properties have historical significance.

4.5.1.1 - Historical significance means having importance in the history, architecture, archaeology, or
culture of this state or any political subdivision thereof or of the United States, as determined by
the state historical society.

4.5.2 When determining if a facility should be replaced, the cost to rehabilitate versus the cost to replace should be
evaluated.

PUBLIC SCHOOL FACILITY CONSTRUCTION GUIDELINES — Adopted 11/9/17
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Below are general guidelines to assist with project priority identification:

C.R.S. 22-43.7-109(5)(a, b, ¢, and d):

(5) The Assistance Board, taking into consideration the financial assistance priority assessment conducted
pursuant to section 22-43.7-108, shall prioritize applications that describe public school facility capital
construction projects deemed eligible for financial assistance based on the following criteria, in descending order
of importance:

(a)(1)(A) Projects that will address safety hazards or health concerns at existing public school facilities, including
concerns relating to public school facility security, and projects that are designed to incorporate technology into
the educational environment; (B) As used in this subsection (5)(a)(l), “technology” means hardware, devices, or
equipment necessary for individual student learning and classroom instruction, including access to electronic
instructional materials, or necessary for professional use by a classroom teacher (ll) In prioritizing an application
for a public school facility renovation project that will address safety hazards or health concerns, the Assistance
Board shall consider the condition of the entire public school facility for which the project is proposed and
determine whether it would be more fiscally prudent to replace the entire facility than to provide financial
assistance for the renovation project.

Potential Projects

Molds and fungi abatement

Major structural hazards

Threatening electrical

Threatening HVAC, boiler, plumbing, indoor air quality hazards
Potable water hazards

Asbestos testing and abatement (friable) and being disturbed
Roof repairs and replacement - with leaks causing damage to the facility
Proper chemical storage

Fire alarms

Fire sprinklers

Lead abatement

Exterior door monitoring

Master key and/or card systems for doors

Equipment for surveillance and security

Underground fuel tank removal and replacement

Radon remediation

Exit and emergency lighting

Upgrade technology infrastructure

Hardware, devices, and equipment for instructional use
Other health, safety, security hazards or technology needs

(b) Projects that will relieve overcrowding in public school facilities, including but not limited to projects that will allow
students to move from temporary instructional facilities into permanent facilities.

Potential Projects

Eliminate modulars

Reduce existing overcrowding

Reduce the number of students per classroom
Other

BEST GRANT PRIORITY GUIDELINES
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(c) All other projects. (While these projects could be considered a health, safety or security concern in certain
circumstances, they may not necessarily pose an imminent concern during this application period)

Potential Projects

Improve temperature control and indoor air quality

Air conditioning for convenience

Additional space for new program(s)

HVAC repairs, replacement and new installation for scheduled maintenance
Plumbing fixture upgrades for water savings

Upgrading the electrical systems to meet current energy codes, reduce energy or increase service
Provide proper acoustics to reduce noise

Roof repairs or replacement - due to age or regular scheduled maintenance (no leak issues)
ADA or code upgrades when not required

Window and door replacement for energy savings

Insulation for temperature control

Addition of energy saving windows to increase natural light and reduce lighting costs
Asbestos abatement (friable but non-disturbed)

Asbestos abatement (non-friable)

Caulking to reduce air infiltration

Reduce energy costs

Exterior entry vestibules for ice, snow and wind costs

Grading to improve site drainage

Upgrade ceiling, wall and floor finishes

Increase storage for better organization

Lighting upgrades

Parking lot paving

Playground or athletic field improvements

Other

BEST GRANT PRIORITY GUIDELINES
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BEST GRANT APPLICATION EVALUATION TOOL

Applicant: ‘ Board Member: |

Project Name:

Grant Application Statutory Need
Pursuant to 22-43.7-109(5) C.R.S., the board shall prioritize applications that describe public school facility capital
construction projects deemed eligible for financial assistance based on the following criteria, in descending order of
importance:

Priority 1 | This application addresses safety hazards or health concerns at existing public school facilities, including
concerns relating to public school facility security, and projects that are designed to incorporate technology
into the educational environment. See glossary for definition of “technology”.

Priority 2 | This application will relieve current overcrowding in public school facilities, including but not limited to
allowing students to move from temporary instructional facilities into permanent facilities.

Priority 3 | This application is for other types of capital improvements not addressed in priorities 1-2.

Division Comments: After review of the application, the division would consider this project a priority __.

After Review of the Application, the Evaluator would Consider this Application a Priority:

(Evaluator Comments & Notes)

Grant Application Scoring Key

Strongly Disagree Somewhat Disagree Neutral Somewhat Agree Strongly Agree
1 2 3 4 5

Review each section below and provide a score for each question based on your review of the application.
Provide comment for scores of 1 or 2. Comments for scores of 3, 4 or 5 are optional.

Conditions of the Entire Public School Facility

Division FCl Comments:

Division Requirement Comments:

Evaluator Review of Conditions of the Entire Public School Facility Score 1-5 for Each

The Facility Condition Index (FCI) from the statewide facility assessment, or an assessment
provided by the applicant, supports the scope of the proposed project.

The requirements noted in the statewide assessment or assessment provided by the applicant,
support the deficiencies that are being identified?

The due diligence performed by the applicant supports the scope of the project.

Total out of 15:

(Evaluator Comments & Notes)

Financial Capacity

Division Comments:

Evaluator Review of Financial Capacity Score 1-5 for Each

The applicant has made efforts to leverage available resources to enhance their financial
contribution to the project or provide cost efficiencies to the project.

The applicant is contributing a suitable amount towards the capital needs of their facilities.

Total out of 10:
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(Evaluator Comments & Notes)

Project Proposal

Division Comments:

Evaluator Review of Project Proposal Score 1-5 for Each

The deficiencies presented by the applicant are compelling and clearly noted within the
application.

The solution presented by the applicant resolves all deficiencies noted within the application.

The scope of work proposed in the solution appears to be reasonable and well planned.

The project is urgent in nature.

The project complies with the BEST Construction Guidelines.

Total out of 25:

(Evaluator Comments & Notes)

Other Application Considerations

Division Comments:

Evaluator Review of Other Application Considerations Score 1-5 for Each

The cost, cost per SF, and/or cost per pupil seem appropriate and supportable.

The SF of the project and/or SF per pupil seem reasonable and supportable.

The applicant is willing to pursue a fair, competitive, and transparent selection process for YES (5) NO(1)
contractors and consultants or has identified a reasonable alternative.

Total out of 15:

(Evaluator Comments & Notes)

Grand Total of All Scores (out of 65): ‘

Evaluator Recommendation to Shortlist this Application (Check One)

Recommended to Shortlist Not Recommended to Shortlist ‘

If the Application is Not Recommended to the Shortlist, Please Provide the Evaluator’s Justification

Evaluator Notes Section for Information Only
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SCHOOL DISTRICT MINIMUM MATCHING CALCULATION

The BEST Grant requires each applicant to provide a local contribution to the project in the form of a match. To
determine the financial capacity for a school district, a match percentage is calculated annually using criteria identified
in 22-43.7-109(9)(a) C.R.S. The range of all school district matching percentages is normalized so the statewide average
is approximately 50%. Below is a guide explaining how school district minimum match percentages are calculated. The
following criteria are considered when determining the applicant's minimum matching percentage:

e Per pupil assessed valuation;

e The district’s median household income (using the most current census data);
e Percentage of pupils eligible for free or reduced cost lunch;

e Current bond mill levy;

e Unreserved general fund balance;

e Current bond capacity remaining;

e Bond election failures and successes in the last 10 years.

The per pupil assessed valuation, district median household income, percentage of pupils eligible for free or reduced
cost lunch, current bond mill levy, unreserved general fund balance, and current bond capacity remaining for each
school district are individually sorted and assigned a number 1-178. The number represents the school district’s rank
relative to the statewide average for any given criteria.

Example: 1
Rank Rank Rank
Rank Bond Bond Unreserved Unreserved Bond Bond
Rank Household Household Rank Mill Mill General Fund | General Fund Capacity capacity
District PPAV PPAV Income Income FRED | FRED Levy Levy Balance Balance Remaining Remaining
A $100,000 30 $30,000 67 79% 7 4.2 34 $350,000 35 $1,000,000 92
B $ 79,000 11 $40,000 172 34% 89 11 4 $700,000 98 $20,000 2
C $217,000 107 $25,000 8 25% 114 0 80 $1,500,000 120 $12,000,000 114

After each criterion is assigned a rank, the rank is then multiplied by a normalization factor and a weighting factor to
produce a matching percentage for that individual criterion.

The normalization factor is used to cap the overall matching requirement at 100% and generate a statewide average of
50%. To achieve this, 100 is divided into 178 to produce a normalization factor of .5618.

The Weighting factor is used to assign a specific weight to each statutory criterion.

Example: 2
Unreserved Bond
General capacity
Household Bond Mill Fund Remaini
PPAV Income FRED Levy Rank Balance ng
Normalized Normalized Normalized | Rank | Normalized | Unreserved | Normalized Rank Normali
and Rank and and Bond and General and Bond zed and
Rank Weighted Household Weighted Rank Weighted Mill Weighted Fund Weighted capacity Weighte
District | PPAV at 5% Income at 15% FRED at 20% Levy at 20% Balance at 20% Remaining | dat20%
A 30 3% 67 4% 7 1% 34 4% 35 5% 92 13%
B 11 1% 172 10% 89 5% 4 1% 98 14% 2 1%
C 107 6% 8 1% 114 6% 80 9% 120 17% 114 16%

All the individual criteria percentages are then combined to arrive at a minimum matching requirement for those
specific criteria.
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Example: 3
PPAV
Normalized FRED Unreserved General Bond capacity
and Household Income Normalized and Bond Mill Levy Fund Balance Remaining
Weighted Normalized and Weighted at Normalized and Normalized and Normalized and Combined Criteria
District at 5% Weighted at 15% 20% Weighted at 20% Weighted at 20% Weighted at 20% Percentages
A 3% 4% 1% 4% 5% 13% 30%
B 1% 10% 5% 1% 14% 1% 32%
C 6% 1% 6% 9% 17% 16% 55%

The final matching percentage takes the matching percentage listed in example 3 and subtracts 1% for each bond
election failure and success during the last 10 years to arrive at the final minimum matching requirement for a school

district.
Example: 4
District Number of Bond Election Successes Number of Bond Election Failures Final Minimum Adjusted Match Percentage
A 0 0 30%
B 1 2 29%
C 2 53%

BOCES matching percentages are calculated by taking an average of the member districts matching percentages that
comprise a particular BOCES to give that BOCES a unique matching percentage.
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CHARTER SCHOOL MATCH CALCULATION

The charter school match calculation is to be utilized for charter schools who intend to apply for a BEST grant in any
given grant cycle.

Starting Point

Weighted average of district matches which comprise the charter school student population

The starting point will be the weighted average district matches of the student body of the charter school. For example if
40% of the charter school population come from district X and 60% comes from district Y the starting point will be a
weighted average of the two district matches. This is used since district match is comprised of household income, PPAV,
district FRED, Mill Levy and Bonding history. If it is a CSI school the starting point will be half of the statewide BEST
district matching average.

Adjustment Factors

Questions Pertaining to Effort

- Does your authorizing district have 10% or less bonding capacity remaining?
This is used as an adjustment factor to look at the charter schools ability to provide a match through a
district bond election. If the charter school is a CSI charter school their response will automatically be N/A
and no adjustment will be made.

- Is the charter school in a district owned facility?
This is considered since charter schools in district owned facilities are not required to pay rent or a lease.

- Over the last 10 years how many times has the charter school attempted to get or attained bond proceeds
from an Authorizer's ballot measure for capital needs?
This is an adjustment factor to evaluate the charter schools past effort to help themselves without State
assistance. The number they report needs to be validated by evidence of effort i.e. ballot questions, emails,
meeting minutes etc. If the school is a CSI charter school their response will be N/A and no adjustment will
be made.

- Over the last 10 years how many times has the charter school attempted to do a special mill levy override
pursuant to 22-30.5-405 for capital needs?
This is an adjustment factor to evaluate the charter schools past effort to help themselves without State
assistance. The number they report needs to be validated by evidence of effort i.e. ballot questions, emails,
meeting minutes etc. If the school is a CSI charter school their response will be N/A and no adjustment will
be made.

- Over the last 10 years how many times has the charter school attempted or attained grant funding
through a non-BEST source for capital needs?
This is an adjustment factor to evaluate the charter schools past effort to help themselves without State
assistance. The grants they apply for need to be grants for capital needs in which they were not only eligible
for but also good candidates for receipt of funds. The number they report needs to be validated by evidence
of effort i.e., award letters, formal non-award letters, emails, meeting minutes etc.

- Over the last 10 years how many times has the charter school attempted or obtained funding through
CECFA or another type of financing?
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This is an adjustment factor to evaluate the charter schools past effort to help themselves without State
assistance. The number they report needs to be validated by best evidence of effort i.e., award letters,
formal non-award letters, application denials, emails, meeting minutes etc.

Questions Pertaining to Capacity

- Charter school enrollment as a percent of district enrollment
This is an adjustment factor to help evaluate the likeliness that a charter school could successfully win a
special mill levy or bond election if they were the only question on the ballot.

- Free/Reduced lunch percent in relation to the statewide average charter school free/reduced lunch

percent
This is an adjustment factor which helps evaluate the capabilities of the charter school through a capital

campaign or savings to raise a match.

- Percentage of Per Pupil Revenue spent on Non-Maintenance & Operations facilities costs
This is an adjustment factor which looks at how much the charter school is spending on facilities and if they
are allocating funds to take care of themselves.

- Unreserved fund balance as a percent of budget
This is an adjustment factor which looks at the available funds for a match. (NOTE: If the charter school has a

parent foundation they need to provide the foundations fund balance as well.)

- Final Adjusted Match Percentage
This is calculated by taking the starting point and adding in all the adjustment factors.

Ranges for FY19-20 Grant Cycle

Enrollment as a % of District Spread Percentage of PPR spent on non M&O facilities costs
>25 5% >25 -5%
25-22.5 4% 25-22.5 -4%
22.5-20 3% 22.5-20 -3%
20-17.5 2% 20-17.5 -2%
17.5-15 1% 17.5-15 -1%
15-12.5 0% 15-12.5 0%
12.5-10 -1% 12.5-10 1%
10-7.5 -2% 10-7.5 2%
7.5-5 -3% 7.5-5 3%
5-2.5 -4% 5-2.5 4%
2.5-0 -5% 2.5-0 5%
Unreserved fund balance as a percent of budget 2016 FRED 41.5% Charter Statewide Average
>30 5% >75.1 -5%
30-27 4% 75.0-67.6 -4%
27-24 3% 67.5-60.1 -3%
24-21 2% 60.0-52.6 -2%
21-18 1% 52.5-45.1 -1%
18-15 0% 45.0-37.6 0%
15-12 -1% 37.5-30.1 1%
12-9 -2% 29.9-22.5 2%
9-6 -3% 22.4-15.0 3%
6-3 -4% 14.9-7.5 4%
3-<=0 -5% 7.4<=0 5%

CHARTER SCHOOL MATCH CALCULATION




CHARTER SCHOOL MATCH CALCULATION

Starting Point

Weighted average of district matches which
comprise the student population

If the Charter School is a CSI
school the starting point is 50%
of the average district matches

Yes/No Questions

Does the district have 10% or less bonding capacity
remaining (CSI Schools leave blank)

Is the charter school in a district owned facility

Over the last 10 years

Yes/No

How many times has the charter school attempted

to or attained bond proceeds from an Authorizer's

ballot measure for capital needs (CSI Schools leave
blank)

How many times has the charter school attempted
to do a special mill levy override pursuant to 22-30.5
405 for capital needs? (CSI Schools leave blank)

How many times has the charter school attempted
or attained grant funding through a non-BEST source
for capital needs

How many times has the charter school attempted
or obtained funding through CECFA or another type
of financing

Adjustment Percentage

5% decrease if Yes
No change if No

5% Increase if Yes
No change if No

1% decrease in match for each
occurrence up to 5%

1% decrease in match for each
occurrence up to 5%

1% decrease in match for each
occurrence up to 5%

3% decrease in match for
attempted
5% decrease for obtained

Adjustments

Charter school enrollment as a percent of district
enrollment (CSI Schools leave blank)

Free/Reduced lunch percent in relation to the
statewide average charter school free/reduced
lunch percent

Percentage of PPR spent on non M&O facilities costs

Unreserved fund balance as a percent of budget

Adjustment Percentage

Adjustment of upto 5
percentage points up or down
based on relative difference

Adjustment of upto 5
percentage points up or down
based on relative difference

Adjustment of upto 5
percentage points up or down
based on relative difference

Adjustment of upto 5
percentage points up or down
based on relative difference

Final Adjusted Match Percentage
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SAMPLE WAIVER EVALUATION TOOL - DISTRICT & BOCES

Board Member:
The BEST grant is a matching grant. Each applicant is assigned a unique minimum matching requirement, based on the
factors outlined in statute, to identify financial capacity. An applicant may apply to the Capital Construction Assistance
Board for a waiver or reduction of the matching moneys requirement for their project if the applicant determines the
minimum match is not reflective of their current financial capacity.

Please review the applicant’s waiver application responses. Answer the questions below by marking each response with
a yes or no. Subsections A-H to question 2 are related directly to the factors used in calculating the matching
contribution; a response indicating “agreed” to a subsection indicates the applicant does not believe this factor is
inaccurately or inadequately reflecting financial capacity.

Be sure to look at the specifics when reviewing each question and evaluate the applicant’s explanation to the issues and
impacts that make it impossible for the applicant to make its full matching contribution. Please ensure that responses
align with the overall determination or describe why they did not align in the section for Board Member Comments.

Yes- The response demonstrated a high need for a reduction in the match contribution
No-  The response did not demonstrate sufficient need for a reduction in the applicant’s match contribution
N/A - The applicant indicated “agreed” to the matching factor question

Grant Applicant Name: Sample School District Project Name: HS Renovation and Expansion

Waiver application questions

1.Please describe why a waiver or reduction of the matching contribution would significantly enhance educational
opportunity and quality within your school district, charter school or BOCES, or why the cost of complying with the
matching contribution would significantly limit educational opportunities within your school district or BOCES.

Does this response support a reduction in the applicant’s match contribution? YES or NO

2.Please describe any extenuating circumstances which should be considered in determining the appropriateness of a
waiver or reduction in the matching contribution.

Does this response support a reduction in the applicant’s match contribution? YES or NO

A. Justification for per pupil assessed valuation not being representative of their financial capacity.
Does this response support a reduction in the applicant’s match contribution? YES NO N/A
B. Justification for the district’s median household income not being representative of their financial capacity.
Does this response support a reduction in the applicant’s match contribution? YES NO N/A

C. Justification for percentage of pupils eligible for free or reduced cost lunch not being representative of their
financial capacity.

Does this response support a reduction in the applicant’s match contribution? YES NO N/A
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D. lJustification for bond election failures and successes in the last 10 years not being representative of their
financial capacity.

Does this response support a reduction in the applicant’s match contribution? YES NO N/A

E. Justification for bond mill levy not being representative of their financial capacity.
Does this response support a reduction in the applicant’s match contribution? YES NO N/A

F. Justification for the school district's current available bond capacity remaining not being representative of their
financial capacity.

Does this response support a reduction in the applicant’s match contribution? YES NO N/A
G. Justification for the school district's unreserved fund balance not being representative of their financial capacity.
Does this response support a reduction in the applicant’s match contribution? YES NO N/A
H. Other unusual financial burdens not reflected in the match calculation.
Does this response support a reduction in the applicant’s match contribution? YES NO N/A
3.What efforts has the applicant made to coordinate the project with local governmental entities, community based

organizations, or other available grants or organizations to more efficiently or effectively leverage the applicant’s
ability to contribute financial assistance to the project? Please include all efforts, even those which may have been

unsuccessful.
Does this response support a reduction in the applicant’s match contribution? YES or NO
Final Determination
SAMPLE SCHOOL Amount of Grant Amount of Applicant Total Project Cost
DISTRICT Request Contribution
Request with waiver $19,448,042.80 $31,731,017.20 $51,179,060.00
Request without waiver $15,353,718.00 $35,825,342.00 $51,179,060.00

Considering the overall application for a waiver or reduction in the matching contribution, do the
circumstances demonstrated by the applicant make a waiver appropriate? YES or NO

Additional Board Member Comments: If responses do not align with overall determination, please indicate why.

SAMPLE WAIVER EVALUATION TOOL - DISTRICT & BOCES
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Board Member:
The BEST grant is a matching grant. Each applicant is assigned a unique minimum matching requirement, based on the
factors outlined in statute, to identify financial capacity. An applicant may apply to the Capital Construction Assistance
Board for a waiver or reduction of the matching moneys requirement for their project if the applicant determines the
minimum match is not reflective of their current financial capacity.

Please review the applicant’s waiver application responses. Answer the questions below by marking each response with
a yes or no. Subsections A-K to question 2 are related directly to the factors used in calculating the matching
contribution; a response indicating “agreed” to a subsection indicates the applicant does not believe this factor is
inaccurately or inadequately reflecting financial capacity.

Be sure to look at the specifics when reviewing each question and evaluate the applicant’s explanation to the issues and
impacts that make it impossible for the applicant to make its full matching contribution. Please ensure that responses
align with the overall determination or describe why they did not align in the section for Board Member Comments.

Yes- The response demonstrated a high need for a reduction in the match contribution
No-  The response did not demonstrate sufficient need for a reduction in the applicant’s match contribution
N/A - The applicant indicated “agreed” to the matching factor question

Grant Applicant Name: Sample Charter School Project Name: New PK-8 School

Waiver application questions

1. Please describe why a waiver or reduction of the matching contribution would significantly enhance educational
opportunity and quality within your school district, charter school or BOCES, or why the cost of complying with the
matching contribution would significantly limit educational opportunities within your school district or BOCES.

Does this response support a reduction in the applicant’s match contribution? YES or NO
2. Please describe any extenuating circumstances which should be considered in determining the appropriateness of a
waiver or reduction in the matching contribution.

Does this response support a reduction in the applicant’s match contribution? YES or NO
A. Justification for the weighted average of district matches which comprise the student population.
Does this response support a reduction in the applicant’s match contribution? YES NO N/A
B. Justification for the district authorizer having 10% or less bonding capacity remaining.
Does this response support a reduction in the applicant’s match contribution? YES NO N/A
C. ustification for the charter school in a district-owned facility.
Does this response support a reduction in the applicant’s match contribution? YES NO N/A

D. Justification for the number of times the charter school attempted or attained bond proceeds from an
authorizer's ballot measure for capital needs.

Does this response support a reduction in the applicant’s match contribution? YES NO N/A

E. Justification for the number of times the charter school attempted to do a special mill levy override pursuant to
22-30.5-405 for capital needs.
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Does this response support a reduction in the applicant’s match contribution? YES NO N/A

F. Justification for the number of times the charter school attempted or attained grant funding through a non-BEST
source for capital needs.

Does this response support a reduction in the applicant’s match contribution? YES NO N/A

G. Justification for the number of times the charter school attempted or obtained funding through CECFA or
another type of financing.

Does this response support a reduction in the applicant’s match contribution? YES NO N/A
H. Justification for charter school enrollment as a percent of district enroliment.
Does this response support a reduction in the applicant’s match contribution? YES NO N/A
I. Justification for free/reduced lunch % in relation to the statewide average charter school free/reduced lunch %.
Does this response support a reduction in the applicant’s match contribution? YES NO N/A
J. Justification for percentage of PPR spent on non-M&O facilities costs.
Does this response support a reduction in the applicant’s match contribution? YES NO N/A
K. Justification for unreserved fund balance as a percent of budget.
Does this response support a reduction in the applicant’s match contribution? YES NO N/A

3. What efforts has the applicant made to coordinate the project with local governmental entities, community based
organizations, or other available grants or organizations to more efficiently or effectively leverage the applicant’s ability
to contribute financial assistance to the project? Please include all efforts, even those which may have been
unsuccessful.

Does this response support a reduction in the applicant’s match contribution? YES or NO

Final Determination

SAMPLE CHARTER Amount of Grant Amount of Applicant Total Project Cost
SCHOOL Request Contribution
Request with waiver $15,560,678.90 $818,983.10 $16,379,662.00
Request without waiver $13,267,526.22 $3,112,135.78 $16,379,662.00

Considering the overall application for a waiver or reduction in the matching contribution, do the
circumstances demonstrated by the applicant make a waiver appropriate? YES or NO

Additional Board Member Comments: If responses do not align with overall determination, please indicate why.
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Adequacy Index

A metric that objectively measures the current adequacy of a school. It is based on a set of questions that measure each
school’s compliance with the Facility Insight standards. Each adequacy question is scored 0-5. Each question is weighted
and the overall index is expressed in the form of a 0.00-1.00 percentage range, with a 0.00 representing full adequacy,
and a 1.00 representing inadequacy.

Adverse Historical Effect

CRS 24-80.1-101 requires state agencies involved with projects affecting properties determined to have historical
significance by History Colorado or listed on the State Register of Historic Properties to consult with History Colorado.
The Division is required to consult with History Colorado on any public school facility requesting State funds for capital
improvement projects in facilities that are 50 years or older. As part of the consultation process, History Colorado will
make a determination of effect on the proposed scope of the project for any facilities determined to have historical
significance. If History Colorado makes a determination of “adverse effect” the project will require further consultation,
modification, or negotiation, with potential resolution from the Governor’s Office.

Affected pupils
The total number of pupils currently enrolled (as of October 1, 2017) that are affected by the proposed application.

Affected square feet (Sq Ft)
The total square feet affected by the proposed application.

Applicant Previous BEST Grants
The number of BEST grants the applicant has been previously been awarded.

Charter School Capital Construction Funding (CSCC Allocation)

Each year, funds are distributed to qualified charter schools based on pupil count. $20 million is distributed annually
from the State Education Fund and 12.5% of marijuana excise taxes deposited into the Assistance Fund (S5 million in FY
2018-19, with pending legislation to adjust to $9.25M). This funding can be used by the Charter School or Institute
Charter School to pay for school construction, renovation, financing, or the purchasing or leasing of facilities. The
purpose of this funding is to promote a safe and healthy learning environment for all Colorado students.

Certificate of Participation
A financing tool available for use by the CCAB in funding large grant projects through a Lease/Purchase agreement.

Condition Budget

Condition Budget in Facility Insight is the cost to remediate current requirement needs measured within the FCI.
Requirements are assigned a Category, Priority, and System in order for the requirement costs to be categorized
appropriately and to assign a time frame for action. The category and priority determine whether or not the
Requirement's costs are measured in the FCl; for example, requirements which are assigned a priority 4 or which are in
the optimization category are not measured in the FCl and therefore not captured in the condition budget. Most
requirements not calculated in the condition budget for Facility Insight are missing fire sprinkler systems.

Contingency

These costs are added for potential scope changes, unforeseen conditions, detail conflicts, and / or design changes. The
contingencies assist with keeping costs within budget and managing risk. The application lists construction and owner
contingencies separately.

Construction Contingency

GLOSSARY OF TERMS USED
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A percentage added to the construction budget for unforeseen field conditions, estimating variables, and other
non-discretionary change orders.

Owner Contingency
A percentage added to the construction budget to cover design revisions and discretionary change orders within
the grant scope.

Cost Per Sq Ft
The affected square feet divided by the total project cost; can be broken up into soft and hard costs of construction:

Soft Cost per Sq Ft - Owner costs not typically included as a direct construction cost. Costs may include design
consultants, testing, permitting, project management, financing and legal fees, furniture fixtures & equipment,
abatement, site development and utility costs, and owner-installed items such as technology infrastructure, as
well as other pre-construction and post-construction costs to a project.

Hard Cost per Sq Ft — Costs related to the actual, physical construction of the project. Costs may include:
quantifiable labor and materials required to complete the project, site work, landscaping, contingencies,
escalation, bonds, fees, and insurance.

Escalation %
A percent of the project hard costs added to account for an inflationary increase in material and labor costs from the
time of budget preparation to the anticipated time of bid.

Facility Condition Index (FCl)

Facility Condition Index (FCI) is an industry-standard metric that objectively measures the current condition of a facility,
allowing comparison both within and among assets. To determine FCl for any given set of assets, the total cost of
remedying requirements is divided by the current replacement value. Generally, the higher the FCI, the poorer the
condition of the facility.

Facility Insight
The statewide assessment program established in 2016 to renew and refresh the original 2009 Parsons assessment data
and create a long term, sustainable solution using in-house assessors.

Gross square feet (GSF)
The size of the enclosed floor space of a building in square feet, typically measured to the outside face of the enclosing

wall.

Gross Sq Ft Per Pupil
Gross Sq Ft of the proposed project divided by the number of affected pupils.

High Performance Certification Program (HPCP)

C.R.S. 24-30-1305.5 requires all new facilities, additions, and renovation projects that meet the following criteria to
follow HPCP policy adopted by the Office of the State Architect:

The project receives 25% or more of state funds; and

The new facility, addition, or renovation project contains 5,000 or more building square feet; and

The building includes an HVAC system; and

In the case of a renovation project, the cost of the renovation exceeds 25% of the current value of the property.

GLOSSARY OF TERMS USED
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HPCP requires projects to receive third party verification. HPCP stipulates that qualifying projects should obtain a
minimum standard for energy efficiency. In the case of public school projects that minimum standard is either LEED
Gold, CHPS-Verified Leader, or Green Globes — Three Globes. A modification to the target certification goal may be
granted. In instances where achievement of the certification goal is not feasible, an applicant may request a
modification of the HPCP policy or a waiver if certain conditions exist.

Historical Register

The Division is required to consult with History Colorado on any public school facility requesting State funds for capital
improvement projects in facilities that are 50 years or older. As part of the consultation process, History Colorado will
make a determination of historical significance, which also identifies whether the project is listed or nominated for
either the state or national Register of Historic Places.

Operations & Maintenance, Facility Acquisition & Construction (3yr Avg OMFAC/Pupil)

The combined total reported by district (district and CSDB applicants) or school (charter, BOCES applicants) to CDE
finance for fiscal year spending in categories relating to facility plant operations & maintenance, as well as facility
acquisition and construction. A 3-year average per pupil is reported for each applicant.

Prioritization Criteria

1. Health, Safety & Technology
Projects that will address safety hazards or health concerns at existing public school facilities, including concerns

relating to public school facility security, and projects that are designed to incorporate technology into the
educational environment.

2. Overcrowding
Projects that will relieve overcrowding in public school facilities, including but not limited to projects that will
allow students to move from temporary instructional facilities into permanent facilities.

3. Other
All other projects not relating to health & safety, overcrowding and technology.

Replacement Value

Replacement Value in Facility Insight is the automatically generated total amount of expenditure required to construct a
replacement facility to the current building codes, design criteria, and materials. The Replacement Value for a single
asset is be based on the sum of the system replacement costs.

Requirement
In the context of the statewide assessment, Facility Insight, a requirement is a facility need or a deficient condition that
should be addressed. A requirement can affect an assembly, piece of equipment, or any other building system.

Requirement Cost
Requirement Cost in Facility Insight is the cost to remediate all requirements, including those requirements not
measured within the FCI. See the definition of Condition Budget for understanding what’s measured within the FCI.

System Group

System Groups are defined based on Uniformat categories. For example, the System Group "Plumbing System" includes
systems with a Uniformat category of D20. System groups most commonly referenced in Facility Insight and sample
inclusions:
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Electrical System - Uniformat D50; Low Tension Service, Wiring, Lighting, Communications, Security. Systems
such as Main Electrical Service, Distribution Equipment, Panelboards, Lighting, Branch Wiring, Telephone, Fire
Alarm, Card Access, Burglar Alarms, Security Cameras, Local Area Network, Exit Signs, Emergency Generators,
Exit Signs, etc.

Equipment and Furnishings - Uniformat E; Systems such as Kitchen Equipment, Casework, Theater Seating, etc.

Exterior Enclosure - Uniformat B20 & B30; Exterior Walls, Exterior Windows, Exterior Doors, Roofing. Systems
such as CMU Block Walls, Aluminum Windows, Storefront/Hollow Metal Doors, Single-Ply Membrane Roof, etc.

Fire Protection - Uniformat D40; Systems such as Wet Standpipes, West Sprinklers, Kitchen Hood Suppression,
Fire Extinguishers, etc.

Furnishings - Uniformat E20; Systems such as Student Lockers, Bleachers, etc.

HVAC System - Uniformat D30; Gas Supply, Heat/Cooling Generating Systems, Distribution Systems, Terminal
and Package Units, Controls, Dust/Fume Collectors. Systems such as Propane Tanks, Natural Gas Service, Boilers,
Central Air Handling Units, Exhaust (building, kitchen, restroom, etc.), Rooftop Units, Pneumatic/Digital Controls,
etc.

Interior Construction and Conveyance - Uniformat C & D10; Partitions, Interior Doors, Fittings, Finishes and
Conveyance. Systems such as Gypsum Walls, Wood Doors, Toilet Partitions, Signage, Stairs, Ceiling/Wall/Floor
Finishes, Elevators, etc.

Plumbing System - Uniformat D20; Plumbing Fixtures, Domestic Water and Sanitary Waste. Systems such as
Restroom Fixtures, Water Heaters, Water Distribution Piping, Roof Drainage, Sanitary Waste Piping, etc.

Site - Uniformat G; All systems located on the site such as Pavement, Fencing, Lighting, Utilities, etc.

Structure - Uniformat A & B10; Substructure and Superstructure such as Foundation Walls, Footings, Single-
Story Steel Framed Roof on Columns, etc.

Uniformat

A standard for classifying building specifications, cost estimating, and cost analysis in the U.S. and Canada. The elements
are major components common to most buildings. The system can be used to provide consistency in the economic
evaluation of building projects. It was developed through an industry and government consensus and has been widely
accepted as an ASTM standard.

*Points are rated accordingly: 5 = Very Good, 4 = Good, 3 = Average, 2 = Poor, 1 = Very Poor

GLOSSARY OF TERMS USED
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FY2019-20 APPLICATION SUMMARIES
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BUILDING EXCELLENT SCHOOLS TODAY (BEST)
FY2019-20 APPLICATION SUMMARIES

LIST OF APPLICATIONS WITH A WAIVER REQUEST
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BUILDING EXCELLENT SCHOOLS TODAY (BEST)
FY2019-20 APPLICATION SUMMARIES

BEST GRANT APPLICATION REVIEW ORDER
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BEST FY2019-20 APPLICATION SUMMARIES

BEST Grant Application Review Order

Page # County

Applicant Name

Project Title

77

86

95
109
121
141
161
174
188
198
221
252
264
272
293
309
320
334
348
357
370
376
383
390
394
398
403
411
418
422

428

75

Adams
Adams
Adams
Arapahoe
Baca
Conejos
Costilla
Crowley
Denver
Huerfano
La Plata
Lake

Las Animas
Las Animas
Mesa
Mesa
Otero

Rio Blanco
Weld
Yuma
Weld
Arapahoe
Boulder
Douglas
Eagle

La Plata
Moffat
Pueblo

Rio Grande
Routt

Weld

ADAMS COUNTY 14

Global Village Academy Northglenn
MAPLETON 1
ADAMS-ARAPAHOE 28
WALSH RE-1

NORTH CONEJOS RE-1J
SIERRA GRANDE R-30
CROWLEY COUNTY RE-1-J
Expeditionary BOCES

LA VETA RE-2

Animas High School

LAKE COUNTY R-1

HOEHNE REORGANIZED 3
TRINIDAD 1

JUNIPER RIDGE COMMUNITY SCHOOL
MESA COUNTY VALLEY 51
MANZANOLA 3J

MEEKER RE1
JOHNSTOWN-MILLIKEN RE-5J
YUMA 1
JOHNSTOWN-MILLIKEN RE-5J
SHERIDAN 2

ST VRAIN VALLEY RE 1J
DOUGLAS COUNTY RE 1
EAGLE COUNTY RE 50
MOUNTAIN MIDDLE SCHOOL
MOFFAT COUNTY RE:NO 1
PUEBLO CITY 60

MONTE VISTA C-8

SOUTH ROUTT RE 3

GREELEY 6

ACMS New School Replacement

K-8 New School

Valley View ES New School Replacement
East MS Remodel and Addition

New PK-12

Centauri HS Replacement

PK-12 Replacement

HS-ES Renovation/ MS Addition

RMSEL Building/ Safety Upgrades/ Addition
PK-12 Building Replacement

New HS

West Park PK-2 ES Replacement

Vocational Agriculture Building Replacement
Trinidad MS Building System/ Safety Upgrades
New K-8 School

Grand Junction HS Replacement

PK-12 Addition and Renovation

HS Renovation & Addition

Letford ES Replacement School

HS Addition/Renovation and MS Renovation
Milliken ES Roof Replacement

ECC/SOAR Academy Roof Replacement
District Wide Roofing Repair & Replacement
Trailblazer ES Roof Replacement

Berry Creek MS Roof Replacement

MMS Roof Replacement

ES Roof Replacement

FIMS Partial Roof Replacement

Delta Center Roof Replacement

HS North Roof Replacement

Scott ES Roof Replacement



Page # County Applicant Name Project Title
433 Adams WESTMINSTER PUBLIC SCHOOLS ECC Roof Replacement
437  ElPaso LEWIS-PALMER 38 Prairie Winds ES Roof Replacement
443  Montrose MONTROSE COUNTY RE-1J Roof Replacements 1HS, 1IMHS, 1MS, 2 ES
453  Adams WESTMINSTER PUBLIC SCHOOLS Shaw Heights MS Boiler Replacement
457  El Paso LEWIS-PALMER 38 Ray Kilmer ES Boiler Replacement
463 Montrose MONTROSE COUNTY RE-1J Olathe MS HVAC Replacement
468 Clear Creek CLEAR CREEK RE-1 ES Boiler Replacement
472  larimer POUDRE R-1 HS Welding Ventilation and Expansion
478  Arapahoe BYERS 32J Asbestos Abatement
484 Baca PRITCHETT RE-3 Building System/ Safety Upgrades
495 Baca SPRINGFIELD RE-4 Safety Upgrades
502 Boulder Justice High School HS Health, Safety & Adequacy Improvements
514 Denver DENVER COUNTY 1 George Washington HS Fire Suppression Upgrades
519 Denver DENVER COUNTY 1 Gilpin ES Galvanized/ Steam Piping Replacement
525 Douglas PLATTE RIVER CHARTER ACADEMY School Safety/ Security Upgrades
531 ElPaso COLORADO SPRINGS 11 RJ Wasson Academic Campus System Upgrades
540 ElPaso ELLICOTT 22 ES/HS Safety Upgrades
547  ElPaso Thomas Maclaren State Charter School Maclaren Safety Upgrades
556 El Paso WIDEFIELD 3 ES MS HS Fire Alarm/Camera Upgrades
565 Elbert LEGACY ACADEMY Safety/ Security Upgrades
577 Grand EAST GRAND 2 District Wide Safety Upgrades
584  Jefferson JEFFERSON COUNTY R-1 JeffcoNet - Fiber Network Infrastructure
590 La Plata DURANGO 9-R Animas ES Boiler Replacement
594 LaPlata DURANGO 9-R DHS Fire Alarm and Intercom System Upgrade
598 Otero CHERAW 31 Building System/ Safety Upgrades
607 Prowers GRANADA RE-1 Building System/ Safety Upgrades
620 Weld EATON RE-2 Districtwide Secure Entries




BEST FY2019-20 GRANT APPLICATION SUMMARIES

o Facilities Impacted by this Grant Application e

ADAMS COUNTY 14 - ACMS New School Replacement - Adams City MS - 1959

District: Auditor - Adams 14
School Name: Adams City MS
Address: 4451 EAST 72ND AVENUE
City: COMMERCE CITY
Gross Area (SF): 98,900
Number of Buildings: 1
Replacement Value: $34 439 117
Condition Budget: $18,326,790
Total FCI: 0.53
Adequacy Index: 0.32

Condition Budget Summary
I e S T N

Electrical System $7,207,657 $4,434,990 0.62
Equipment and Furnishings $305,853 $194,855 0.49
Exterior Enclosure $3,803,226 $618,022 0.16
Fire Protection £14,733 $T87.161 53.43
Furnishings $510,831 $68,758 0.13
HVAC System $9,037,691 $4,290.336 0.47
Interior Construction and Conveyance $6,472,490 $4,602,492 0.72
Plumbing System $1,599,604 $1,788,382 L1z
Site $2,180,464 $2,201,952 Lo1
Structure $3.216,569 $32.079 0.01
Overall - Total $34,439,117 $19,109,027 0.55

STATEWIDE FACILITY ASSESSMENT FINDINGS

i




BEST FY2019-20 GRANT APPLICATION SUMMARIES

Applicant Name: ADAMS COUNTY 14 County: Adams
Project Title: ACMS New School Replacement Applicant Previous BEST Grant(s): 5

Has this project been previously applied for and not funded? Yes

If Yes, please explain why: This project was approved by all CCAB members to be moved to the shortlist and was only 1
point away from being funded. Enough funds were not available.

Project Type:

[ ] New School Roof Asbestos Abatement L] Water Systems
School Replacement Fire Alarm Lighting Facility Sitework
L] Renovation Boiler Replacement Electrical Upgrade [] Land Purchase
L] Addition HVAC Energy Savings Technology
Security ADA Window Replacement L] Other

General Information About the District / School, and Information About the Affected Facilities:

Adams County School District 14 (Adams 14) is situated in Commerce City in Denver's northeastern metropolitan area. Adams
14 currently serves approximately 7,000 students and caters to the community's historic and culturally rich neighborhoods. It
is the district's mission to enable all of their students to reach their full learning potential through meaningful opportunities
and innovative educational programs. Through its partnerships with the Commerce City community, Adams 14 strives to
inspire, educate and empower every student to succeed in the 21st century.

In 2010 the district and the community came together to create a master plan. This plan was intended to help guide their
efforts for change within the district, which has long struggled with poor test scores and low graduation rates. This master
plan outlined several goals for the district, but in particular it pointed out a variety of deficiencies in the school district's
facilities. The master plan specifically identified three schools that were in need of replacement due to their advanced age,
and their inability to meet the needs of modern learning. Adams City Middle School (ACMS) was one of these schools.

The building that ACMS is housed in first opened as a public school in 1956, the same year that saw Dwight Eisenhower re-
elected President of the United States and the death of the nation's last living Civil War veteran. ACMS continues to serve
Commerce City as a neighborhood public school, with grades six through eight. While the district has upgraded the facility
over its many decades of service, the physical plant no longer adequately supports 21st century instructional programming.

ACMS is one of only two middle schools in Adams 14. Enrollment for the 2018-2019 school year is currently at 807 students.
Approximately 58% of ACMS students do not speak English as their primary language, and 88% of their students qualify for
free or reduced lunch. An estimated 12% of ACMS students qualify for one of the school's special education programs. The
school also provides basic student health services (physicals, inoculations, etc.) through the Kids First program and mental
health and behavioral provided by two licensed therapists though the Community Reach program.

Deficiencies Associated with this Project:

One of the most pressing issues for safety and security at Adams City Middle School (ACMS) is the current building layout and
location. ACMS was originally built in 1959 with open air hallways, which were a problem for students transitioning between
classrooms during poor weather. These hallways were eventually enclosed, and two additional hallways were added to
connect the buildings. These added hallways are too narrow, and they often become congested when the students travel
between classrooms. These corridors are the only interior access points for two wings of the school, so the students must use
these to navigate from one end of the building to the other. During non-passing periods, this can take as little as 2 minutes.
But during passing periods it takes more than 5 minutes to get through the same hallways. This creates a safety concern
because the school's staff are unable to move quickly through the hallways in the event of an emergency.

These additions have also created numerous blind corners and other hiding spots both inside the building and around the
exterior. This is already a security concern, but this issue is compounded by the school's proximity to the Center for Detox

ADAMS COUNTY 14
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BEST FY2019-20 GRANT APPLICATION SUMMARIES

Treatment at the Community Reach Center. Multiple individuals seeking services at this clinic have either attempted to enter
the school or they loiter on the school's grounds. This happens multiple times every year and each time the administration has
to escort these people off of the school property.

The location of the school is also a problem due to its proximity to the new RTD light rail station and it's parking structure on
Birch Street. This new station is expected to significantly increase the number of cars using the roads around ACMS. This
increase in traffic will present serious safety concerns for the middle school students who often walk or bike to school. The
new parking structure is anticipated to increase in traffic on Birch Street specifically. This presents a major safety risk for the
students since this street currently serves as the school's student pick up and drop off site.

Adams 14's maintenance team does an excellent job of maintaining their facilities. The district knows how important it is to
have adequate facilities for their students to learn in. Currently, the building's FCl is 53%, up 8% from last year (and expected
to do the same this year as other major systems expire), but this does not capture the other major health and safety concerns
caused by the school's adverse layout and location.

Interior Safety & Security:

Security Issues: The many changes to the school's layout have created a variety of security concerns that are now inherent to
the design of the school. For example, the building has 42 exterior points of entry. Many of these doors are unlabeled and the
administration is not able to monitor them consistently. Some doors do not latch properly due to the building's shifting
foundations. District maintenance has to constantly repair and modify the door frames to get the doors to close properly.

Lines of site: The layout of the school makes it difficult to have clear lines of site. The building's hallways have many blind
corners, and other potential hiding spots that would present a security risk if an intruder entered the building.

Code compliance: Many of the school's exterior and interior doors are not ADA compliant. None of the restrooms are ADA
accessible and there are only 3 ADA accessible parking spaces on the site. According to the ADA's Parking Lot Requirements,
there should be at least 10 accessible parking spaces. The main parking lot only has 17 spaces for visitors (including ADA
accessible spaces), so parents and visitors often have to park on the busy street in front of the school.

Fire Protection: There is no fire sprinkler system installed in the building, and the fire alarm system is past the end of its useful
life and in need of replacement. This creates a serious life safety issue for both students and staff.

Interior flooring: Most of the school's classrooms have non-friable asbestos containing floor tile and mastic under carpet. This
carpeting is all beyond its useful life and needs to be replaced. In one classroom, the asbestos tile has sustained water damage
and is being monitored. The custodial office, boy's gym storage room, and the hallway going from the school's central (C) wing
to it's eastern (D) wing also have asbestos tile flooring and mastic, but this is uncovered by carpet. While the custodial office
floor remains in good condition, the boy's gym storage room and hallway have several cracked or nicked tiles that are being
waxed (in addition to the district's O&M program) to prevent ACM release.

Asbestos: The acoustical spray on the ceiling of Building A contains friable asbestos, and sustained damage before being
encapsulated. Most of the pipe fitting insulations in the building also contain friable asbestos. This has been an issue for
maintenance staff when they have had to access these areas to repair broken water pipes and do routine maintenance.

Emergency backup systems: Emergency battery pack lights have been installed in the school's corridors and in the large
assembly spaces, but not in any other spaces. The school also lacks an emergency generator. All of the current emergency
backup systems are at the end of their useful lives, and are in need of replacement.

Domestic water distribution: This system is past its useful life and needs to be budgeted for replacement. There have been
reported concerns over the color and odor of the water in the school. Most of the school's water heaters are beyond their
useful lives and are in need of replacement. One was already replaced this year and the others are not expected to last much
longer.

ADAMS COUNTY 14
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Sanitary waste: The school's sewer lines often back up into the science classrooms and bathrooms following heavy snow or
rain. The sinks and drains in the science classrooms have flooded multiple times over the last few years. This has caused
consistent issues with indoor air quality in the classrooms and other parts of the building. The entire sanitary waste system is
well beyond its useful life and needs to be replaced immediately.

Electrical distribution system: The electrical distribution system is beyond its useful life and is unable to support the school's
technological needs. Due to the school's many additions, there are currently seven electrical panels in various locations
throughout the school. The breakers in these panels trip regularly in spite of the minimal demand throughout the building.
There are not enough power outlets in either the classrooms or the administrative spaces, and several of these outlets are in
unsafe or inconvenient locations. The staff uses extension cords and multiple outlet receptacles extensively to work around
this. As power has been added over the years, the new wires had to be run along the outside of the cinder block walls
throughout the hallways and classrooms.

HVAC : The functionality of the school's HVAC system is extremely unpredictable. The system often shuts down over the
weekend when the staff is not available to restart it. When this happens it takes several hours for the system to restart and
effectively regulate the temperature throughout the entire school building. This forces all of the students to work in
classrooms that are either very warm or freezing. There are three classrooms and one staff office (Assistant Principal) that do
not have heat at all. There are an additional 10 classrooms that are extremely cold consistently throughout the winter; these
temperatures often reach the low 60's. Approximately 8 classrooms do not have air conditioning, and the temperature in
these rooms was over 90 degrees during the first week of school.

Plumbing: The plumbing system is original to the building and is past it's useful life. The original water lines have become a
major issue for the district. They require continual repair and cause damage to interior walls, ceilings and flooring throughout
the building. This, coupled with the sanitary and asbestos issues, makes it hard to maintain a safe environment for students to
be in.

Gas lines: These pipes have corroded over the years and continue to develop leaks throughout the school building, but
particularly in the science classrooms. Last September, Adams 14 maintenance staff discovered gas was leaking from one of
the mechanical rooms in the school's southwest wing. Upon further inspection they realized the gas line had five separate
leaks. They were forced to evacuate all of the students and staff for the remainder of the day while this was being remedied.
This happens several times each school year.

Intercom/telephones: The intercom and telephone systems are nearing the end of their useful lives. The intercom system no
longer works in the eastern wing hallway, and the system was never installed in the gymnasium. This prevents the
administration from making a school-wide announcement during an emergency. The administration has tried to work around
this by using the phone all-call system, but there are no phones in the gymnasiums, and it is extremely difficult to hear the
phone announcements in crowded classrooms.

Locker rooms & lockers: Due to a lack of lockers in the building, roughly 25% of students do not have a locker. The locker
rooms (for gym class) do not have enough lockers for all of the students while they are in class. This forces the students to
carry their gym clothes and equipment with them throughout the day, and these items are not secure during their PE classes.
The layout of the locker rooms make it difficult for teachers to see all of the students at one time, so effectively supervising
the students in this space is challenging. Additionally, there are no working showers in the school's locker rooms. They have
been shut off because it is no longer feasible to repair them. The gang shower units need to be completely replaced and new
water supply lines need to be installed to provide a working shower for the locker rooms.

Special programming spaces: The school's mild moderate needs program does not have an adequate number of classrooms
available. There are only three classrooms available to this program, and one of these is a repurposed old storage room. This
forces these teachers to share classrooms which creates a variety of instructional problems. Several of these classrooms also
do not meet CDE's size guidelines for special education programs and do not have adequate storage, sinks, whiteboards or
technology.
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Restrooms: The school currently has only 12 restrooms available for use by the students and 10 restrooms available to the
faculty and staff. Most of these restrooms are undersized and are intended to serve over 800 students. The limited number of
restrooms and the lack of ADA compliance in these rooms creates accessibility issues. This encourages students and staff to
seek out restrooms in other wings of the school, but this only further exacerbates the safety issues related to the congested
hallways.

Exterior:

Water mitigation: After heavy snow or rain, water enters the building through the vents and under several of the exterior
doors. This is a problem in the school's band room, choir room, both gymnasiums, the library, the STEM lab, the computer lab
as well as multiple hallways and classrooms. During colder months, ice usually forms from most of the building's overhangs
making it dangerous to enter or exit the building. The drainage system around the building is completely inefficient. Water
drains from the roof right next to the building creating large pools of water that rest along the building's foundations.

Foundation: There are cracks in the building's foundation wall. This is particularly notable on the northeastern corner of the
gymnasium. This cracking is being aggravated by the school's water mitigation system, which does not deposit water at an
adequate distance from the building to prevent damage to the foundation walls.

Exterior windows: The building's exterior windows are past their useful life. Most of them are covered in a film that over time
has become mostly opaque. This creates problems with visibility from inside the building which could create safety issues in
an emergency.

Exterior doors: The current building has 42 exterior doors. All of these are locked at all times for security reasons, except the
front doors which are monitored by the administration. The front doors are also the only exterior doors that are ADA
compliant. None of the other doors, including the classroom's exterior doors, are ADA compliant.

Site:

Parking lots: There are approximately 45 parking spaces available for use by staff, and 17 for parents and the community.
These are split into two parking lots on the south and west sides of the school site. Because of the lack of space available for
parents and visitors, many have to park along 72nd Avenue.

Student drop-off site: The school's site lacks space for a dedicated student drop off site. The students are currently dropped
off on Birch Street & 72nd Avenue. The students have to walk through the staff parking lot, or cross a busy street in order to
access the school building. This presents a safety concern because 72nd is a busy street, and students usually walk through
the staff parking lot while staff members are parking. This will become an even more significant safety issue after the new RTD
light rail station and parking structure are built and amount of traffic around ACMS increases.

Site lighting: The school's courtyards are inadequately lit at night, which makes student supervision difficult during after
school activities.

Sidewalks and walkways: Several of the pedestrian walkways are past their useful life and are in need of replacement. There
are no sidewalks on the west side (Birch St) of the school, which creates safety complications during student pickup and
dropoff times.

Running track and field: The running track is composed of asphalt and currently has a significant amount of damage. This has
rendered the track unusable for the school's track and field events. The track's bleachers only accommodate 120 spectators,
which is not enough space for the typical number of attendees. The track also lacks team seating for either the home or
visiting teams.

Proposed Solution to Address the Deficiencies Stated Above:

The district initially considered renovating the current ACMS building, but quickly realized that the cost of renovation
outweighed the potential benefits. Renovation would not be able to fully address the safety and security concerns that are
inherent to the layout of the school nor would it address the issues with the school's location. It was with this in mind that the
district began planning to build a new ACMS on a new site location. The students currently attending ACMS would continue
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using the old ACMS building during construction.

The new ACMS will be 121,887 gross square feet, and will house grades 6 through 8. The new building will allow for a safe and
secure main entry, which will have unobstructed visual access to the parking lots and student drop off areas. A formal student
drop off area would be included in the site plans to ensure student safety. The building will be oriented to maximize the use of
the new site's natural daylight in all classroom spaces. This will reduce the school's reliance on artificial lighting, reduce the
building's electrical requirements, and create a more comfortable learning environment for the students.

The new building will include 46 educational spaces. These will include 6 core classrooms and 2 science laboratories for each
grade (6th-8th). ACMS's SpEd programs would also have dedicated spaces with 5 classrooms, a convertible classroom/sensory
room, a sensory room and a room for only their affective needs students. These have all been sized appropriately based on
planned enrollment, and program requirements.

This building will include, in addition to the core classrooms and SpEd rooms, spaces for a STEM lab, 2 Art labs, 2 Music rooms,
and dedicated space for English language learners. This will be made possible, in part, by a modern electrical system that will
be built to handle the needs of 21st century learning.

A larger cafeteria is planned along with a stage to accommodate student performances and other smaller gatherings. This
cafetorium will eliminate the need for a dedicated auditorium.

The new site will have a track and field, a play area for students and parking for roughly 150 cars.

The new ACMS would share a campus with the new Alsup Elementary School (Alsup). Alsup is one of ACMS's feeder schools,
and their current campuses are already close together. By moving ACMS to the new Alsup site, the district plans to make the
most of the existing synergy between the schools. One of the ways that this will happen is through the sharing of common site
spaces, like the bus drop off site and field space.

This shared campus would create opportunities for efficiencies during the construction process as well. Alsup is currently
going through the design phase process, and construction is expected to begin in early 2020. It is anticipated that there will be
overlap in the construction schedules for Alsup and ACMS. This will give the construction team the chance to align building
activities in order to save time and money on both projects.

A new location would also solve many of the safety concerns the district identified at the current ACMS location. The school
would have fewer problems with individuals from the center attempting to enter the school, or loitering on the grounds.
These center guests pose a security risk to ACMS's students and staff. Moving the school to the new site location will reduce
this risk.

The school would also be further away from the RTD's new light rail station and parking structure. This would minimize the
additional traffic on the streets directly around ACMS, which would make it safer for students to walk or bike to school.

The new school building will further reduce the number of security concerns through an updated layout. This layout would
minimize the number of exterior entry points and would provide better lines of site. This relocation would also make it
possible to design a safer student drop off location and usable athletic fields.

How Urgent is this Project?

Adams City Middle School's needs are very urgent. This is supported by the daily security risks presented by the building's
layout and location. The building also has many systems that are beyond their useful life-cycle and require frequent repairs to
remain operational.

The classroom wing additions to the school have created a complicated layout with many blind corners. This makes effectively
monitoring students very difficult, and would present complications in the event of an intruder entering the building. The
school's narrow hallways pose additional risks because staff members are unable to quickly respond to emergencies during
passing periods. This creates an unnecessary risk to the health and safety of the students.
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ACMS's proximity to the new light rail station and parking structure creates additional urgency because traffic is anticipated to
significantly increase directly next to the school's property. This is a safety risk for the students who walk or bike to school.
This will also create safety concerns for students who are dropped off by their parents. The school's site does not have a
formal student drop off location, so students are dropped off on Birch Street and 72nd Avenue. The light rail station parking
structure will also be on Birch Street, which is expected to drastically increase traffic on this specific road.

The plumbing in the ACMS building is mostly original, and is in dire need of replacement. Sewage frequently backs up into
classrooms, presenting a health risk to both students and staff. When this happens the school has to sanitize the carpeting in
the affected classrooms. This carpeting cannot be removed due to the asbestos tile that exists throughout the building.

The age of the plumbing also results in frequent gas leaks inside the building. This has required ongoing maintenance and
repairs, and it would be difficult to replace this system without destructive construction. Each time a leak is detected the
entire school building has to be evacuated and the students usually have to wait for hours to go back inside. This often results
in a school closure until the line is repaired, and students are unable to re-enter the building during that time.

The school additionally lacks some basic fire protection systems (e.g. sprinklers), and the fire alarm systems need to be
replaced. The district's 2010 master plan also noted that the fire alarm system did not meet all of the NFPA's code
requirements. Smoke and heat detection is limited to a few areas, and many of the classrooms with exterior doors do not
have manual pulls. This creates an immediate and urgent safety concern for the students.

The capacity of the electrical system in the building is maxed out. Breakers are constantly being tripped and have to be reset.
Teachers and staff have to use extension cords and multiple outlet receptacles throughout the building in order to have
adequate electrical access. This fundamentally limits the amount of technology that can be used in the building, which
presents serious concerns about equitable access to learning.

The HVAC system is in need of immediate replacement. This system often shuts down without warning. When this happens
over the weekend, it takes several hours to re-regulate the temperature in the building. The classrooms are often
uncomfortably hot or cold and there have been many complaints about poor air quality within the building. This is not
conducive to a high quality learning environment for the students.

Most of the deficiencies noted in the above section cannot be resolved by renovating the Adams City Middle School building.
These are problems that all directly impact the health and safety of ACMS's students, and many of these issues are inherent to
the building and building site. In order to address these through renovation the building would have to be gutted, and the
structure would have to be fundamentally changed. It is simply not cost-effective to try to bring this building up to 21st
century learning standards.

Does this Project Conform with the Public School Facility Construction Guidelines?  Yes
If not, provide an explanation for the use of any standard not consistent with the guidelines:

Adams County School District 14 has reviewed the Public School Facility Construction Guidelines and will comply with the
Guidelines established by the Capital Construction Assistance Board.

How Does the Applicant Plan to Maintain the Project if it is Awarded?

For FY2018/19 the district has budgeted $3,531,906 for capital improvements. We currently have 6,507 students (K-12). This
equates to $543 per pupil invested towards capital.

Much of these funds are allocated to facilities repair and updating. In year when major projects and costly repairs are
necessary, district funds will be rolled over from the previous year to buffer the costly impact. Some of the costly repairs are
projects such as plumbing, HVAC, roofing, concrete/asphalt, athletic field repair. With limited funds, it is necessary to often
put other repairs on hold as other become more of a priority.

The Adams 14 maintenance plan for a newly constructed school is characterized by a holistic approach to the facility
beginning at the design phase and sustaining the school throughout the lifecycle of the facility. Maintenance personnel will be
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integral members of the design process. During construction, maintenance personnel will have access to the site to view
infrastructure that will later be concealed. During commissioning, maintenance personnel will integrate into the SchoolDude
Computer-aided Maintenance Management System (CMMS) Preventive Maintenance module all the tasks and schedules for
all the equipment and systems included in the general contractor's Operations and Maintenance Manuals. Maintenance
personnel will familiarize themselves with the operating parameters of the installed equipment and systems before
commissioning is complete to ensure that the equipment is operated and maintained as designed. Maintenance personnel will
enforce all warranties, tracking each through the warranty period. The Maintenance Manager will establish parameters of
individual performance with detailed descriptions of staff positions, routine performance reviews, daily supervision and
communicated expectations. The CMMS operates as the central clearing house and audit trail for all work requests, current
work status, and staff/faculty communication. The CMMS will track the performance of the installed capital equipment
against the planned lifecycle for each, thus identifying each for planned asset renewals. Support technicians of various trades
(plumbing, HVAC, electrical, access/security, grounds, carpentry, IT, kitchen, custodial) will contribute their core competencies
to the sustainment of the facilities and communication with the staff and faculty.

Adams 14 understands the importance of maintenance and we have a very robust system in place to ensure all issues are
addressed immediately. Since the majority of our buildings are older, we have had to maintain a healthy capital reserve fund
to ensure our schools remain adequate learning environments for all our students.

Describe the condition of the public school facility at the time it was purchased or constructed and, if the facility was not
new or was not adequate as a public school facility at that time, provide the rationale for purchasing the facility or
constructing it in the manner in which you did:

The facility has been owned and operated continuously by the school district since it was constructed in 1959. This brick and
mortar building met the construction and educational standards required at that time.

Describe the history of capital improvements made to the facility by the district/charter school in order to make it suitable
for students. Include a list of all capital projects undertaken in the affected facility in the last 3 years:

The middle school has had numerous capital improvements over the last 60 years. Parking lot and roadway improvements
around the entire site, including new sidewalks around the entire building. New landscaping irrigation installed in 1990.
Electrical distribution upgrades, including new exterior lights and controls (2000), and a new roof. Inside the building, new
flooring has installed throughout, a new boiler and chiller, and plumbing fixture upgrades. A lot of these systems have or are
ready to expire in the next few years. We have done an excellent job of maintaining our facilities and even extended the life
on a majority of the systems throughout. After assessing Adams City Middle School and all the needs it currently has or will
have in the next few years, it makes financial sense to build a new school as opposed trying to renovate an inadequate and
decrepit building.

Over the last three years, we have invested a substantial amount of money into the middle school to keep it suitable for our
students. Our maintenance staff has responded to nearly 1,000 work order requests over the last three years. Recently, one
of our water heaters that feeds the western side of the building went out and was replaced. We also have had to do some
plumbing and sanitary sewer upgrades on the east side of the building due to sewer line back ups that continue to be an issue.
We also replaced the main gas line that feeds the boiler room on the west side of the school.

What options outside of the BEST grant has the applicant investigated or leveraged to address the school's facility needs?
Adams 14 used $7,500,000 of its own funds and sold $7,000,000 in COPs to fund our new elementary school this past year.

Adams 14 has attempted a bond 3 times in the past 9 years to address our schools facility needs. However, we have been
unsuccessful at securing those funds. Therefore, funds to address all facility needs have come from the districts capital reserve
funds through a list that was prioritized based on urgency. Unfortunately, our capital reserve funds are limited and our
conditions are being maintained rather than corrected due to funding restrictions.

Adams 14 also works closely with the city and has intergovernmental agreements in place for joint use of our facilities. We let
the city use our various fields and gyms, and in turn, they help with the maintenance & upkeep; and have even paid for
upgrades for new basketball backboards/hoops and upgrades for the field equipment.

How do you budget annually to address capital outlay needs in your district/charter? Include $/FTE for the prior fiscal year:
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For FY 2018/19 this district has budgeted $3,531,906 this year for capital improvements. We currently have 6,507 students (K-
12). This equates to $543 per FTE invested towards capital. This is districtwide amount. Adams 14 is currently budgeting a
minimum of $2,000,000 a year for capital improvements. This amount is based off the 2010 master plan. A new master plan is
currently underway and once this is complete, the district will need to reevaluate how much needs to be budgeted for capital
outlay. This new amount is anticipated to be more than $2M / year.

If relevant to your project, what are your current annualized utility costs, and what amount of reduction in such costs do
you expect to result from this project?

We are not relying on a reduction in utility costs in our determination of the affordability of this project. We do anticipate that
the future utility costs will see a reduction in cost per sq ft. especially in electricity and water as we move ACMS to the new
site. We do anticipate using this cost savings to offset any increased operating costs that may arise due to the different layout,
furniture and fixtures, size or shape of the new building.

Grant Request: $30,571,522.85 CDE Minimum Match %: 45%
Applicant Match: $25,013,064.15 Actual Match % Provided: 45%
Total Project Cost: $55,584,587.00 Is a Waiver Letter Required? No
Affected Sq Ft: 121,887 Contingent on a 2019 Bond? No
Affected Pupils: 809 Source of Match:

Cost Per Sq Ft: $456.03 2019 bond election or capital reserve fund and/or general fund
Soft Costs Per Sq Ft: $68.43 Escalation %: 8%
Hard Costs Per Sq Ft: $387.60 Construction Contingency %: 3%
Cost Per Pupil: $68,708 Owner Contingency %: 6%
Gross Sq Ft Per Pupil: 151 Historical Register? No
Is a Master Plan Complete? No Adverse Historical Effect? No
Who owns the Facility? District Does this Qualify for HPCP? Yes

If owned by a third party, explanation of ownership:

If match is financed, explanation of financing terms:

Financial Data (School District and BOCES Applicants)

District FTE Count: 6,200 Bonded Debt Approved:

Assessed Valuation: $733,627,550 Year(s) Bond Approved:

PPAV: $118,327 Bonded Debt Failed: $139,700,000
Unreserved Gen Fund 17-18: $11,499,307 Year(s) Bond Failed: 13,14
Median Household Income: $45,328 Outstanding Bonded Debt: $69,905,000
Free Reduced Lunch %: 85% Total Bond Capacity: $146,725,510
Existing Bond Mill Levy: 9.057 Bond Capacity Remaining: $76,820,510
3yr Avg OMFAC/Pupil: $1,183.18

— _____________________________________|
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o Facilities Impacted by this Grant Application e

Global Village Academy Northglenn - K-8 New School - Global Village Academy - Northglenn - 1997

District: Auditor - Charter School Institute
School Name: Global Village Academy - Northglenn
Address: 555 W 112th Ave
City: Northglenn
Gross Area (SF): 65,000
Number of Buildings: 1
Replacement Value: $17,743,195
Condition Budget: $6,917,991
Total FCI: 0.39
Adequacy Index: 0.23

Condition Budget Summary
o | epkemeCor | Rewommow | S0

Electrical System 52,958,551 $1,114,796 0.38
Equipment and Furnishings $245,396 $228.804 0.93
Exterior Enclosure $3,668,451 $1.245717 0.34
Fire Protection $690,834 $12,558 0.02
Furnishings $23,954 50 0.00
HVAC System $1,368,083 $1,693,049 124
Interior Construction and Conveyance $2,523,989 $989,237 0.39
Plumbing System $951,776 $19,048 0.02
Site $3,223,602 $1,565,343 0.49
Structure $2,087.560 §78.568 0.04
Overall - Total §17,743,195 $6,947,120 0.39

STATEWIDE FACILITY ASSESSMENT FINDINGS
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Applicant Name: Global Village Academy Northglenn County: Adams
Project Title: K-8 New School Applicant Previous BEST Grant(s): 0

Has this project been previously applied for and not funded? Yes

If Yes, please explain why:  On June 4, 2018, GVA-N was informed the Public School Capital Construction Assistance Board
(CCAB) approved GVA-N's proposal and recommended GVA-N as a back-up candidate for
potential funding via a BEST Lease-Purchase option.

Project Type:

New School L] Roof [ ] Asbestos Abatement L] Water Systems
] School Replacement L] Fire Alarm L] Lighting L] Facility Sitework
L] Renovation L] Boiler Replacement L] Electrical Upgrade [] Land Purchase
L] Addition ] HVAC L] Energy Savings [] Technology

L] Security ] ADA [ ] Window Replacement L] Other

General Information About the District / School, and Information About the Affected Facilities:

GVA-N is an international school that provides language immersion instruction in Mandarin Chinese, Spanish and Russian. The
school's mission is: Global Village Academy students will become fluent and literate in English and a second world language,
excel academically in core content subjects, and develop twenty-first century skills, including cross-cultural understanding.
Our students develop a global perspective by learning a second language. Additionally, they explore diverse cultures in order
to cultivate understanding and develop the skills needed to live and work with others internationally. In our immersion
program, students from kindergarten to fifth grade spend half of their day in the immersion language. The core subjects of
science and math are taught in the immersion classroom. Students receive instruction in English for the core content subjects
of reading, writing, and social studies. Students in middle school are transitioned to a traditional schedule with an hour of
language. Since opening in 2011 with 275 students, GVA-N has shown steady enrollment. This forced GVA-N to cap enrollment
in 2015 at 1000 students due to lack of space. There are currently 891 students enrolled in the school. Nearly half (46%) of
students currently attending GVA-N qualify for free or reduced lunch. Our percentage of ELL students continues to increase
with the school currently servicing around 45 percent. GVA-N is considered a Title | school.

GVA-N has received a School Performance Framework rating of "Performance" every year since opening, with the exception
of the 2016-2017 school year. It is the belief of administration and teaching staff that deficiencies in internet infrastructure
and lack of space to provide adequate testing environments have both contributed to that school year's decrease in student
performance on standardized tests. A switch to paper tests in school year 2017-18 yielded a 23.3% increase in points earned
on the school's performance framework moving GVA-N from a score of 47.5% in 2016-17 to 70.8% in 2017-18 (back to
Performance).

The founders of GVA-N entered into a ten-year lease (with the option to buy) of the current facility, in 2011. The term of the
lease is through June 2021. The plan was to purchase the building around year five. As the years progressed, the building
began to show evidence of the foundation shifting. By the fifth year of the lease, the shifting became so significant that
purchasing the building was no longer a feasible option. Several attempts were made to negotiate with building owners in an
effort to find a solution that would result in the purchase of the facility after mitigation of the structural issues, with little
success. At the time GVA-N entered into the lease, GVA-N was aware that prior work to mitigate the highly expansive soil had
been completed. The foundation continued to shift and GVA-N solicited RF Consulting Engineers and Architecture Plus to
conduct a thorough evaluation of the site and structure.

Maintenance of the building has been costly. A comprehensive list of critical repairs can be found in the RF Consulting
Engineer/Architecture Plus (January 2017) report submitted as part of this application.

Deficiencies Associated with this Project:

To ensure the safety of our students and staff, GVA-N continues to finance on-going "improvements" to the facility that are a

Global Village Academy Northglenn

87




BEST FY2019-20 GRANT APPLICATION SUMMARIES

direct result of the slab's movement. In addition, the State's February 2018 facility assessment also highlighted the impact of
the structural slab's heaving citing the movement caused drywall cracking, tile cracking, ceiling grid separations, and light
fixtures to misalign. The report also detailed how the walls do not extend to the roofline and the slab movement has caused
walls to crack and joints to separate in multiple locations. The consequences from the slab movement continue to impact the
safety and welfare of students and staff.

Greater detail of the safety/security issues that face GVA-N are cited below. Many of the facility related challenges are a direct
outcome of the continuous heaving of the slab, which is a result of the highly expansive soil.

Interior flooring: The slab of the facility is constantly shifting (not just shifting, rising more than 7 inches overall and falling 1.5
inches in other areas) due to the highly expansive soils. GVA-N had several engineers provide reports, investigate the
movement, and attempt to provide solutions however the slab continues to move. This has caused numerous issues
throughout the facility. Large cracks are present across the entire campus floor. The rear quarter of the entire facility has
noticeably sunk which has caused walls to break open and further cracking on the floor. The carpeted areas are well beyond
their useful life and have tears and worn areas down to the concrete floor. Hidden shifting under carpeting has caused
dangerous tripping hazards, resulting in multiple staff and student falls.

Code/ADA compliance: It is difficult to push wheelchairs on carpeted hallway floors that are uneven and cracking, none of the
doors are automatic (someone has to open them for people in wheelchairs or crutches) but GVA-N has not received any
citations.

Lines of Site: The school is a series of narrow corridors which provide no lines of sight around the facility. Because of this, it is
not possible to see what is happening between corridors or from one side of the facility to another.

Interior doors: Adjustments are continually needed as doors won't latch for lockdowns due to wall movements.

Exterior doors: Exterior doors are beyond their designed life. Unable to monitor open/close status. Can easily be propped ajar.
Doors continually have repairs to maintain their ability to electronically/remotely allow entrance to the building.

Security issues: There are several exterior doors to the facility, which are difficult to monitor throughout the day. The entrance
to the school is not secure. While parents are "buzzed" in, there is no barrier between the lobby and the classroom hallways.
GVA-N has 10 interior cameras covering 7 of 9 exterior doors, including recently added 6 exterior cameras. No door sensors to
tell when doors are open or secured. Rear of the campus has an entry gate allowing adequate flow for drop-off and pick-up
but is adjacent to 2 apartment complexes and unrestricted street access.

Sanitary waste/plumbing: The toilets throughout the facility have had numerous backups and repairs, causing at least one
school closure. Waste pipe sizing appears inadequate. Damage to plumbing system maybe a direct result of the heaving slab.
Sewage smell wafts from drains in bathrooms. An additional drain was installed in one of the boys' bathrooms when an
overflowing toilet resulted in standing water. The water would not flow to the original drain because floor movement caused
the floor to slope in the opposite direction which resulted in waste water flowing into the (carpeted) hallway adjacent to the
restroom. During the most recent Winter Break the plumbing from the exterior kitchen fats/oils/grease trap was found to be
broken and had to be excavated and replaced.

Domestic water distribution: Supply piping sizes are inadequate to support eyewash and emergency showers in science rooms.

Electrical distribution system: Sporadic outages have caused school to CLOSE on two separate occasions and on a third
occasion, meeting space was rented at a nearby hotel for professional development due to lack of building electricity.

Fire: The fire panel and duct mounted smoke sensors have had to have parts replaced and serviced multiple times to keep it in
proper functioning order. The fire sprinkler lines have also had to have multiple repairs to meet inspection requirements.
Continual adjustments needed to sprinkler system heads due to the shifting of building.
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Emergency backup systems: There is no emergency backup power system on this campus.

HVAC: The HVAC system is deficient and well beyond its intended life. There are hot and cold disparities across the building.
The RTU's and exhaust fans have exceeded their useful life and are constantly being serviced in order to keep them
functioning and to prevent leaks from entering the facility. The makeup air units have had several components go bad
requiring replacement. Dampers have gone bad requiring replacement. The controls system was inoperative and experienced
several issues requiring diagnostics and repairs. Exhaust fans have gone bad requiring repairs. There have also been
mechanical heating failures which have caused emergency repairs to keep school in session. Air conditioning has completely
ceased to operate in several classrooms. As the roof membrane comes up to meet the HVAC units, water intrusion continues
to negatively impact the instruction of students.

Ceiling finishes: Ceiling tiles have fallen out of the ceiling grid due to the movement of the building. This has been a huge
safety concern and the ceiling requires constant monitoring to prevent tiles from falling onto the students or staff. Several
ceiling tiles are stained throughout the facility indicative of water intrusion from the rooftop EPDM coating that is beyond its
expected life. Over the last two summers, over $12K has been spent to "rehang" ceiling tiles that were falling on students and
staff. This type of repair will be needed on an ongoing basis without the repair of the slab. On one occasion a light fixture with
no suspension wires came loose from the acoustic ceiling grid, swung down into an active classroom with children and was
only retained by the live electrical supply cable.

Casework: All furniture is second hand, casework is nearly nonexistent - cabinets only exist in one classroom, one hallway and
2 teacher lounges. There are coat racks in the elementary classrooms. No closets, cabinets or storage of any kind in the rooms
(other than donated bookcases). Since the coat racks were installed on adjacent walls, any shifting around those walls
specifically has caused the racks to detach from the walls.

Interior wall structure: There have been repairs to walls to relieve the tension they are experiencing due to the shifting of the
slab. There have been braces installed to help remediate wall movement. Even with these repairs there are countless areas
throughout the facility where the walls are separated causing major interior structural damage. Some gaps are so large that
students routinely pass notes through the walls or stick hands through them.

Roof structure and roof membrane: The heaving of the slab and columns are causing the interior walls to push up the steel
roof frame with the potential for separation of the roof from the exterior walls and columns. In addition, the roof is 22 years
old and has reached the end of its expected service life. The parapet flashing and top caps are in poor condition and despite
numerous repairs, there is continuous signs of leaking in the facility. The roof will need to be replaced in the next year or so.
Additionally, all rain or snow storms result in random leaks into classrooms and offices.

Exterior walls and windows: The exterior elastomeric coating is peeling in some areas due to moisture penetrating behind the
coating. The caulking along the perimeter walls is in poor condition, again causing water intrusion. The windows need to be
resealed and the coating repaired where needed. It should be noted that any patching of the existing coating will be very
difficult to match and the repairs will most likely be very noticeable.

Roadways and Parking Lots: There is alligatoring across the entire parking lot. There are several cracks in the asphalt that
allow storm water to penetrate the ground. The south and east parking areas slope toward the building causing drainage
issues. Due to the poor drainage, when it snows there are several large areas of ponding which creates large ice areas for
slips, trips & falls. Additionally, traffic cones are the only barrier between students playing on the playground and cars in the
parking lot - likewise for pick-up and drop-off times.

Surrounding thoroughfares: School is bordered by 35 MPH thoroughfare to the south with one unlit 20 MPH sign in each
direction, delineating a school zone.

Sidewalks and walkways: The sidewalk concrete is in fair condition with noted cracked sections throughout and heaving along
the west and south sides of the facility. This has resulted in serious tripping hazards.
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Storm runoff: The storm drainage for the entire property is in poor condition. There is an indication that the storm drain
plumbing that carries water off the roof on the south side of the building may be broken. The storm drains and gutter pans
that were designed to empty into the retention ponds do not currently carry water - an indication of being broken or clogged.
The retention ponds themselves are full of trees and other vegetation.

Gymnasium: The current gymnasium is a carpeted open space in the middle of the campus. It is not appropriately sized for
ES/MS/HS curriculum functions. GVA-N cannot hold athletic events in the gymnasium space, it is not equipped with the
standard equipment provided in a gymnasium space, the carpet is torn and worn to the extent that it was necessary to tape
sections and work around the flooring to prevent trip hazards for students. There is a giant ceiling support pole in the middle
of the room. The ceiling height is also not standard height for a gymnasium space. It is not suited for performances or general
assembly area but being used as such. The local fire department defines the maximum capacity as 143 people.

Cafeteria: The local fire department defines the maximum capacity as 162 people. This forces us to restrict the number of
students that can be fed at one time, which extends the lunch hour from 10:15am until 1:30pm daily.

Site lighting: GVA-N spent $35K to upgrade/improve exterior and interior lighting to LED for better light coverage across the
site while saving monthly costs.

Site: GVA-N has had to invest a large amount of funding to meet the site requirements and the landscaping regulations by the
City of Northglenn and are not supported by the property manager.

Proposed Solution to Address the Deficiencies Stated Above:

GVA-N is a world-class school that supports K-8 education in English and a second world language and promotes educational
readiness in a global economy, as well as 21st-century skills, including the ability to work in cross-cultural situations. The
school opened in 2011 with under 300 students and grew quickly to nearly 1,000 within 6 years. Students spend half of their
day learning core content in either Spanish, Russian or Mandarin Chinese. The second half of their day is spent in the English
classroom. Spanish or Russian is the first language of nearly half the school's population. GVA-N has provided a community in
which English Language Learners and their families receive the benefit of learning English while simultaneously maintaining
their heritage. Simultaneously, English speakers are provided the opportunity to learn a new language and culture through
exposure to authentic language experiences.

The proposed master plan will allow GVA-N to address all its educational and operational goals and needs for a
comprehensive kindergarten through eighth grade facility. The master plan is based upon the acquisition and development of
a new campus site; due to the limitations of the existing building, the high degree of disruption, and displacement of students
if the school was to remain on the existing campus.

The school moved forward with its Master Plan in December of 2018 and acquired property located at 12525 Grant Drive,
Thornton, CO, within an industrial office park development; the nearest major intersection is 120th and I-25. The land parcel
of 14.7 acres is located at the intersection of Grant Street and Grant Drive, with the western boundary parallel to I-25. The site
offers approximately 1200 lineal feet of street frontage, which is ideal for a charter school that typically has a high reliance
upon parent transportation. The site high point is along the south edge with a consistent downward slope from south to
north. The site slope to a natural drainage way along the north edge.

The proposed site plan places the new K-8 facility on the highest portion of the site, which will require grading the overall site
into three plateaus to support field play, playgrounds and parking areas. All major utilities will be tied into the existing
infrastructure network that services the industrial office park. The City of Thornton provides water/sewer to the property and
gas is provided by Xcel Energy.

The new K-8 school is organized to allow for a safe and secure main entry into the building directly adjacent to administration.
The location also has direct visual access to the parking and student drop areas. The main entrance has a southeast exposure
to minimize and weather-related safety issues. The overall building configuration supports an easy compartmentalizing of
students within learning communities for increased safety.
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The building concept plan is slightly rotated to optimize the classroom wing orientation for daylighting of the classroom along
an east-west axis. This orientation also limits the impact of any I-25 traffic noise.

Highly active student spaces (Gym and Cafetorium) are located to the north adjacent to the hard court and field play. This
location promotes easy transitions of student from lunch to recess activities without impacting other educational spaces.

The implementation of small-learning communities will support a comprehensive K-8 school with the ability to cluster K-2nd
grade, 3-5th grade and 6-8th grade learners and staff. The two-story classroom areas will support 39 classrooms, 2 science
labs and technology/makerspace supporting 960 students. Due to the language immersion program of GVA-N, 8 language
classrooms are provided to support the rotation of students from core classrooms to specials. Core classrooms can be
arranged in grade level clusters (ie. small-learning communities) if the enrollment supports the distribution. More importantly
the plan organization allows the school long term flexibility to support modulation of grade level enrollment.

The exploratory spaces (Art and Music) are centrally located on the main level to promote shared use of the spaces. The
exploratory spaces will be designed to reflect the core of 21st century learning tenants promoting hands-on, experiential,
collaborative educational environments.

The new K-8 campus plan offers a highly flexible and collaborative 21st century learning environment that is desperately
needed to support GVA-N's educational mission.

How Urgent is this Project?

The lease for the current building ends June 2021. Without mitigation of the structural issues, there is no option to purchase.
The foundational shifting is a costly expense that the school is required to cover should it choose purchase the facility.
Entering into a new lease of the current building will result in more funding going toward "band-aiding" a building that will
continue to move and thus continue to require repair, resulting in an endless cycle of wasted funds that should/could be spent
on a new, permanent facility. If this project is not awarded, GVA-N will independently finance the project in multiple phases.
GVA-N envisions the initial phase would enable it to operate and function; however, outdoor fields, playgrounds, gymnasium
and non-essential facility amenities would be phased in over time.

Does this Project Conform with the Public School Facility Construction Guidelines?  Yes

If not, provide an explanation for the use of any standard not consistent with the guidelines:

How Does the Applicant Plan to Maintain the Project if it is Awarded?

Upon completion of the grant, the GVA-N Board of Directors will appropriate funds for the capital reserve of approximately
$100,000 per year. The Board's facility and committee will continue to meet quarterly to examine both short and long term
projects to ensure the facility is well maintained.

The current lease is a triple net lease that requires GVA-N pay for all maintenance and building repairs and, as a result, the
school's budget has covered these expenses. Since the lease began in 2011, the school has invested over $1 million dollars of
PPR revenue, excluding annual lease payments, to ensure the facility remained a safe environment for attending students.

Describe the condition of the public school facility at the time it was purchased or constructed and, if the facility was not
new or was not adequate as a public school facility at that time, provide the rationale for purchasing the facility or
constructing it in the manner in which you did:

GVA Northglenn (GVA-N) entered into a lease agreement at the current location in, 2011, its first year of operations. At the
time, the facility had shown some signs of previous movement, but nothing severe. In addition, the Landlord had claimed that
past water issues were mitigated via a significant amount of money the Landlord had spent on drainage and landscaping
around the exterior of the building (which the work was verified as completed prior to entering into the lease). However,
despite these representations, GVA-N insured that, should there be future building movements, the Landlord would be
responsible for any necessary repairs arising out of ongoing movements. Given that it was communicated to GVA-N at the
time of lease execution that the building previous issues had been fixed and given the protections against future movements
that were negotiated into the Lease, GVA-N agreed to enter into a lease with the intent of purchasing the facility at some
point in the future. As time passed, the facility continued to heave and move, requiring increasingly significant repairs, which
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have been an ongoing debate with the Landlord as to who is responsible for payment. Although GVA-N is not responsible for
any payments, any disputed costs are not large enough to warrant legal avenues at this time. Given this continued movement
and the increasing costs of remediation and maintenance, GVA-N sought a permanent solution and purchased land in
Thornton. This property affords GVA-N the necessary acreage to construct a new facility that will meet its current student
needs, as well as allow for future enrollment growth of up to a maximum of 960 students. GVA-N continues to finance the
necessary improvements to ensure the safety of GVA-N's students and staff, but firmly believes the permanent facility
solution to be constructed at Thornton location will end the cycle of throwing good money after bad, ensuring future funds
may be directed to the classrooms where they belong.

Describe the history of capital improvements made to the facility by the district/charter school in order to make it suitable
for students. Include a list of all capital projects undertaken in the affected facility in the last 3 years:

The current facility was previously a call center in Northglenn. GVA-N contracted out to have the facility completely renovated
to be suitable as a school campus. As time progressed, the heaving of the slab caused major structural issues. GVA-N had
studies performed to address the structural issues. GVA-N also incurred significant remediation costs associated with the
structure's movement to ensure the facility remained safe for occupants. Beyond those major investments to provide a safe,
educationally suitable environment for the students, additional capital expenditures and ongoing maintenance continue to
draw on resources that could otherwise be used to benefit educational programs. Broken out below are the costs associated
with capital improvements to the facility as well as the yearly maintenance costs associated with operations for the past five
years:

Year Amount Per Category Facility Improvements and Annual Maintenance Costs

2014 $325,362.95 Capital Expenditures for Facility (Improvements to facility, including 7th grade expansion)
2014 $31,575.86 General Repair/Maintenance for Facility (Electrical, plumbing, and HVAC)

2014 Total $356,938.81

2015 $188,914.42 Capital Expenditures for Facility (Improvements to facility to meet 8th grade expansion)
2015 $41,496.71 General Repair/Maintenance for Facility (Security, electrical and HVAC)
2015 Total $230,411.13

2016 $77,821.21 General Repair/Maintenance for Facility (Insulation, painting, security, plumbing, and electrical)

2017 $114,659.99 Capital Expenditures for Facility (Landscaping of grounds ~ City compliance)
2017 $179,181.65 General Repair/Maintenance for Facility (Ceiling repairs, electrical, plumbing, heating and security)
2017 Total $293,841.64

2018* $82,440.71 General Repair/Maintenance for Facility (Electrical, security, IT, windows, heating and lighting)
*Includes $12,299.95 of expenses paid in January 2019.

What options outside of the BEST grant has the applicant investigated or leveraged to address the school's facility needs?

Existing "conversion" options were explored; however, the tight real estate market made such alternatives very difficult to
identify and secure. In addition, the increase of construction costs, real estate costs, and recently tax-exempt bond interest
rates impacting Colorado charter schools, new construction options appear to not be viable alternatives at this point without
the support of subsidies from other resources. Should the need arise to moved forward without BEST support, GVA-N would
consider its options to pursue multiple phases of construction. The initial phase would enable it to operate and function;
however, outdoor fields, playgrounds, gymnasium and non-essential facility amenities would be phased in over time.

How do you budget annually to address capital outlay needs in your district/charter? Include $/FTE for the prior fiscal year:

For school year 2018-19, GVA-N budgeted $1,431 per FTE to address capital outlay. For school year 2017-18, the cost of
capital outlay per FTE was $1,799, which incorporated the one-time capital outlay to meet City of Northglenn's landscaping
requirements.

Below is a summary of these annual budget expenditures:

Water, Sewer & Garbage - $18,500
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Snow Removal & Lawn Services - $42,000
Janitorial Cleaning Services - $61,200

Repairs and Maintenance Services - $100,000
Rental of Land & Building - $686,907

Utilities - $80,000

Leasehold Improvements - $50,000

Furniture and Fixtures - $10,000

Capitalized Equipment - $10,000

TOTAL - $1,058,607

If relevant to your project, what are your current annualized utility costs, and what amount of reduction in such costs do
you expect to result from this project?

As noted in the prior section (Y), GVA currently budgets $80,000 for utility costs and an additional $20,000 in
telecommunications services. In the prior year the actual expenditures in this category was $110,000. While we cannot
currently determine the exact amount of savings in utilities, we fully expect a reduction in our new facility. The existing facility
was renovated from a call center and the new proposed facility will be built using high performance standards and designed
from the ground up as a high performing school campus. Beyond utilities, we also plan to see a reduction in the annual costs
allocated to facility repairs.

Grant Request: $25,159,546.30 CDE Minimum Match %: 27%
Applicant Match: $10,782,662.70 Actual Match % Provided: 30%
Total Project Cost: $35,942,209.00 Is a Waiver Letter Required? No
Affected Sq Ft: 83,600 Contingent on a 2019 Bond? No
Affected Pupils: 891 Source of Match:

Cost Per Sq Ft: $429.93 2018A Bond Issued in Subseries

Soft Costs Per Sq Ft: $55.05 Escalation %: 4%
Hard Costs Per Sq Ft: $374.88 Construction Contingency %: 5%
Cost Per Pupil: $40,339 Owner Contingency %: 5%
Gross Sq Ft Per Pupil: 94 Historical Register? No
Is a Master Plan Complete? No Adverse Historical Effect? No
Who owns the Facility? 3rd Party Does this Qualify for HPCP? Yes

If owned by a third party, explanation of ownership:

GVA-N subleases from the Global Village Academy Northglenn Building Corporation,a 501c3 non-profit corporation, which
leases from building owner.

If match is financed, explanation of financing terms:

In December of 2018, GVA-N via the Global Village Academy — Northglenn Building Corporation (a non-profit corporation) the
“Corporation” issued through Colorado Educational and Cultural Facilities Authority, Charter School Revenue Bonds, Series
2018A. Subseries 2018A-1 in the amount of $2,540,000 was initially issued to finance the purchase of land located at 12525
Grant Drive, Thornton, Colorado. The 2018A Bonds may be issued in “subseries” to facilitate the construction of a new school

on said property.
|

Financial Data (Charter Applicants)

Authorizer Min Match %: 25% CEFCA or financing attempts: 0

< 10% district bond capacity? NA Enrollment as % of district: NA
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Authorizer Bond Attempts: NA Free Reduced Lunch % 45.4%

Authorizer MLO Attempts: NA % of PPR on Facilities: 8%

Non-BEST Capital Grants: 0 Unreserved Gen Fund % Budget: 20.94%

FY18-19 CSCC Allocation*: $212,945.62 3yr Avg OMFAC/Pupil: $1,439.70

*CSCC Allocation figures are based on a $25M statewide appropriation. Pending legislation may to revise to $29.25M

Who will facility revert to if school ceases to exist? In the unlikely event that GVA-N ceases to exist, the facility would

go to bond holders.
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o Facilities Impacted by this Grant Application e

MAPLETON 1 - Valley View ES New School Replacement - Valley View ES - 1959

District: Auditor - Mapleton 1
School Name: Valley View ES
Address: 660 West 70th Avenue
City: Denver
Gross Area (SF): 35,690
Number of Buildings: 3
Replacement Value: $7.,928,009
Condition Budget: $4,742 340
Total FCI: 0.60
Adequacy Index: 0.16

Condition Budget Summary
I O e S N

Electrical System §799,584 $751,133 0.94
Equipment and Furnishings $259,840 $256.,514 0.99
Exterior Enclosure $832,837 $486,530 0.58
Fire Protection $10,935 $149,.250 13.65
HVAC System $1,091,504 $1,190,939 1.09
Interior Construction and Conveyance $2,289,668 $538,750 0.24
Plumbing System $265,017 $320,905 121
Site $1,241,772 $1.175.933 0.95
Special Construction $378,434 30 0.00
Structure $758418 $20,705 0.03
Overall - Total §7,928,009 $§4,890,659 0.62

STATEWIDE FACILITY ASSESSMENT FINDINGS
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Applicant Name: MAPLETON 1 County: Adams

Project Title: Valley View ES New School Replacement Applicant Previous BEST Grant(s): 4

Has this project been previously applied for and not funded? Yes

If Yes, please explain why:  An application for funding for Valley View's replacement building was submitted in 2018. Overall,
support for the grant was positive and the project was shortlisted, however, the BEST program
funds were not sufficient to cover all shortlisted projects.

Project Type:

L] New School L] Roof ] Asbestos Abatement L] Water Systems
School Replacement L] Fire Alarm L] Lighting L] Facility Sitework
[ ] Renovation L] Boiler Replacement L] Electrical Upgrade [] Land Purchase
L] Addition ] HVAC L] Energy Savings [] Technology

L] Security ] ADA [ ] Window Replacement L] Other

General Information About the District / School, and Information About the Affected Facilities:

The mission of Mapleton Public Schools, an innovative, diverse and deeply rooted learning community, passionately
committed to the uniqueness and potential of each student, is to guarantee that all students can achieve their dreams and
contribute enthusiastically to their community, country and world. Most of Mapleton's 6,673 students (reported without
Mapleton's online partnership school, Colorado Connections Academy) live in unincorporated Adams County. In the 2018-19
school year, 68% of students receive free/reduced lunch and 45% are learning English as a second language.

Mapleton has a long history of education reform. In 2001, troubled by flat test scores and declining graduation rates, leaders
recognized the traditional system was failing students. In 2004, after community-wide strategic planning, Mapleton
introduced a system of choice offering families a menu of small-by-design schools with varied instructional models.

Today, instructional models include Expeditionary Learning (EL), Big Picture, International Baccalaureate, STEM, Leadership,
Community, Workshop and University Partnership, among others. There are no default neighborhood schools. Families use a
variety of tools, including websites, school visits and discovery fairs to choose the school that will best meet their needs.
Mapleton maintains a comprehensive transportation plan that buses students living within district boundaries to their school
of choice.

Evidence of success:

- Graduation rates have increased for the fifth year in a row.

- Enrollment rates have increased for the seventh year in a row.

- The college acceptance rate has increased from 70% in 2006 to 98% in every year since 2010.
- ACT scores increased from 14.4 in 2005 to 19.2 in 2016.

In 2010, Mapleton embarked on a multi-year capital construction campaign to address the district's aging facilities. With
support from the community and the state's BEST program, Mapleton has improved may of the District's school buildings. In
2016, a District Facilities Taskforce, made up of more than 100 community members, studied state facility assessments and
determined there was an urgent need for improvements at several school buildings. Our community has supported facility
improvements up to the verge of its bonding capacity, yet Mapleton is still more than $70M short of the total dollar amount
necessary to address all of the urgent needs.

Valley View, a K-8 building constructed more than 60 years ago, is in dire need of replacement. Valley View was constructed in
1959. One addition, a library space, was constructed in 1993. In 2001, a modular classroom was added to the east of the
building. In 2004, a one-story detached structure, referred to as the annex, was added to the west side of the building.

This grant would support the replacement of Valley View, moving Mapleton into the third phase of our district's Master Plan.
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Valley View has an average FCl of .53. Mapleton has explored renovating this building, but given the costs to address the
significant health, safety, security and technology issues, there is no responsible fiscal merit to this approach. This important
school building replacement will be made possible in part by the 2016 community-supported bond but will not be possible
without BEST support.

Although the student population continues to decline because of poor facility conditions, Valley View currently serves 374
students in grades K-8. Of those students, 74% receive free/reduced lunch and 43% are learning English as a second language.
Many students who attend Valley View live within one mile of the school. This school uses a Workshop model to support
student learning, which provides opportunities for collaboration, discussion and independent learning.

Deficiencies Associated with this Project:

The deficiencies at Valley View present daily health, safety and security hazards. The building and its operating systems are
functioning well beyond life span, and 'Band-Aids' are no longer a fiscally responsible or safe solution. From the extensive
health and life safety issues presented by the lack of a designated bus loop and drop off area, to poor air quality within the
building, to serious site security and safety issues presented by the building's disjointed layout and deteriorating/rotting
foundation, Valley View's deficiencies are extensive and pressing. The issues also create ongoing financial problems for the
district, which will soon be spending a disproportionate amount of its maintenance budget to keep the building functional.

LIFE AND HEALTH SAFETY ISSUES - SITE:

Valley View's main entry faces west 70th Avenue, a heavily traveled, four-lane road. Use of west 70th Avenue has increased
substantially as unincorporated Adams County has continued to experience a population boom. Travelers use 70th Avenue to
access several major highways and interstates. Heavy traffic on this road is constant, especially during busy student drop-off
and pick-up times.

The student drop-off and pick-up area, located within the main parking lot, is extremely congested, challenging and ultimately
dangerous, in part because this lot was not designed to accommodate student drop-off and pick-up. To get to school, students
coming from the surrounding neighborhoods must cross the busy, four-lane street and weave through rows of cars navigating
a congested makeshift kiss-and-go-lane. This dangerous combination of cars and kids has resulted in one near tragic accident
involving three students, as well as several near misses. Four years ago, three students walking through the parking lot to
access the sidewalk during dismissal were struck by a car and pinned between the car's bumper and the school wall. The
unfortunate and horrific accident permanently injured all three students. Only one of the students involved in the accident
was able to return to Valley View. The other two students had to transfer to different Mapleton schools because Valley View
is not ADA accessible and could not accommodate their accessibility needs. Future similar accidents are a major worry, as
precautionary measures have been exhausted and many young students continue to regularly access the school through the
parking lot, walking among cars that are entering, exiting, or attempting to park in a small, crowded space.

There is no designated bus drop off loop at Valley View, so students must exit and board the bus on Fox street, just off of 70th
Avenue, next to the school. This creates congestion in the neighborhood and dangerous situations for students, parents and
neighbors. Parents often park on the opposite side of the street of the buses and students walk through parked buses as well
as neighborhood traffic to get to their parents. This is a significant and daily safety risk for Valley View students. Because
buses are parked in the neighborhood, the school does not have a safe, designated area for students to wait to get on the bus
after school. Teachers must dedicate the last several minutes of school every day - valuable class time - to escorting students
outside one classroom at a time as to not overwhelm the sidewalk with students and create an even more dangerous
situation.

SITE/SECURITY HAZARDS, UNSECURED ENTRY WAYS:
Valley View's disjointed layout presents severe safety and security issues, including several unsecured entryways and an
overall inability for adequate site supervision.

Valley View's layout makes it difficult to supervise the various entryways and one overcrowded hallway used by all nearly 400
students, 30 staff members, as well as parents and visitors. None of the entry points to the school building have any line of
sight from the main office. There is also no line of sight from the main office to the play spaces on the south side of the
building. The one main hallway supports all student traffic, making for a crowded and potentially hazardous situation during
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the busy passing periods and arrival and dismissal times.

Although there is a buzzer system at the main entrance, there is no line of sight from the front door to the main office. There
is also no lockdown system in the foyer. If an intruder were to enter the building it would be possible for the intruder to get
near or even into classrooms before being noticed by office staff, as the only view to the front entry is a small window from
the director's (principal) office. There are currently three rooms between the entry and the main office that are accessible and
completely out of the line of sight of the main office.

The annex is separated from the main building by a narrow, unsupervised pedestrian alley. There are no safety and security
measures in place between the annex and the main school building. The alley is fenced off on the north side but must remain
unlocked on one side to allow for playground access, to serve as an emergency exit and comply with safety codes. All students
in all grade levels must regularly pass between the unsupervised alley to access the gym, cafeteria, main office, intervention
services, art, performing arts, and other programming. On any given day, the alley is used upwards of 1,000 times by students
and staff. The doors accessing both the annex and the main building have no line of sight from administration or any
classroom. Anyone entering school property from the large open field to the south of building could access the annex or the
main building through the unlocked gate. There is also a blind alcove that would make it possible for an intruder to hide from
school officials or law enforcement.

The south entry doors, which are locked by a keypad, are used frequently throughout the day by staff coming in and out of the
staff parking lot, staff moving students to and from the playground and field and by staff welcoming students arriving by buses
in the morning or releasing students to the buses in the afternoon. Parents choosing to drop their students off in the
neighborhood also use the south doors as a main access point. Because there is such a high volume of staff, student and
parent traffic, the keypad code is often compromised and is changed frequently. Still, the door is frequently found unlocked.
There is no line of sight from the main office to the south entry doors and the doors are not monitored by visual controls. An
intruder could easily sneak into the building and access classrooms without being noticed. Also, Valley View staff are never
sure who has knowledge of the keypad code.

The modular classroom, located to the east of the building, has no line of sight from any classroom or administration and is
not monitored by visual controls. As with all of Valley View's entry points, an intruder could easily enter this building
undetected.

Valley View is located on 8.7 acres. The security fence around the field, playground and school building is in disrepair and has
multiple entry points that have been breached, undermining security. Valley View has had several instances of vagrants
walking through the neighborhood coming onto school property. Dogs and other animals frequently run onto the playground.
Over the past six years, dozens of work orders have been filed through Mapleton's Operations Department to repair new and
reoccurring holes in the fence and broken gates. While we have been fortunate to not have a serious event occur on campus,
the playground and play areas are unsecure and are not easily monitored. This puts the Valley View community at risk of
many dangerous occurrences, including child abduction, and underscores the need for a more secure building.

INADEQUATE AIR QUALITY CONTROL:

Classrooms in Valley View are rarely at a comfortable temperature conducive to learning--they are either too cold or too hot.
It is difficult to maintain comfortable heating in the main school building and gym/cafeteria space because of the poor
condition of the HVAC equipment, which is approaching the end of its useful life, according to the Colorado Department of
Education Facility Assessment. When the heat does come on, classrooms can often warm up to 90 degrees. When the heat
does not come on, classrooms can get so cold, parents have donated blankets and coats for students and staff to wear during
the day just to stay comfortable. The unit heaters in the classrooms were installed in the mid-1990s. Some classrooms have
noisy, disruptive radiators that squeak and are beyond repair. The cafeteria/gymnasium is heated by ceiling mounted unit
heaters that are not controllable from the ground and must be adjusted manually, which is not easy to do during the school
day or when temperatures change quickly. This means the space is often uncomfortable. Additionally, because of the lack of
air exchange and makeup air in the building, tempered fresh air is not an option for students and staff. The district has done
what it can to regulate the temperature by replacing windows with double pane glass and adding insulation above the ceiling.
Classrooms in the main building are often reported as having a "musty" smell, which might be caused by the buildup of
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condensation up between the interior roof insulation. Additionally, testing demonstrated the general air quality at Valley View
is poor. To address this issue, the District would need to upgrade the entire mechanical system, a costly and significant
undertaking for a building that has other substantial health and safety issues. Because the air quality problem does not
represent an isolated issue, addressing it in isolation would not be a responsible use of the District's limited funds.

STRUCTURAL DEFICIENCIES - ANNEX:

The annex, which serves as the middle school classroom wing, has excessive settlement on all four sides and is pulling away
from the concrete. The wood foundation is rotting away, as there is no proper drainage and site sidewalks drain back into the
building at various places. There is a noticeable two-inch drop in the foundation around the stairs and a three-inch drop in the
foundation in other areas of the building. The rotting and separating foundation create numerous entry points for large
amounts of water, as well as spiders, mice and other pests that impact the quality of learning for Valley View's 6th - 8th grade
students. Students often report finding mouse droppings, spiders and other insects inside their desks, in books and on
bookshelves, and throughout the classroom.

Site drainage is of particular concern, as there is often a pool of water near the building's exterior electrical equipment. In
inclement weather, the settlements create ice hazards on the walkways around the building. The sinking concrete has created
numerous tripping hazards around the annex in highly-trafficked areas by students and staff.

UNSAFE BATHROOMS:

The main school building does not have the appropriate number of bathrooms required by current code. The current building
only has half the number of bathrooms required to serve the number of students in the building, and the bathrooms are not
ADA compliant. The health office does not have a bathroom and the only bathroom designated for adults is shared with
students needing to access the health office. The kindergarten classrooms also do not have bathrooms. The bathrooms in the
main building frequently clog and flood, making them inaccessible and causing an offensive odor throughout the building.
When the bathrooms in the main building are closed, which has happened almost monthly this school year, younger students
have to travel outside to use the bathrooms in the annex, which were designed for and are used by middle school students.
For safety reasons, teachers do not allow younger students to use these bathrooms alone, so teachers must stop their lessons
and escort the entire classroom to the restrooms, disrupting learning.

The bathroom floors are VCT and have significant water damage, allowing water and urine to seep under the VCT tiles. This
makes the bathroom floors essentially unable to be fully and completely cleaned. The bathrooms, as well as the main hallway,
main office and nearby classrooms all smell of urine. Neither the boys or girls bathrooms have the code required makeup air
or air exchanges and there are no exhaust systems to ventilate the bathrooms. This contributes to the poor air quality noticed
throughout the main building.

The single designated staff toilet, which is also the only ADA accessible toilet, is down a hallway that is too narrow to be
accessed by someone in a wheelchair.

The floors in both restrooms in the annex building are deteriorating and pulling away from the foundation. Some of the stalls
need to be replaced entirely, making the space difficult to clean and thus contributing to the overall poor air quality in the
annex. When the bathroom in the main building clogs, this bathrooms in the annex are the only bathrooms available to the
nearly 400 students at Valley View.

TECHNOLOGY:

As noted in the CDE Facility Assessment report, Valley View does not have a designated computer lab and many classrooms,
including the library, do not have adequate casework or technology equipment. The building layout, systems and electrical
capacity create daily difficulties in incorporating technology into the educational environment. Problems with internet
connectivity make it hard of Valley View to fully embrace 21st-century learning, as well as many of the initiatives adopted by
the Board of Education to enhance student learning.

ELECTRICAL:
Significant electrical issues exist in all areas of Valley View's main building. In the hallway, drinking fountains leak onto

MAPLETON 1

99




BEST FY2019-20 GRANT APPLICATION SUMMARIES

exposed electrical connections. When students are using the water fountain, water sprays onto the exposed electrical
receptacles. Classrooms have very few outlets, forcing teachers to use power strips and extension cords, often to a dangerous
extent. This strain on the limited electrical system has been cited in numerous fire inspection notices. To approximate a 21st-
century learning environment, teachers are using 2-prong to 3-prong converters to plug in LCD/Doc cam carts. The weight of
the converters is causing outlets to sag, exposing live wires.

ASBESTOS:

An assessment by RHL Engineering found asbestos in pipe fittings, pipe insulation, ceiling tiles, floor tiles, door and window
caulking, and block filler. A serious safety concern is asbestos-containing floor tiles that have the potential for damage. Other
concerns include soffit caulking, ceiling tiles, soffit panels, and the boiler.

LACK OF ADA COMPLIANCE:

Valley View is not ADA compliant. No part of the building is accessible to a handicapped person, which is inconsistent with
Mapleton's school of choice design, as students with certain needs cannot select to attend Valley View. Multiple students with
accessibility needs in our district are unable to select Valley View as their school of choice because we are unable to
accommodate them. The modular does have a ramp, however the structure lacks handrails, doors, clearance and additional
hardware that would make the building and classrooms accessible. Also, it is worth nothing that the CDE Facility Assessment
report cited the ramp to be operating beyond its life expectancy. The bathroom in the modular is also not handicapped
accessible due to clearance and access.

OUTDATED KITCHEN SYSTEMS:

The kitchen area, which is located in the shared gym/cafeteria space, is congested and small, making it difficult to implement
the District's healthy, from-scratch food initiative. The kitchen equipment is outdated, the kitchen floor does not meet code
and the VCT has significant water damage. The tiles on the kitchen floor are separating, which allows water to seep under it
creating a prime habitat for mold.

FIRE ALARM SYSTEM:

The fire alarm system is outdated and does not meet code. The fire alarm system sounds intermittently, nearly five times a
month. The school district and fire department have been unable to determine if this is caused by faulty wiring or a control
issue.

EDUCATIONAL SUITABILITY:

Instructionally, Valley View is trending in the right direction, however curriculum, technology and 21st century learning
opportunities are all fettered by the current condition of the building. Additionally, many of the initiatives adopted by the
Board of Education to improve learning outcomes for students cannot be implemented with fidelity because of space
limitations. Originally designed as a K-5 school, many classes are held in rooms that do match the instruction taking place. For
instance, the middle school science classroom is located in the annex. The room has no running water or the capacity for
science laboratory work. Students must carry buckets of water to and from the bathroom to conduct experiments. None of
Valley View's middle school students have access to appropriate, modern science facilities. Many experiments required at this
grade level cannot be done, or are done in a limited capacity, causing many students miss out on the learning experience.
Because of room limitations, orchestra, band and choir are taught in the teacher's work space. Art is held in the modular
building, which has a carpeted floor, not conducive to K-8 art projects. There is no designated space for confidential special
services, including counseling services and testing. School psychologists meet with students with no sound separation.

SHARED GYM/CAFETERIA SPACE:

The shared gym/cafeteria space creates a multitude of inefficiencies that impact the learning environment in many negative
ways. To ensure all students have an opportunity to eat, the time the physical education teacher can actually use the gym is
severely limited. No physical education class can be scheduled between 11 a.m. and 12:35 p.m. Often, physical education class
must start outside while staff clean up after lunch. Lunch hours and eating time have been compressed as much as possible to
allow for all grades to have physical education. On indoor recess days, students are confined to classrooms and do not get
those very valuable opportunities to move around. The food serving line extends outside of the gym, creating congestion and
a dysfunctional serving area.
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Proposed Solution to Address the Deficiencies Stated Above:

Mapleton Public Schools initially considered renovating Valley View but recognized quickly that the cost of renovating the
building was far greater than replacing the facility. Educational buildings are generally constructed with a 50-year life
expectancy. This building has more than exceeded its life span. Built in 1959, the building is 60 years old. One addition was
constructed in 1993, and minimal renovations have been done to the main building in the last six decades. The annex, which is
a detached building, is considered to have a 20-year life span, but the site and structural failures, such as the rotting wood
foundation and poor site drainage, have undermined that life span. Any renovation would fail to address the site and building
safety issues, including the parking lot, lack of bus drop-off, and site security. An assessment by RLH Engineering, Inc. found
asbestos in floor tiles, ceiling tiles, soffit calking, transit soffit panels, boiler pipe fittings, pipe insulation, door and window
caulking and block filler. Therefore, asbestos abatement costs would be extensive in the case of renovation. There is no cost-
effective way to retrofit the building to make it ADA compliant because it is asbestos-coated masonry construction. The
district also realizes it would be difficult to fix the many safety and security issues created by Valley View's site layout through
renovation alone. After much consideration and review, the district decided a replacement building is the only fiscally and
educationally sound solution to the aforementioned issues.

The solution to the long list of building deficiencies is a new replacement building. This new building will be constructed
approximately where the current building sits, but rotated 180 degrees so that the main entry, parking lots and drop-off and
pick-up lanes will be orientated to the south. This location is best because it addresses many of the site safety and security
issues addressed in the deficiency section. For example, having the main entry facing south allows the school to move all
parent and bus traffic off of 70th Avenue and Fox Way, out of the neighborhood and onto the school site. The new orientation
also improves the line of sight from the main office to the main entry, parking areas, and play area by making those areas
visible from the main office and administration offices. South-facing parking areas also help to prevent dangerous ice buildup
common with north-facing parking lots during the winter months. There are many additional building solutions and site
improvements that come from keeping the building on the north end of the property and orienting the main entrance toward
the south.

LIFE SAFETY:

- The revised site plan includes secured and supervised entryways and supervised playground entryways to the south.

- The revised site plan adjusts traffic patterns, moving the main entrance away from the busy 70th Avenue, as well as creating
designated drop-off and pick-up lanes and bus lanes to remove congestion from the neighborhood streets. The new site plan
allows all site circulation to come onto the site instead of crowding 70th Avenue and Fox Street.

- The new building would provide both passive and active security features that meet today's school security requirements.
Passive security features include a clear view by the administration to visitors entering the building, a reduction in the number
of entrances, and simple, supervisable circulation. Active security features include electronic locks at the entry vestibule,
requiring visitors to check into the office, and an intercom system that allows for frequent and timely communication in
emergency situations.

- The master plan of the site eliminates the student safety problems associated with moving between the main building, the
annex and the modular by removing the modular and annex and bringing all grade levels together in one building. The new
building design will ensure high levels of visibility and active security at each entrance.

- The new classrooms will be designed with ample visibility, allowing staff to see into classrooms easily, while also providing
safe spaces out of sight in the case of an active intruder.

- The building design includes simple hallways for easy supervision.

HEALTH SAFETY:

- The new systems would be built up to modern codes and would meet CHPS requirements, creating spaces that maximize
health benefits to students, staff and the community.

- The updated systems in the new building would resolve all air quality control issues, creating safe and comfortable learning
spaces.

TECHNOLOGY:
- The building design includes adequate power and learning spaces to meet the 21st-century learning needs of all students
and staff.
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EDUCATIONAL SUITABILITY:

- The new building will be 60,000 square-feet and designed to accommodate 482 students in grades PreK-8. The new building
will include many spaces the current building does not have, as well as preschool classrooms to meet the strong and growing
demand for preschool in the community. The new building will be designed to have appropriate intervention spaces and
support areas that are lacking in the current building. This design will also "right-size" the classrooms, to ensure students are
able to receive the best instruction in learning environments designed for their age and needs.

Classrooms include:

- Preschool (2) (Not in current building)

- Kindergarten (3)

- 1-2 classroom (4)

- 3-4 classroom (4)

- 5-6 classroom (4)

- 7-8 classroom (3)

- Special education classroom (Not in current building)

Education support areas include:

- Music room (Not in current building)

- Art room (Not in current building)

- Science rooms (Not in current building)

- Language room (Not in current building)

- Gym (Not in current building)

- Sensory space/Intervention classroom (Not in current building)

Core spaces include:

- Reception area

- Director's office

- Assistant Director's office

- Teacher workroom

- Clinic w/restroom (Not in current building)
- Mothers room (Not in current building)

- Conference room (Not in current building)

Support spaces include:
- Custodial spaces

- Staff restrooms

- Student restrooms

- Electrical room

- Mechanical room

OTHER:
The building will be fully ADA accessible, in contrast to the current building, which lacks ADA accessible paths of egress and
restrooms.

How Urgent is this Project?

Mapleton Public Schools cannot wait any longer to address the significant and severe deficiencies present at Valley View. We
cannot continue to expose our students to the risks of an increasingly unhealthy and unsafe learning environment. There are
no temporary solutions, or quick fixes available to address the deficiencies of this building. Valley View is a popular school
model and is loved by the community and Mapleton families. Families want to choose this school, but the condition of the
building is sometimes causing them to choose other schools in the district. Mapleton is a district of choice where students are
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supported by schools that cater to their needs, interests and learning styles. Because Valley View is not ADA compliant, this
school cannot be an option for many students.

LIFE SAFTEY:

The condition of the building continues to decline. Since our first Valley View BEST application, the foundation around the
annex has continued to sink and is down more than an inch in just one year. Water continues to drain below the building,
causing the foundation to rot. The damage is extensive and has caused the annex to be infested with mice and other pests.

There is no way to renovate the building and existing layout to address the unsecured entryways. This safety issue will be an
ongoing concern until a replacement of the building can be achieved. Because programming space is already limited, students
will need to continue to travel between the main building and the annex. Valley View students will not be protected until a
better layout can be provided.

Mapleton has tried to accommodate a safe drop-off and pick up area as much as possible, however, there is no feasible way
to modify the existing drop-off/pick-up area given the current site, the surrounding parking lot and the school entry points.
Traffic will only continue to increase along 70th Avenue, and parents will continue to navigate the congestion and chaos as
best they can in order to get their children to school. This will continue to be a growing risk for the Valley View community.

HEALTH SAFETY:

Since our 2018 BEST grant application, issues with the one restroom in the main building persist, contributing to the overall
poor air quality within the building. With the HVAC systems approaching the end of useful life, classroom temperatures are
irregular. To maintain comfort during the winter months parents have donated blankets and coats to help keep kids
comfortable as they learn.

The fire alarm systems continue to activate unpredictably for reasons unknown to both the district and the fire department.
This electrical issue puts all students at risk when vacating the building multiple times per month.

EDUCATIONAL SUITABILITY:

Valley View pride is real and deep in Mapleton. Families would like to choose to send their children to Valley View, but
sometimes make other decisions when they find that the condition of the building is so poor. Although the school has
experienced a slight decline in enrollment due to the conditions of the building, Valley View's location and school model make
it a preferred and popular choice for families. An improved facility is necessary to for Valley View to function with Mapleton's
school of choice model and to provide for the educational needs of Mapleton students wishing to attend Valley View.

The Mapleton community is committed to reinvesting in our schools and showed their support by approving a bond in 2016.
This bond, $150M, is the largest bond in district history and puts us right at the limit of our bonding capacity. Unfortunately,
even with this amazing show of support from our community, we are still more than $70M short, as the district's buildings
have more than $220M in needs.

With the required match already in hand, BEST funds are necessary to help us stretch our dollars and bring quality learning
spaces to students in all corners of our district.

Does this Project Conform with the Public School Facility Construction Guidelines?  Yes
If not, provide an explanation for the use of any standard not consistent with the guidelines:

This project is a replacement building of an existing elementary building being used as a PreK - 8th grade. This project
conforms to CDE Public School Facility Construction Guidelines 1 CCR 303(1) and would be considered a combination of a
traditional ES and traditional MS.

4.1 - The replacement building, and associated site work, will comply with all guidelines of section 4.1: Health and safety
issues.

Exceptions:

4.1.16 Severe Weather Preparedness: This project does not intend to have a designated emergency shelter.
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4.2 - The replacement building will allow for complete compliance with all guidelines of section 4.2, Technology.

4.3 - The proposed project meets the CDE Public School Facility Construction Guidelines section 4.3: Building site
requirements, including functionality and capacity. The master planning team collaboratively developed a program for the
school to meet the overall goals of the school and district vision. The proposed plan is based on this program and will provide
learning environments that meet and exceed state model content standards.

The project is a combination of "Traditional EM" and "Traditional MS" identified in section 4.3.1 of the Public School Facility
Construction Guidelines. The project will also include space for 2 preschool classrooms.

4.3.1.1 - Minimum occupancy requirements: The current enrollment is 374 students. Interpolating the Median GSF per pupil
chart of a traditional ES and traditional MS, the minimum total square footage with two preschool classrooms is
recommended to be 57,700 square feet. The school district's central enrollment ("school choice") system will direct students
to this school to fill 2 classrooms per grade for a max total of 482 students. Interpolating the Median GSF per pupil chart of a
traditional ES and traditional MS, the minimum total square footage with two preschool classrooms, in this case, would be
recommended to be 67,800 square feet. The proposed project is 60,000 square feet.

The school typically has class sizes of 16 to 25 students. Classrooms are sized for 25 students using the recommended SF/pupil
(32 SF/pupil primary, 30 SF/pupil secondary) and are larger than the minimum classroom size of 675 SF. Planned classrooms
are 850 SF.

In addition to standard classrooms, and following the minimum recommendations, the addition includes (1) science room, (1)
music room, (1) art room, a STEM/tech lab, special education rooms, gymnasium, and media center.

The cafeteria meets median size requirements. The project does not include an auditorium. The district maintains a shared
auditorium off-site.

The program also includes administrative areas, offices, clinic, bathrooms, conference room, reception area and building
support areas to accommodate the educational program. These are centrally located for students and staff.

4.4 - Building performance standards: The proposed addition will meet the Performance Certification Program (HPCP) policy
adopted by the Office of the State Architect.

4.5 - Historic Significance: The existing buildings do not have historical significance according to the Colorado Historic Society.
How Does the Applicant Plan to Maintain the Project if it is Awarded?

For the 2018-19 school year, Mapleton Public Schools had an Operations and Maintenance budget (including utilities) of
$5,960,601. This is approximately $953 per funded pupil (excluding Colorado Connections Academy, Mapleton's online
contract school). The actual expenditures for Operations/Maintenance over the past six years are as follows:

2012-13:

Salaries: $2,098,628

Benefits: $603,524

Purchased Services: $874,222
Supplies and Materials: $1,229,051
Property: $35,690

Other: $1,379

Total O & M: $4,842,494.

2013-14:

Salaries: $2,226,876

Benefits: $668,014

Purchased Services: $1,271,480
Supplies and Materials: $1,355,246
Property: $8,885
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Other: $1,935
Total O & M: $5,532,436.

2014-15:

Salaries: $2,246,779

Benefits: $694,820

Purchased Services: $1,088,686
Supplies and Materials: $1,272,322
Property: $25,073

Other: $1,574

Total O & M: $5,329,254.

2015-16:

Salaries: $2,421,242

Benefits: $771,513

Purchased Services: $874,914
Supplies and Materials: $1,147,331
Property: $12,914

Other: $2,139

Total O & M: $5,230,053.

2016-17:

Salaries: $2,395,905

Benefits: $770,089

Purchased Services: $1,089,533
Supplies and Materials: $1,187,841
Property: $6,782

Other: $3,025

Total O & M: $5,453,175.

2017-18:

Salaries: $2,478,226

Benefits: $801,159

Purchased Services: $973,018
Supplies and Materials: $1,141,121
Property: $34,682

Other: $3,000

Total O & M: $5,431,206.

As with most non-instructional district budgets, Operations and Maintenance allocations have fluctuated over the past several
years due to pressures on other aspects of the district mission, namely improving instruction, increasing opportunities and
raising student achievement. Some of the cuts to services come from contracted services, such as plumbing services, roofing
services, and lawn services, as well as reductions in supplies and materials. District needs have been assessed and prioritized
based on a hierarchy of impending needs to address adequate safety and security of students.

Mapleton also allocates funds to a Capital Reserve Fund, as required by state law, for the purpose of funding capital project
needs of the district. Mapleton maintains a five-year operational plan which prioritizes larger capital improvements, major
equipment purchases, and transportation fleet upgrades based on the urgency of need. The Capital Reserve Fund was
budgeted over the past six years, as follows:

2012-13 Capital Reserve:
Total Allocation: $1,959,672
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Student FTE: 6,043
Allocation Per Pupil: $324.

2013-14 Capital Reserve:
Total Allocation: $1,030,062
Student FTE: 5,786
Allocation Per Pupil: $178.

2014-15 Capital Reserve:
Total Allocation: $2,340,600
Student FTE: 5,836
Allocation Per Pupil: $401.

2015-16 Capital Reserve:
Total Allocation: $1,390,000
Student FTE: 5,870
Allocation Per Pupil: $237.

2016-17 Capital Reserve:
Total Allocation: $1,748,541
Student FTE: 5,896
Allocation Per Pupil: $296.

2017-18 Capital Reserve:
Total Allocation: $1,350,000
Student FTE: 5,978
Allocation Per Pupil: $226.

For 2018-19, the Capital Reserve Fund budget is $1,818,255, or $304 per funded pupil. This allocation would have been higher
were it not for several buildings in the district undergoing major renovations or replacements as a result of the ongoing
construction program. A large percent of these funds are dedicated to facilities repairs and improvements. These funds may
be used for HVAC projects, plumbing, roofing, fencing, painting, and other capital site improvements. Another $20,000 for
repairs and maintenance is found in the Insurance Reserve Fund to cover the cost of uninsured damage property.

The district is not able to budget for Valley View's replacement building in its capital reserve or construction budgets; nor is
Mapleton's annual per-pupil funding sufficient to address the district's extensive facility needs while supporting the operating
costs of educating students in the district. Currently, the bulk of the capital budget is taken up by ongoing repairs to older
building systems that have not yet been addressed by the 2016 bond. However, the current size of our annual capital reserve
budget is more than sufficient to maintain and prolong the life of school buildings, especially as our buildings are renovated
and/or replaced. Planning future expenditures for routine items such as HVAC maintenance, necessary roof repairs, and
periodic upgrades to interior finishes will ensure the new building serves many generations of students.

The new PreK-8 building is an estimated 60,000 square feet upon completion. In order to ensure that the building is properly
maintained, the district will create a specific maintenance plan to ensure the long-term viability of the facility (routine
inspections, maintenance schedule, etc.). The district's staff includes a groundskeeper, locksmith, plumber, electrician and a
designated HVAC technician for the building. The building will also have dedicated custodial staff (staffing is designated per
square foot). All staff will be trained on all of the new systems to ensure that staff are able to maintain the facility. Given
maintenance costs for the existing facility, the district estimates that it would actually cost less to maintain a new facility. In
the current building, most of the systems are failing and the preventative maintenance plan has become nearly irrelevant.

Describe the condition of the public school facility at the time it was purchased or constructed and, if the facility was not
new or was not adequate as a public school facility at that time, provide the rationale for purchasing the facility or
constructing it in the manner in which you did:
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The facility has been owned and operated by Mapleton Public Schools since its construction in 1959. It was built according to
the school construction standards in place at that time; standards have changed significantly over the intervening 60 years.
The facility has been used as a public school building since its construction.

Describe the history of capital improvements made to the facility by the district/charter school in order to make it suitable
for students. Include a list of all capital projects undertaken in the affected facility in the last 3 years:

No major capital projects have been undertaken within the last three years. In 1993 a 2,682 square-foot library was added. In
2001, a modular classroom was added to the east side of the building. In 2004 a detached classroom addition was installed on
the west side of the building.

What options outside of the BEST grant has the applicant investigated or leveraged to address the school's facility needs?

Mapleton has pursued several options outside of BEST to finance this project. Mapleton has investigated Certificates of
Participation (COPS), but does not have property available to collateralize due to previous COPS projects. Mapleton has also
pursued forward delivery agreements, but has already taken advantage of such an agreement and therefore cannot do any
additional agreements. The district has explored re-financing existing debts. The district has one bond, but it has already been
re-financed. Finally, Mapleton will utilize some 2016 bond funds for the Valley View replacement, but cannot finance the
whole project using bond funds alone due to pressing needs at other school buildings which are also more than 50 years old.
There are not sufficient funds available to address the more than $220M worth of needs facing the district. After the
successful 2016 bond, the district has met its bonding capacity and therefore cannot go after additional funds by passing an
additional bond.

How do you budget annually to address capital outlay needs in your district/charter? Include $/FTE for the prior fiscal year:

As referenced above, the district annually allocates dollars to a general fund operations/maintenance budget (5,960,601, or
$953 per pupil in 2018-2019) and to the Capital Reserve Fund ( $1,818,255 or $304 per pupil in 2018-2019). These budgets are
driven, in part, by 5- and 10-year master plans for larger-scale improvements at all district sites. These improvements include
moderate school renovations, roof replacements, bus purchases and HVAC upgrades. Upon its completion, the new Valley
View PreK-8 facility will be added to the district's master plan, although the district does not anticipate major system repairs
in the first 10 years of the buildings life. Repairs will be funded through the Capital Reserve Budget.

If relevant to your project, what are your current annualized utility costs, and what amount of reduction in such costs do
you expect to result from this project?

Valley View's current annualized utility cost for the 2017-18 school year was $63,018.14, or $1.76 per square foot. If the new
school were to use the same outdated mechanical systems and operate with similar inefficiencies we can assume it would
cost $106,128 to cover basic utilities, including gas, electric, water, and telephone. Incorporating sustainable design criteria
into the district's construction program is a priority for the Board of Education. The Board has directed staff to ensure that
with each new school project consideration is given to sustainable, efficient designs and best practices. Sustainable design
offers many benefits, including the energy savings associated with efficient windows, lighting and mechanical systems. Such
energy savings are often reflected through utility costs. Using energy model data, we can assume a building designed and
constructed using the Collaborative for High-Performance Schools (CHPS) guidelines would see about a 30% reduction in
utility costs per square foot.

Grant Request: $17,414,793.86 CDE Minimum Match %: 27%
Applicant Match: $6,441,088.14 Actual Match % Provided: 27%
Total Project Cost: $23,855,882.00 Is a Waiver Letter Required? No
Affected Sq Ft: 60,000 Contingent on a 2019 Bond? No
Affected Pupils: 374 Source of Match:

Cost Per Sq Ft: $397.60 November 2016 Bond

Soft Costs Per Sq Ft: $68.53 Escalation %: 5%
Hard Costs Per Sq Ft: $329.07 Construction Contingency %: 5%
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Cost Per Pupil: $63,786 Owner Contingency %: 5%
Gross Sq Ft Per Pupil: 160 Historical Register? No
Is a Master Plan Complete? Yes Adverse Historical Effect? No
Who owns the Facility? District Does this Qualify for HPCP? Yes

If owned by a third party, explanation of ownership:

If match is financed, explanation of financing terms:

Financial Data (School District and BOCES Applicants)

District FTE Count: 5,980 Bonded Debt Approved: $181,705,000
Assessed Valuation: $680,501,770 Year(s) Bond Approved: 10, 16

PPAV: $113,787 Bonded Debt Failed: $161,165,000
Unreserved Gen Fund 17-18: 52,935,808 Year(s) Bond Failed: 08,09,14
Median Household Income: $61,742 Outstanding Bonded Debt: $143,382,212
Free Reduced Lunch %: 59% Total Bond Capacity: $136,100,354
Existing Bond Mill Levy: 19.468 Bond Capacity Remaining: ($7,281,858)
3yr Avg OMFAC/Pupil: $4,531.39

— — |
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o Facilities Impacted by this Grant Application e

ADAMS-ARAPAHOE 28J - East MS Remodel and Addition - East MS - 1965

Condition Budget Summary
[ SwmGop | Rcmemts | Reemntsw | S

District: Auditor - Adams-Arapahoe 28J

School Name: East MS

Address: 1275 FRASER ST

- EAST

Gy ALRORS MIDDLE SCHOO!
Gross Area (SF): 122,000 T
Number of Buildings: I

Replacement Value: $36,514,224

Condition Budget: $16,061,295

Total FCI: 0.44

Adequacy Index: 0.17

Electrical System $4,799,423 $3,138,759 0.65
Equipment and Furnishings $1,322,180 $1,173,023 0.89
Exterior Enclosure $4,712,232 $1.323.777 0.28
Fire Protection $87,683 £1,029,317 11.74
Furnishings $403,351 $46,800 0.1z
HVAC System $7,422 335 $3,182,200 0.43
Interior Construction and Conveyance $9,115,920 $3.076,123 0.34
Plumbing System $1,681,357 $1,305,599 0.78
Site $2,802,366 82,677,843 0.92
Special Construction $454,120 $94,608 0.21
Structure $3,613,258 $30.000 0.01
Overall - Total $36,514,224 $17,078,048 0.47
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Applicant Name: ADAMS-ARAPAHOE 28) County: Arapahoe
Project Title: East MS Remodel and Addition Applicant Previous BEST Grant(s): 5

Has this project been previously applied for and not funded? Yes

If Yes, please explain why: In sufficient funds in the BEST program to fund our project.

Project Type:

[ ] New School L] Roof [ ] Asbestos Abatement L] Water Systems
[ ] School Replacement L] Fire Alarm L] Lighting Facility Sitework
Renovation L] Boiler Replacement L] Electrical Upgrade L] Land Purchase
Addition L1 HVAC L] Energy Savings L] Technology

L] Security L1 ADA [ ] Window Replacement L] Other

General Information About the District / School, and Information About the Affected Facilities:

Founded in 1885, the Aurora Public School District (APS) is the fifth largest school district in the State of Colorado, covering
two counties with a world of diversity. Total enrollment is over 40,000 students. APS celebrates a significantly diverse student
population with 55% Hispanic, 15% White, 19% Black, 5% Asian, 1% Native American and 5% other races. APS students come
from more than 130 countries and speak more than 160 languages. Seventy percent (70%) of APS students qualify for Free
and Reduced Lunch and approximately 58% qualify for Medicaid services. Additionally, approximately 15% of APS families live
below the poverty line (Colorado's state average is 11%). Thirty-six percent (36%) of students speak English as a second
language and 12% of students attend special education programs.

APS 2020: SHAPING THE FUTURE is based on our community's core beliefs about education. One of those beliefs is that "all
students must have equitable access to learning opportunities, technology and environments that support them in reaching
their full potential." Aurora's voters have been very supportive of district bond referenda and the district was successful with
a bond election in 2016; however, to increase our bonding capacity the question put to voters included the alternate capacity
calculation (6% of market value). While this allowed us to request much needed funds for deferred maintenance and student
capacity projects, our community pays one of the highest mill overrides in the state. In addition, our ability to complete
deferred maintenance and replacement projects in the future will be impacted by the high proportion of bond proceeds
required for new schools as Aurora is poised for expansive development along the E-470 corridor.

Although the 2016 program funded less than half of our capital needs, one of the most important projects identified was a
major overhaul of East Middle School. East Middle School is a single-story building, originally designed as junior high school. It
is composed of multiple buildings partially connected by covered walkways; a popular design in the 1960's referred to as the
"California" school design. Our bond project scope proposed a combination of additions and a remodel of the existing
building. In 2017, APS selected an architect to work with the school and, after design meetings with school staff and thorough
investigation of the existing building, the design team recommended we consider a replacement school instead of a remodel.
Our major remodel project are typically budgeted at 30 to 35% of the replacement building cost so we do not have enough
funds available in the East MS project budget to afford a replacement school. The district applied for a BEST grant in 2018 to
replace the entire building and was unsuccessful. In the last year, we have reexamined the existing building's assets and
shortcomings and, in this application, are proposing a partial replacement instead of total replacement. With another year of
our 2016 bond program complete, we can increase the funds to contribute to this project and with the help of the BEST
program fully fund a new school.

East Middle School is located in a neighborhood that has changed significantly since the building opened. It has a diverse
student population with 85% students that qualify for Free and Reduced Lunch. Thirty-nine percent (39%) of students speak
English as a second language and 18% of students attend special education programs. The transiency rate is 21%. BEST grant
funding would improve the safety and educational environments for EMS students. Safe and secure classrooms, sustainable
facilities, and a code-compliant building are best achieved through the demolition of a sizable portion of the existing building
and the construction of a large addition. The new school would save energy and operating and maintenance costs over the
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existing facility.
Deficiencies Associated with this Project:

East Middle School opened in 1965 and was built during a period of rapid expansion in the city of Aurora and the school
district. During that period, the federal government provided capital funding for school districts that had a high number of
children of federal employees and the district had to access those funds to build East MS. By employing both less expensive
building materials and a design approach that decreased or eliminated interior corridors the district was able to house that
growth in relatively inexpensive buildings. Regrettably, at East Middle School, this makes it extremely expensive or nearly
impossible to fix the school's many safety and security issues.

East Middle School is a single-story building with 113,000 square feet and an additional 9,000 square feet in modular
classrooms. The school serves 6th through 8th grade students. The original design of the school included four separate
buildings encircling a courtyard and a fifth building, the auditorium, in the middle of the courtyard. All classrooms include
doors directly to the exterior and circulation during passing periods relied heavily on moving thru the courtyard or along the
perimeter of the building. Interior hallways are narrow and were intended for supplementary circulation. The building was
remodeled in 1986 and two of the covered exterior hallways were enclosed and three additions were built.

When the district passed a bond program in 2016 East was designated as the highest priority school for a whole building
remodel. In September of 2017, the district created a Design Advisory Group (DAG) made up of the staff, parents and students
for the project. The DAG worked with architects to review the educational suitability of the existing building, identify high,
medium and low needs for a remodel and determine the best location for building additions. The DAG quickly identified the
inability of students to move safely from building to building without going outside as their most important goal for the
project. Resolving the movement of students within the existing structure has identified numerous issues with the building
that may be impossible to resolve.

The anticipated addition, renovation and repair costs to meet the project goals exceeded the funds available in the bond
program. With those costs approaching or exceeding the cost of a replacement building, the district applied for a BEST grant in
2018. Our 2018 application was for a total replacement of the existing campus. In the last year, we have reexamined the areas
of greatest need and are proposing a partial replacement instead of total replacement.

The district has identified three buildings on the current campus that do not require extensive renovation and could be
incorporated into a new facility. We are proposing to replace approximately two-thirds of the existing building and all the
mobiles with new construction. We believe this approach is in the best interest of the community and the best use of funding
and, therefore, would commit the 2016 bond funds identified for East Middle School and additional funds from the bond
contingency account as a match for a BEST grant.

East Middle School has structural, plumbing and electrical systems that are original to building and are past their service life.
These items are explained in greater detail below.

STRUCTURE

East was constructed over 50 years ago and is showing the effects of sub-par construction. Building movement has resulted in
cracking floor slabs and shifting walls and doors. As a result, East has a higher percentage of storm water and pest infiltration
at than at other schools of a similar age. APS has completed mold abatement projects in 11 classrooms and addressed dozens
of rodent complaints in the last 5 years. Cracks in the floors are repaired and reemerge. Walls and door frames have shifted
and rain water gets in under the doors. Cracks have emerged at the edges of the classroom windows and rain has penetrated
into the wall cavity. We believe our multiple mold responses and pest removals are due to cracks originating in the exterior
building envelope.

Last year the district hired a geotechnical engineer to help determine the cause of the settling floor slabs. He has determined
that there is a moisture sensitive clay subgrade under the slab on grade floors and the best repair would be to remove the
floor slab and 3 feet of soil and pour new slabs on compacted structural fill. A less expensive solution but with a potential for
failure would be to mud-jack the floors where they have settled. Both solutions will require replacing doors and the aluminum
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window system. The geotechnical report is included with our application.

The design effort in 2017 made APS aware of structural issues with the roof of the original buildings.

The roof structure is composed of poured gypsum deck on steel bulb tees. This system does not meet current code
requirements. While the system met code when installed, the school occupants have noticed additional vibrations from a
mechanical system that was replaced in 1998. In some rooms, staff has reported light fixture lenses falling out when the
mechanical system is operating at full strength. The structural engineer has reviewed the existing roof structure and concurs
that it would be infeasible to retain the bulb tee system if the school were remodeled. The attached report from the structural
engineer outlines the structural modifications that would be required with an extensive remodel.

SAFETY & SECURITY

Safety and security concerns at East include improving entry and courtyard security, correcting exiting problems, providing a
safe level of fire separation between the areas of the schools, and the replacement of the inadequate electrical and plumbing
systems.

School security receives the highest priority in Aurora Public Schools. The East facility is one of our most serious security
concerns primarily for the following reasons:

1. It is impossible to secure the building perimeter to prevent undetected access by an intruder.

2. Movement between classrooms requires use of unsecured exterior doors.

3. Interior corridors are narrow and difficult to monitor.

4. In a "secure perimeter" scenario, students cannot always move to another classroom and the instructional day is
interrupted.

5. The school is located in a neighborhood of Aurora that sees a lot of police activity.

There are more than 80 separate exterior doors distributed around the perimeter of the school building, making the
supervision and control of visitors and students coming and going difficult. Video surveillance is the main form of monitoring
who approaches the main entry. The exterior entries are not protected from forced vehicle entry by bollards or other
protection.

The courtyard is dangerous during the winter. Despite aggressive snow removal, areas of slick and icy pavement develop in
the courtyard. Since circulation must pass thru the courtyard for some students, slips and falls are not unusual during winter
months. Snow tracked into the building thru the numerous doors leads to slippery floors that can be hazardous.

Narrow interior hallways and hidden areas in the courtyard have heightened undesirable student interactions and have
created a safety issue. To help with student movement, the school no longer allows students to use the lockers in the building.

There is congestion at the parent drop-off, parking, and bus loading areas. Buses and parents enter from different streets but
merge in the parking lot. There is insufficient space to expand the parking / drop-off in its current location therefore site
considerations would include reworking the drop-off loops by removing the parent drop-off lane and allowing students to
avoid crossing traffic to enter the school.

ASBESTOS & HAZARDOUS MATERIALS

The school contains the following known asbestos containing building materials: Floor tile and mastic, science room
countertops, drywall joint compound, vermiculite in block walls, transite panels and cement soffits. The following materials
are presumed to contain asbestos: window caulking, stainless steel sink undercoating, and waterproofing foundation sealant.
AHERA drawings are included in the submittal.

Due to a recent mouse infestation, asbestos containing vermiculite has been discovered at the base of CMU walls. We believe
that the mice have burrowed into the mortar joints and the vermiculite fill in the CMU cells is being released through those
burrows.
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The school contains the following additional hazardous materials: Lead-containing block, ceramic tile and chalkboards;
mercury containing devices such as thermostats and boiler controls; PCB ballasts; fluorescent light bulbs; smoke detectors;
and exit signs.

CODE COMPLIANCE

Restroom fixture counts do not match current code requirements and there are no ADA compliant toilet restrooms.
Emergency lighting does not meet current code.

Fire areas at media center and cafeteria building exceed allowable square footage.

FIRE SAFETY

Although the fire alarm system is currently working and code compliant, it will need to be replaced if a substantial remodel is
undertaken.

EDUCATIONAL SUITABILITY

Because East Middle School was built as a junior high school with wings designated for subject areas and with some of the
circulation intended to be thru exterior doors, the school functions poorly under the current middle school model. It was the
intent of the original remodel project to address this issue with strategically placed additions that would also allow the
removal of six double classroom modular buildings. However, the condition of the existing building structure will severely limit
APS' ability to address this original project goal. The remodel drawings are attached for reference but believe that the large
addition project will create a better educational environment.

East MS houses three middle school center-based special educations. The district has become a popular home for military
families with special needs children (Buckley Air Force Base and Children's Hospital are both within district boundaries). East
MS currently houses those center-based programs in the old science wing. In the middle school model, science is taught as
part of the core team and therefore needs to be located with the other core classes. The old science wing became the default
location for the special education programs. Space needs for special needs students are different than those used for science
labs and in order to warmly accept students moving into the district a new configuration is necessary to create a true center
based special needs suite.

Most casework in the school is well past its service life, and is beginning to break down. This is also the case for ceilings and
most walls.

The school lacks adequate storage for educational program materials.
The library-media center is centrally located but poorly utilized. The space does not allow for quiet reading or studying.

The cafeteria is poorly utilized. A lack of usable seating area at the existing school cafeteria mandates the use of six lunch
periods placing scheduling constraints on the students and staff that are not conducive to learning or teaching.

FACILITY PLUMBING
All plumbing services, from plumbing fixtures and domestic water to sanitary waste and storm drains, are past their service
life. Short of a few restrooms having been brought up to meet ADA guidelines for existing buildings, all of the systems are

original to the building and do not meet current codes.

The sanitary sewer line between the school and the city sewer is clay and frequently clogs. In 2017 a substantial portion of the
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kitchen floor was demolished so that a collapsed section of the sanitary sewer could be replaced.

Due to building movement, the school has reported an uptick in sewer smells. This can take a lot of time for maintenance staff
to investigate and most recently has been the result of vent pipes buried in walls that have cracked or separated at joints.

POOR INDOOR AIR QUALITY

Eleven classrooms have had mold abatement projects. Rainwater enters the building thru cracks in walls, under doors,
adjacent to windows and thru roof edges and or joints. We believe this is due to either building movement or the building
envelope materials reaching the end or their expected life span.

SCHOOL SITE
There is congestion at the parent drop-off, parking, and bus loading areas. There is insufficient space to expand the parking /

drop-off area with the schools current location on the site.

Proposed Solution to Address the Deficiencies Stated Above:

With these considerations in mind, the district has chosen to pursue a BEST grant to demolish approximately two-thirds of the
existing building and build a large addition to the west of the Athletic and Exploratory Classroom buildings. The district would
complete demolition of the remaining building shortly after completion of the addition and will develop that area into new
playfields.

The existing athletic building would require upgrades to its plumbing system and a restroom remodel but the existing
mechanical system could be connected to the new hydronic systems with minimal work. The 1980's exploratory building is in
acceptable condition and would only require the interior renovation necessary for the connection to the new addition. The
courtyard auditorium building would continue to serve as the middle school performance space (in lieu of a cafetorium) and
its new location on the exterior of the new facility would allow for greater use by the community.

This project will provide a new easy-to-maintain facility with a life expectancy of 50 years or more. The project will conform to
the Public School Facility Construction Guidelines as follows:

CDE 4.1.1 Sound building structures

The new addition will be constructed and maintained with sound structural foundation, floor, wall and roof systems.

CDE 4.1.2 Classroom Acoustics

Classrooms will be constructed to address issues of reverberation time and background noise in classrooms per ANSI/ASA
$12.60-2010/ Part 1, American National Standard Acoustical Performance Criteria, Design Requirements, and Guidelines for
Schools, Part 1: Permanent Schools.

CDE 4.1.3 Roofs

The new addition will have a minimum 60 mil EPDM membrane fully adhered roof system

CDE 4.1.4 Electrical systems

The new addition will have safe and secure electrical service and distribution systems designed and installed to meet all
current and applicable codes. It will also allow for new, energy efficient lighting, adequate technology, and safe amounts and

locations of power and data outlets to prevent the use of extension cords and other hazards.

CDE 4.1.5 Lighting Systems
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Lighting systems will be designed and installed to achieve appropriate lighting levels utilizing energy-efficient lighting fixtures
and energy-saving automatic and manual control systems.

CDE 4.1.6 Mechanical systems

The new addition will have a safe and energy efficient mechanical system that provides proper ventilation, proper sound
levels and maintains the building temperature and relative humidity. The mechanical system will be designed, maintained and
installed utilizing current State and Federal building codes, and will conform to all applicable codes. An efficient and easy-to-
maintain HVAC system will take the place of the existing, 21-year-old mechanical units which are near the end of their life
expectancy and 33-year-old pumps and other miscellaneous components which are a constant headache for district
maintenance personnel. The distribution system in the remaining existing building will be reused

CDE 4.1.7 Plumbing

The new addition will have a potable water source and supply system that complies with all current and applicable codes. The
existing school has no ADA compliant restrooms. The remaining existing restrooms will be brought up to ADA accessibility
standards.

CDE 4.1.8 Fire Protection Systems

The existing building fire alarm system has not been updated in the past five years and so would need to be upgraded to
include voice evacuation. The new school will provide a fully addressable fire alarm system as well as an automatic fire
sprinkler system throughout the facility.

CDE 4.1.9 Means of Egress

The proposed new addition would be fire sprinkled and within allowable area limits or provided with safe area separations.
Several of the fire areas within the existing building exceed the allowable areas for those containing classrooms. The existing
corridors are circuitous, relatively narrow and difficult to supervise. The corridor paths of egress in the new building will be
clear, evident, and more easily supervised.

CDE 4.1.10 Facilities with safely managed hazardous materials

The existing building is known to have materials containing asbestos. The proposed project includes appropriate disposal of
these materials. The new facility will be constructed without the use of materials containing asbestos or lead based paint and
will otherwise comply with all current and applicable codes with regard to hazardous materials.

CDE 4.1.11 Security

The new school will provide complete video monitoring and P.A. / event notification systems as well as a monitored fire alarm
system.

The existing school is comprised of several buildings which in itself require multiple points of access to be secured and
monitored. Also, the main building is configured linearly with administrative program components in the middle of the line of
typical student circulation forcing students to travel outside to access not only other buildings but also the cafeteria and other
classrooms located within the main building. Building the new addition will create a safe and secure building with one or two
easily monitored points of access and would eliminate the need for students to travel through unsecured areas to access the
various areas within the school.

Electronic access control systems will be utilized on exterior egress doors in order to maintain one or two points of access to
the new building and will be alarmed to notify staff of any doors that are open.
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All interior doors that are identified as being significant in establishing a "locked down" and secure facility in the case of an
emergency event and all exterior doors will be secured from one of several positions of safety within the building.

The current main entry is not easily recognizable to visitors. The new school will have a clearly-defined main entry with
secured access through the admin suite during the day.

The existing layout of the middle school campus creates many blind areas that are not able to be supervised. A new design for
the administrative area would provide supervision of both the main entry as well as the school parking lots.

CDE 4.1.12 Health Code Standards.

The current school has indoor air quality issues due to the aging HVAC components. The issues would be eliminated with a
new addition and upgrades to the remaining structures. The new facility will also comply with all current and applicable health
codes and standards.

CDE 4.1.13 Food preparation equipment and maintenance.

The new addition will include required food preparation facilities which will comply with all current and applicable health
codes and standards.

CDE 4.1.14 Health care room

The new addition will include the required separate health care room facilities which will comply with all current and
applicable health codes and standards.

CDE 4.1.15 A site that safely separates pedestrian and vehicular traffic

At the existing middle school, bus loading, parking and parent queuing conflict and are inadequate. Carefully locating the
addition will provide the opportunity for adding on-site parking, drop-off lanes and bus staging to all be provided and safely
separated.

The existing entry is only protected by a concrete curb and a few planters. There are no bollards at the entry. A new school
facility would include a physically protected main entry.

The middle school site is poorly lit which is a safety hazard. New site amenities as proposed would alleviate this danger with
adequate site, field, building, and parking lights.

CDE 4.2 Technology

The new middle school facility will incorporate wired and wireless systems fit to provide necessary individual and classrooms
learning environments as well as connectivity and security for the students and staff.

CDE 4.3 Building site requirements

The existing campus consists of three permanent buildings and temporary modular buildings. Although the permanent
buildings measure close to the necessary programmed area, the inefficient configuration of the buildings and the circuitous
corridors render a facility that is far short of the necessary usable space. The new school would meet District Educational
Specifications, will not be overcrowded, and all grades will be housed in a permanent building.

Currently classrooms vary greatly in terms of square feet/student. Because of the necessity to have more classrooms than the
building was originally designed to hold, rooms that were never designed or sized for this purpose are being utilized as
classrooms and therefore offer less area per student than required or create inefficient use of space. Some classrooms, due to
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their location in the building, serve as the only interior means of access to other classrooms or offices. A new classroom
addition would consistently provide more space per student in the classrooms along with having a rectangular shape and
natural light, creating an environment much more suited to learning. Properly designed corridors would connect the
classrooms so that student circulation would be accommodated outside the classrooms but without having to travel outside
the building through unsecured or unsupervised areas.

The media center at the existing middle school is poorly equipped and utilized. A centralized, technology-driven library Media
Center for the students and community will be provided in the new addition.

The cafeteria will be adequately sized for the new middle school. The lack of usable seating area at the existing school
cafeteria mandates the use of six lunch periods placing scheduling constraints on the students and staff that are not conducive
to learning or teaching. This condition will be corrected so that there are fewer lunch periods at the new school.

The equipment, casework and storage at the existing middle school science labs are inadequate and in poor condition. There
are no demonstration hoods, gas receptacles or science workstations in the building. The proposed replacement project
would include new science spaces with all necessary appurtenances.

CDE 4.4 Building performance standards and guidelines for green building and energy efficiency

At the middle school, many of the classrooms have no outside windows. This condition can only be corrected with a
replacement facility.

A new facility would be energy and water efficient, have low life cycle costs, healthy for its occupants, and has a low impact on
the environment. Pursuing LEED Silver or CHPS Verified would be set as the goal.

How Urgent is this Project?
STRUCTURE

Additional study is necessary to evaluate the impact of the roof structure on a building remodel; however, it will impact the
final design of any work done on the existing building. The urgency for correction is high (within 2 years.) The importance
factor is high with regards to life safety.

SAFETY & SECURITY

The poor entry and courtyard control and supervision is a significant risk. Icy conditions in the courtyard and traffic congestion
are also a significant risk. The urgency is high and should be corrected within 2 years. The importance factor is high with
regards to life safety.

BUILDING CODE

Code issues that are grandfathered in place would need to be corrected during a renovation project. The urgency is low and
should be corrected within 5 years. The importance factor is high with regards to life safety.

EDUCATIONAL SUITABILITY

The classrooms and open learning spaces should be corrected to address proper use of the middle school model of
instruction. A properly design special education suite is also necessary. The urgency is low (corrected within 5 years.) The
importance factor is high with regards to educational adequacy.

CROWDING

The overcrowded hallways and locker bays are the most urgent crowding issue. Students no longer are given lockers but this is
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seen as a temporary solution to the student movement problem. The importance factor is high with regards to life safety.
FACILITY ELECTRICAL

In order to keep up with modern technology demands, the electrical system should be replaced, also to alleviate the unsafe
practices with extension cords occurring within classrooms. The urgency is medium and should be corrected within 3 years.
The importance factor is high with regards to life safety.

FACILITY PLUMBING

The plumbing system would need to be corrected during a renovation project. The urgency is high and should be corrected
within 1 year. The importance factor is high with regards to life safety.

POOR INDOOR AIR QUALITY

The mechanical system is at the end of its useful life and will need to be replaced soon. The urgency is medium and should be
corrected within 5 years. The importance factor is medium with regards to life safety.

BOND FUND AVAILABILITY

We would provide a match from our 2016 bond program. Bond funds have spending deadlines and we would be meeting an
important spend down requirement if we started the East Middle School program this fiscal year. The urgency to commit
funds to this project is high.

Does this Project Conform with the Public School Facility Construction Guidelines?  Yes

If not, provide an explanation for the use of any standard not consistent with the guidelines:

How Does the Applicant Plan to Maintain the Project if it is Awarded?

Management of the requested repairs and improvements will fall under the responsibility of the district's Director of
Maintenance and Operations and will be accomplished under our normal facility management processes. Aurora Public
Schools operates a full service Maintenance and Operations Department. The department carries out a regular program of
routine, preventive, emergency and capital repairs for all district facilities.

The Maintenance Department is comprised of 1) three interdisciplinary teams, 2) exterior operations, 3) electronic and
controls group, 4) natural and renewable resource management, and 5) custodial operations. Their goal is to provide a level of
building maintenance that promotes and complements learning environments.

The three interdisciplinary teams accomplish general building maintenance for the district. Each team is responsible for
maintaining 1.5 to 1.6 million square feet. The teams oversee a variety of building maintenance services including heating,
ventilation and air conditioning, electrical, plumbing, carpentry, painting and small construction projects.

Exterior operations is responsible for a variety of site services including: irrigation, turf, tree and shrub maintenance, asphalt
and concrete, play grounds, fencing, athletic fields, exterior graffiti, and snow removal.

Electronic and controls team is responsible for district wide support of fire-alarm systems, intrusion-alarm systems, access
control, intercom systems, two-way radios, clocks, and scoreboards.

Natural and renewable resources group monitors and optimizes the District's use of energy, water and waste. This is
accomplished through the oversight of various software applications, student and staff engagement, incentive programs, and
community and business partnerships.

Custodial operations is an interracial part of building and site maintenance. They are responsible for building hygiene, building
security, minor maintenance, grounds safety, monitoring building systems, energy and resource management.
The district's annual capital reserve program currently averages approximately $6 million per year and includes a program of
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cyclical major facility repairs.

The district carries on a program of periodic district-wide facility condition assessments that form a basis for planning annual
capital reserve project programs and bond funded capital construction programs. The most recent of these assessments was
completed in spring of 2016.

The district's Long Range Facilities Advisory Committee meets on a regular basis and advises the board of education on facility
project needs.

Describe the condition of the public school facility at the time it was purchased or constructed and, if the facility was not
new or was not adequate as a public school facility at that time, provide the rationale for purchasing the facility or
constructing it in the manner in which you did:

The school was built in 1965 using construction standards appropriate for the time and based on a design philosophy that is
not considered safe and secure by current school design standards.

Describe the history of capital improvements made to the facility by the district/charter school in order to make it suitable
for students. Include a list of all capital projects undertaken in the affected facility in the last 3 years:

The only major capital improvement in the last three years was the replacement of a collapsed sanitary sewer line under the
kitchen floor. Emergency repairs and mold abatement following intense rain events have been completed when necessary.

What options outside of the BEST grant has the applicant investigated or leveraged to address the school's facility needs?

The district has a Grants Department that actively pursues grant opportunities but our experience has been that very few
organizations offer funds to school districts for capital projects. The district actively pursues rebates from Xcel Energy on all
our large projects. Any rebates on this project would be returned to the project budget.

How do you budget annually to address capital outlay needs in your district/charter? Include $/FTE for the prior fiscal year:

The district maintains a facilities assessment database and generates a capital reserve budget annually. The budget includes
funds for emergency and urgent projects as well annual commitments. The Maintenance & Operations department currently
has 59 FTE to maintain the districts' physical plant. This equates to approximately 1 FTE per 80,000 SF of building space.

If relevant to your project, what are your current annualized utility costs, and what amount of reduction in such costs do
you expect to result from this project?

By replacing all the mobiles and approximately two-thirds of the 1965 structure, we believe we will see a 30% reduction in
electrical and natural gas costs. (Approximately $50,000 in 2019 dollars). Replacing the plumbing fixtures with water
conserving fixtures should result in a 20% reduction in building water costs.

Grant Request: $17,680,732.40 CDE Minimum Match %: 43%
Applicant Match: $26,521,098.60 Actual Match % Provided: 60%
Total Project Cost: $44,201,831.00 Is a Waiver Letter Required? No
Affected Sq Ft: 131,000 Contingent on a 2019 Bond? No
Affected Pupils: 920 Source of Match:

Cost Per Sq Ft: $337.42 2018 Bond

Soft Costs Per Sq Ft: $34.86 Escalation %: 4%
Hard Costs Per Sq Ft: $302.55 Construction Contingency %: 4%
Cost Per Pupil: 548,045 Owner Contingency %: 4%
Gross Sq Ft Per Pupil: 142 Historical Register? No

Is a Master Plan Complete? Yes Adverse Historical Effect? Undetermined

Who owns the Facility? District Does this Qualify for HPCP? Yes
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If owned by a third party, explanation of ownership:

If match is financed, explanation of financing terms:

Financial Data (School District and BOCES Applicants)

District FTE Count: 35,890 Bonded Debt Approved: $300,000,000
Assessed Valuation: $2,607,966,143 Year(s) Bond Approved: 16

PPAV: $72,667 Bonded Debt Failed:

Unreserved Gen Fund 17-18: $20,897,426 Year(s) Bond Failed:

Median Household Income: $52,094 Outstanding Bonded Debt: $489,695,000
Free Reduced Lunch %: 66% Total Bond Capacity: $521,593,229
Existing Bond Mill Levy: 23 Bond Capacity Remaining: $31,898,229
3yr Avg OMFAC/Pupil: $1,893.86
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o Facilities Impacted by this Grant Application e

GRANT APPLICATION SUMMARIES

WALSH RE-1 - New PK-12 - Walsh Jr/Sr HS - 1960

District: Auditor - Walsh RE-1
School Name: Walsh Jr/Sr HS
Address: 300 CALIFORNIA STREET
City: WALSH
Gross Area (SF): b4 785
Number of Buildings: 2
Replacement Value: $12,830,917
Condition Budget: $4,103,226
Total FCI: 0.32
Adequacy Index: 022

Condition Budget Summary

I T R e N

Electrical System

Equipment and Furnishings

Exterior Enclosure

Fire Protection

Furnishings

HVAC System

Interior Construction and Conveyance
Plumbing System

Site

Structure

Overall - Total

$2.204,151
$760,245
$2,779,258
$2,601
$559,007
STTT477
$1,813,156
$821 887
$1417,115
$1,696,021
$12,830917

WALSH RE-1 - New PK-12 - Walsh ES - 1931

District: Auditor - Walsh RE-1
School Name: Walsh ES
Address: 301 North Poplar Street
City: Walsh
Gross Area (SF): 35,728
Number of Buildings: 2
Replacement Value: $8,455 434
Condition Budget: $2,675,132
Total FCI: 0.32
Adequacy Index: 0.12

Condition Budget Summary

51,562,413
$216,391
$37.794
$544 637
$87,003
$612,929
$564.746
§707.732
$508,031
$0
$4,931,766

071
0.28
0.01
209.40
0.16
0.79
031
0.86
0.42
0.00

™ ™ ™ T e NI

Electrical System

Equipment and Furnishings

Exterior Enclosure

Fire Protection

Furnishings

HVAC System

Interior Construction and Conveyance
Plumbing System

Site

Structure

Overall - Total

$1,230,345
$348,782
$1,525,539
$1,696
$66,568
$649,453
$2287,712
$509,105
$665,272
$1,170,961
$B8,455434

121

$695,732
$218.316
$86,254
$353,633
$0
$90,667
837,344
$362,878
$3TB2TT
$5,666
$3,028,767

0.57

0.63

0.06

208.48

0.00

0.14

0.37

071

0.57

0.00

STATEWIDE FACILITY ASSESSMENT FINDINGS
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Applicant Name: WALSH RE-1 County: Baca

Project Title: New PK-12 Applicant Previous BEST Grant(s): 1

Has this project been previously applied for and not funded? No

If Yes, please explain why:

Project Type:

New School L] Roof [ ] Asbestos Abatement [ ] Water Systems
[ ] School Replacement L] Fire Alarm L] Lighting L] Facility Sitework
L] Renovation [ Boiler Replacement L] Electrical Upgrade L] Land Purchase
L] Addition L1 HVAC L] Energy Savings L] Technology

L] Security L1 ADA [ ] Window Replacement L] Other

General Information About the District / School, and Information About the Affected Facilities:

Walsh School District is a high-achieving, rural district in Southeast Colorado that serves 168 students in grades Pre-
Kindergarten through 12. It is one of five school districts in Baca County. The staff and community place high value on the
diverse opportunities provided to students at Walsh School District. College credit is awarded to students at the high school
level, and students have the opportunity to participate in a variety of sports, Knowledge Bowl, Science Club, FFA, Student
Council, and as members of the Service and Leadership Team.

The District applied for and received a BEST grant in Feb of 2018. This was in response to corroded and leaking buried gas lines
at the high school. The grant also included a few limited security upgrades at both schools.

The leaking gas lines served as a wake up call to the district, as it became clear there were many more needs to be addressed.
The District chose to apply for a focused grant in 2018 to address immediate concerns and to initiate a larger Facilities Master
Planning process to develop a thoughtful long term plan. This 2019 grant application is an outcome of that larger planning
effort.

Deficiencies Associated with this Project:

The issues and concerns facing Walsh School District are the result of the age of the facilities and the way the campus has
grown over time. These issues cannot and should not be addressed independently. It would be a misuse of funds to invest
significantly into repairing systems deficiencies without addressing the glaring adequacy, security, and operational issues.

All four classroom facilities have significant deficiencies that require investment greater than Walsh School District can
provide with current financial resources.

WALSH ELEMENTARY - The Case For Need

The Walsh Elementary School campus includes the one-story main building, cafeteria, and a modular classroom building. The
newer addition (1969) is linked to the two-story 1928 school and 1931 gym. The 1931 gym is used for physical education class
and is far from an optimal learning environment. The 1928 building has been largely abandoned, though some storage is
taking place in it. This original building is in serious disrepair and is a tremendous liability to the District. The primary
deficiencies and issues at the elementary school include: excess space, security of staff and students, electrical and plumbing
Issues, HVAC and climate for learning.

-Excess Square Footage:

Realistically, one of the major problems that plagues Walsh School District started with a massive increase in enrollment in
the 1960's and 1970's when the communities of Buffalo, Mitchell, Glendale, Stonington, Bartlett and Two Buttes all were
forced to close their school doors. All those rural students were then bussed to waiting Walsh School District. At its peak in
1964 Walsh had 579 students. The influx and subsequent building boom that followed left a mark that remains with Walsh SD
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today. Walsh has too much space, in excess of 35,000 sqg. ft. One elementary classroom has over 1600 square feet and houses
approximately 12 students. The problem is exacerbated since neither of the two schools has adequate space to accommodate
consolidation into one building. Additionally, even if one building accommodated all the students, the cost of renovation
needed would be only marginally different than the cost of new construction (facility needs and limitations will be
demonstrated throughout the grant application).

-Security of Staff and Students

Students in grades five and six walk just over one block, back and forth between Walsh Elementary School and Walsh High
School for music and sports programs. All elementary students travel from the Elementary School to an adjacent free-standing
cafeteria. Their journeys are perilous and sometimes sloppy as they walk on broken sidewalks in areas where there is little to
no drainage. In fact, a very active member of the Walsh community tripped on a raised portion of the sidewalk between the
Elementary School and cafeteria, and broke out her front teeth and also fractured her shoulder.

There are no cameras to monitor the outside of the buildings, so students are only monitored by the teachers on duty.
Students travelling back and forth between campuses are open to the will of nature and the elements of man. A few years
ago, a disgruntled former student, thought to be under the influence of drugs, shot a high powered rifle across the street at a
former administrator's house. The incident occurred less than a block from the High School campus and football field. Had any
bullets strayed during this incident, students and staff could have been seriously injured or killed.

Entry doors continue to provide a challenge at Walsh Elementary School. Because of the shifting of the building, doors fail to
close properly and instead must be snugged or slammed to be certain that they stay shut. The worst of these can no longer be
securely closed, despite attempts by local contractors and maintenance personnel to repair them. Analysis of the doors
demonstrated that they cannot always be corrected by replacing door hardware but rather would require many of the frames
be replaced. Not being able to secure doors leads to some doors being open all night. Some of these doors can be opened by
simply pulling on them even if they appear locked. Open doors and free access to a school pose a tremendous risk for staff
first entering the building in the morning and to the security of staff and students throughout the school day.

The old gym, built in 1931 has the only exterior access for any students, community members, or staff with disabilities. The
gym's ramp is mostly used during inclement weather as an entry point for one teacher who is confined to a wheelchair. The
district is very concerned about the ability to quickly evacuate the teacher in the event of an emergency since the ramp is a
great distance from the teacher's classroom.

"A comfortable workplace makes for a happier, more productive workforce. The same can also be said for schools, colleges
and universities....Insufficient natural light and poor air circulation can have a detrimental effect on our concentration levels,
and impact our health and wellbeing, too."

Elearning Infographic's Post

-HVAC and Climate for Learning

Schools built during the1960s and 1970s were designed and built during a shortage of fuel. They were built to hold the warm
air in and keep the cold air out! As a result Walsh Elementary moves little to no air. There are no systems that pump fresh air
through the building. Often the air and school become stale. Research is clear, students and staff need plenty of fresh air to be
at their best. The lack of adequate fresh air is a serious Mechanical Code Violation and must be addressed.

-Electrical and Plumbing Issues

Walsh Elementary's electrical system is shaky on the best days. On some occasions the first person to enter the building in the
morning cannot get any lights to turn on in the main hallway. At this point, a local electrician must be called to correct the
issue. Teachers also complain that blown breakers sometime interfere with instruction. Just this month, a teacher reported to
the superintendent that she heard a loud pop in the teacher's workroom, followed by the dimming and surging of the lights.
The sanitary lines in Walsh Elementary are in poor condition and are often plugged. The toilets in the boys bathroom
frequently run over onto the carpet in the hallway, making for an unsanitary environment that is very difficult to clean. The
hallways are carpeted, not tiled as the underlying surface is asbestos containing tile that would require abatement in order to
replace it. Sometimes toilets and sinks have to be taken out of service. The CDE 2015 Facility Assessments cited plumbing
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issues as one of the most troubling deficiencies, as well as one of the most expensive to correct in Walsh Elementary.
WALSH JUNIOR/SENIOR HIGH SCHOOL, VO-AG AND CAFETERIA - the case for need

The Junior/Senior High School campus includes the main building, Vo-Ag classroom building and bus barn. Primary deficiencies
and issues at the Junior/senior high school include: excess square footage, security,electrical, plumbing and direct service
lines, unsafe site, and HVAC and climate for learning.

Excess Square Footage:

Walsh Junior/Senior High School was built in a time when over 275 students used the building. Fifty eight years later, the
building has excess space that is not used for instruction. Three classrooms are unused and a fourth is rarely used. As
consolidation of buildings was considered, the space at Walsh Junior/Senior High School is not adequate or configured to
accommodate pre-school to sixth grade. Massive renovation and an addition would need to happen in order to consolidate
the two schools. An analysis showed that the cost between renovation and addition was only marginally different due to the
significant facility deficiencies present in Walsh Junior / Senior High School.

Safety and Security:

Security for these buildings is a challenge, just as with Walsh Elementary, as some doors are almost impossible to close.
Administration is certain that the building is seldom secure. On more than one occasion when the principal entered his office
it was clear that someone has been in the office during early morning hours. Currently secondary students walk just over a
block every day to eat lunch at the cafeteria on the elementary school campus. All students move back and forth repeatedly,
throughout their school day, between multiple unsecured buildings across the poorly drained, frequently icy, or broken
sidewalks. Two city streets without sidewalks lay between the Junior/ Senior High School and the Cafeteria building, putting
the children at risk of being hit by motorists. There are no security cameras, and no line of site from the office to the main
entrance or any of the additional buildings.

Electrical Issues:

Frightening is the word that comes to mind when evaluating the electrical service at Walsh Junior/Senior High School. The
high school principal talks of sparking light switches in the small gym and continual blowing of the breakers furthering a lack of
confidence in the electrical system. These shortcomings create a great life safety concern for staff and students. Local
electricians blame faulty install of "add-ons' and overloading circuits for the problems. One of the most alarming situations is
that 220V outlets in the Vo-Ag shop are not secured to the wall so students must hold the outlet while plugging in a welder.

Plumbing and Fresh Water:

Plumbing issues plague the school and sometimes certain toilets and sinks have to be taken out of service. On more than one
occasion, the principal has discovered three inches of raw sewage in the locker rooms. Study of the building shows that some
sanitary lines have collapsed while others are on the verge of collapsing. Because of hard water, direct service water lines
have also deteriorated and must be replaced if the BEST Grant is not successful

HVAC and Climate for Learning:

At Walsh Junior / Senior High, each classroom is heated with a through wall gas fired unit original to the building and a free-
standing residential style cooling unit. Because of the age, these units are difficult to regulate and rooms are either too hot or
cold. These older units have limited air intake capabilities so little fresh air moves through the building. In sufficient levels of
fresh air are brought in when the unit is actively running, no fresh air is brought in otherwise. The lack of fresh air has shown
to cause students to have a lack of concentration and focus.

DATA AROUND DISTRICT WIDE DEFICIENCIES

Operational Inefficiencies:

Energy use and associated annual costs are a burden for the District. Engineers have estimated that a new consolidated school
with code required insulation, efficient systems and fixtures could reduce energy use and cost to the District by 25-35% per
year
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The District is currently paying to staff, as well as heating and cooling, in maintaining this excess square footage. By
consolidating all four existing buildings into a single consolidated PK-12 school, eliminating redundant offices, classrooms, and
other support spaces, the District could reduce their total footprint by over 32,500 square feet.

Electrical Systems - The electrical distribution for the campuses is original to the buildings has not been updated and is nearing
the end of useful life. They should be replaced in the next 5 years. Most panelboards have no spare capacity for additional
branch circuits. Breakers in the VOAG building, home economics classroom and concessions area often trip. There are various
locations with exposed wires, increasing the risk of fire. Sets of lights will frequently not turn on. The control panel for lighting
is limited in both main buildings, causing additional work and time to maintain the system. Electrical equipment that is original
to the school is nearing the end of its useful life and should be replaced in the next 5 years.

Lighting Systems - Emergency lighting coverage is not code compliant in most of the buildings.

Mechanical Systems - Heating, Ventilation, and Air Conditioning (HVAC) - All four classroom buildings currently have
inadequate or non-existent ventilation/ outside air. All existing HVAC units are manually controlled separately, making it hard
to efficiently control building systems.

Plumbing Systems - The existing plumbing systems are original to the buildings and need to be replaced within the next five
years. The domestic water lines have accumulated calcium due to hard water and have caused fixture damage and failure.
There are insufficient cleanouts in the sanitary system throughout the district, and backups occur weekly, particularly at the
Elementary School toilets. At the Jr/Sr High, there have been instances of sanitary piping collapse, causing back ups. In several
instances failures have lead to flooding and further damage to interior finishes. At all four classroom buildings, there is no hot
domestic water circulation to maintain water temperature during hand washing. This should be provided to reduce risk of
scalding. The water heater at the Elementary School is beyond its lifespan and needs to be replaced.

Means of Egress - District wide egress deficiencies include non compliant hardware, non compliant stair landings and ramps,
doors swinging against the path of egress, and insufficient number of paths of egress. At both the Junior/ Senior High School
and the Elementary School, there is a dead end corridor (greater than 20'). The Auxiliary Gym at the Jr/Sr High School has only
one exit, and extensive remodeling would need to occur to create another one. Multiple exterior doors on the Jr/Sr HS do not
open easily or properly to allow for proper egress.

Hazardous Materials - Asbestos, and other hazardous materials are present in all four buildings in existing deteriorating
finishes. Due to the age of the buildings, lead based paints are present. As interior finishes fail due to plumbing and roof leaks,
there is danger of students coming in contact with these materials.

Security -

Buildings: There are multiple entries into both schools / campuses. Many of the doors on the exterior of the building do not
close and latch properly, leaving the building open to intrusion unless it is continually monitored. The main entrances of both
schools will have card access and AiPhones installed.by August 2019. However, it is not presently possible to visually monitor
any of the entrances to any of the school buildings from the main offices, and neither school has a security camera system.
The Jr / Sr High and Elementary School does not have a cafeteria or a kitchen. Currently students walk to the Cafeteria
Building, located next to the Elementary School. This is a major security concern for the District and community.

Sites: Utilities are located in unsecured and unprotected areas at multiple locations at both campuses. In several instances gas
mains are located directly in front of parking areas with no bollards or protective fencing. The roofs at both schools can be
accessed easily by climbing on adjacent fences or utilities.

Site Pedestrian and Vehicular Traffic - At the both campuses, there is lack of striping at all parking lots, no formal bus area, and
no formal parent pick up and drop off area. All modes of transportation are mixed.

In July of 2018, the District had a building assessment conducted by Wold Architects and Engineers, JVA Consulting Engineers
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and Maxson Engineers in addition to the assessment conducted by the CDE. Due to the deficiencies described above, both the
District and the assessment team believe the CDE published FCI does not accurately represent the facilities challenges. A
report reviewing the CDE assessment is included in the district's Facilities Master Plan.

2015 CDE Assessment FCls:
Jr/ Sr HS total - 31.7

Ir/ Sr HS site - 77.4

Ir/ Sr HS main - 25.6

Ir/ Sr HS VoAg -48.4

ES total - 52.6
ES site - 42.8
ES main-54.4

ES Cafeteria- 47.5

2018 CDE Assessment FCls
Jr/ Sr HS total - 30

Jr/ Sr HS site - 40

Jr/ Sr HS main - 29

Jr/ Sr HS VoAg - 25

ES total - 31
ES site - 57
ES main - 28

ES Cafeteria - 31

2018 Planning Team revised FCls
Jr/ Sr HS total - 44

Jr/ Sr HS site - no revision

Jr/ Sr HS main - 46

Jr/ Sr HS VoAg - 34

ES total - 45
ES site - no revision
ES main - 44

ES Cafeteria - 45

Proposed Solution to Address the Deficiencies Stated Above:

ASSEMBLING AND EDUCATING THE PLANNING TEAM

The project started with an alarming beginning when district personnel reported that a furnace had failed to light. Upon
further inspection, it was determined that the unit was not getting adequate fuel supply due to a leaking line located at the
front of the building. Each classroom at WHS is heated by an individual unit fed by a natural gas line that comes out of the
ground and snakes up walls and into the unit. A local plumber was called and the line was immediately repaired and a stern
plumber's warning was given to administration about the deterioration of the gas lines. When a new superintendent was
hired in June 2017, the board tasked her with seeing if a BEST Grant could assist in the process of replacing the gas lines at the
high school.The superintendent wisely called an owner's representative to begin analyzing the gas lines and to develop a
strategy to address them. In those discussions with the local plumber and the new owners representative and through study
of the building inspections by CDE Facility Assessment engineers from 2015, the district learned that the gas lines were only
one of a growing list of looming building deficiencies. It was certainly time to act! With the assistance of an owner's
representative, a 2018 BEST Grant was submitted and a RFP for a Facility Master Plan was issued. Soon after an architect and
engineering firm was secured to lead the process and a building planning team was selected by the Walsh Board of Education
and Superintendent. A district planning team was formed utilizing community and board leaders, teachers and staff, and

WALSH RE-1

126




BEST FY2019-20 GRANT APPLICATION SUMMARIES

school and district administration. Early in the process the planning team took the lead. Step one, was education with a focus
on two topics:

The current needs of all facilities in the Walsh School District

Demographic trends and data

*The District was successful in securing a 2018 BEST Grant to address the gas lines, main and side entrance doors, and some
critical electrical and safety concerns.

BOARD OF EDUCATION DIRECTIVES

During these early phases, the new superintendent was acclimating herself to the district. As part of the Facility Master Plan
process, the board gave the superintendent two simple directives for planning (1) make sure that you have strong community
input (2) under no circumstance is the word "BOND" ever to be mentioned. Interestingly, early conversations between the
Walsh team and new architect and owners reps the word "BOND" was seldom uttered, instead in was only referred to quietly
as the "B" word. Most agreed, even a whisper of a bond would not play well in this conservative burg recently economically
stunted by severe hail and prairie fires in 2017 and 2018.

THE CASE FOR NEED AND DEMOGRAPHIC DATA

Architects, engineers and the owner's representative presented a detailed analysis of the needs of the facility. At the planning
groups request, repair costs were calculated for each area for major deficiency. In the next few meetings the district facility
team began to learn of the deficiencies in all district buildings. After a report of deficiencies, it was generally agreed that
although the buildings looked adequate and well-maintained (paint, carpet, cleanliness...) expensive systems and
infrastructure were in poor condition. In a word, the leaking gas lines were the "tip of the iceberg." It was during these
sessions that a shocked group began to process the enormity of the facility shortcomings and that those issues that were
present could no longer be addressed with new carpeting or paint. The "B" word, Bond, entered the room. The planning group
also looked at the problem of space, namely having facilities that are approximately 35% more than is needed but
complicated by not having one facility that can accommodate all students and programs.

The team next evaluated demographic trends of the Walsh School District beginning in the early 1900's through 2018 so to
ascertain the viability of the Walsh School District. Through comprehensive statistical analysis, lead by two members of the
team, one a teacher and Baca County Historian and the other a Phd statistician with a CIA background, the group arrived at
two crucial factors. First, the student population of the Walsh School District will only ebb and flow slightly over the next
twenty or more years. Secondly, forced consolidation for the Walsh School District was highly unlikely. These two factors were
critical in the planning process since Walsh schools' population has dropped from a high of over 550 in the 1970s to a low of
155 in 2008. Before any study of facilities could begin, the planning team and community needed reassurance that the
student population had stabilized and that the Colorado Department of Education was not going to force another round of
school district consolidation.

DEVELOPING PLANNING CRITERIA AND LISTENING TO THE COMMUNITY

Once the demographic study was completed, through a series of meetings the district planning team developed Planning
Criteria that assisted the group in guiding the process. The team focused on district goals, mission and vision, values and
priorities as they developed the key elements that would guide the team's decisions.

In keeping with the Walsh Board of Education directives, the first community meeting was held at the Walsh Community
Center. Approximately 40 people attended the meeting. The Board of Education President opened the meeting by discussing
the purpose of the district planning team and facility master plan. The list of building deficiencies, along with the summary of
the CDE Facility Assessment Reports, was presented. The community was divided into small groups to analyze the Planning
Criteria and current state of deficiencies in the district. Each group presented their finding to the larger group. The response
from the community was both positive and encouraging. After considering community input, the planning group settled on
the six major criteria ot assist with making a recommendation:

- The plan must address facility deficiencies
- The plan should address long-term cost effective solutions-not short term fixes
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- Find opportunities to reduce operating costs and maintenance while maintaining appropriate educational spaces
- The plan should assume that the district will continue to exist with NO significant change in enrollment

- Community input is critical

- Maximize State grant opportunities

COMPREHENSIVE LIST OF OPTIONS CONSIDERED

From the list of needs and with special consideration to the planning criteria and from the community meeting comments and
notes, the district planning team developed and studied a comprehensive list of options to address the needs of all facilities.
The district planning team then requested that an approximate cost (using estimates from the 2015 CDE Facility Assessment
and estimates from other rural Colorado projects) of each option be presented to the team.

1 - Repair/Update as possible

2 - Repair a couple deficiencies

3 - Repair primary deficiencies

4 - Repair all deficiencies

5 - Low end addition to consolidate

6 - Higher end addition to consolidate

7 - New K-12 building

8 - Consolidate without a significant project

The building team and district administration then hosted a second community meeting to again address planning criteria and
facility deficiencies. The list of options was then presented for feedback from the approximate 50 community members in
attendance. The planning team was encouraged by the community's positive and thoughtful responses. The feedback was
overwhelming for building a new school on the site of the Walsh High School campus.

MAKING THE DECISION

The planning team met following the second community meeting and reviewed the comments shared and the decisions
making matrices that had been filled out by attendees. The Planning Group agreed, the two options that would best satisfy
their goals and criteria were consolidating all students under one roof through either a high end addition and renovation of
the high school building, or building a new K-12 school.

It was initially felt that all goals could be accomplished effectively by adding on to and renovating the Jr/Sr HS. In analyzing the
realities of this option, the group discussed several challenges.

- The HS floor plan is problematic: major ADA challenges, (ramps too steep, bathrooms, etc), size and location of current
classroom wings would not align with desired grade level separations when all students are consolidated, and it does not
support our current teaching and learning model

- There is not enough room between floor and structure to add in a robust hvac system (no room for ductwork)

- Major systems replacement will require a disruptive gut job

- Total cost of renovation and addition is not significantly less than a clean new build and once completed the district will still
have an older facility to maintain.

After further discussion, the group agreed that the current Jr/SR High building has numerous systems issues that would have
to be addressed, and even if largely resolved, the building would still not meet the planning criteria of long-term vs short term
solutions.

The district planning team then voted unanimously to present the option of seeking assistance from the CCAB through a BEST
Grant with support of the Walsh School District community through a bond match to build a new K-12 School. The "B" word
now is confidently presented as simply BOND!

How Urgent is this Project?
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Based on data from the CDE facilities assessment and that obtained during the development of the facilities master plan, a
number of systems and components within district buildings have exceeded their design life and are in critical need of repair
or replacement. The condition budget summary indicates that the electrical system, interior doors, sanitary waste, HVAC, and
water distribution systems in all facilities need to be replaced within the next 2-5 years. The cost to replace these systems is
estimated to be in excess of $5 million.

A number of issues arise on a weekly basis due to the age of the aforementioned systems. For instance, there are periods of
time when the lights in the elementary hallway will not turn on and an electrician must be called to work on the system. On a
weekly basis toilets in the elementary and staff bathrooms will not flush properly and overflow into the hallway. At the high
school, the drain in the home economics room will not drain at all, and a local plumber indicated that the pipe had collapsed.
Furthermore, the shower drains in the guest locker rooms drain very slowly, and despite sporadic use, must be worked on
frequently.

Additionally, students are currently being served in four different buildings on two campuses. Students from the secondary
campus must cross the street to eat lunch in the cafeteria while students from the elementary must cross the street to go to
athletics and music. The road which they must walk along does not have sidewalks, and therefore children are at risk of being
struck by motorists.

The sidewalks at both campuses are in need of immediate replacement. They are cracked and elevated in innumerable
locations. At one time, a community member fell in such a location and broke her shoulder and knocked out two teeth. The
water drainage surrounding the cafeteria is very poor, and when it rains or snows, much of the sidewalk leading up to the
cafeteria doors is impassable due to flooding and drifting.

Finally, any renovation to our facilities will be challenging for the district to finance on its own due to the presence of asbestos
containing materials. For example, the floor tiles and mastic in the cafeteria, elementary, and high school does contain
asbestos. Routine maintenance on these floors has become quite challenging as the tiles are beginning to get loose and come
up. The health risks associated with friable asbestos material is well documented in literature.

If this grant is not awarded, the District will have to continue to replace systems and components ranked by priority, as they
begin to fail. It is hard to anticipate which of the expired systems will fail first, and with limited funds there is a risk of spending
money on one system only to have another need repairs soon after.

During the facilities master planning process, the District held two separate community input meetings, as well as holding six
core planning committee meetings. The feedback received during these meetings was clear - the community would prefer to
spend bond funds on a new facility rather than spending significant funds fixing known deficiencies in buildings which may
have many more unidentified deficiencies found during the renovation process. The community does not want to pass a bond
to repair known deficiencies, only to get well into the project and find that additional funds will be needed to address
concerns that were previously unidentified.

Does this Project Conform with the Public School Facility Construction Guidelines?  Yes

If not, provide an explanation for the use of any standard not consistent with the guidelines:

How Does the Applicant Plan to Maintain the Project if it is Awarded?

An annual capital construction budget of at least $100,000 for the district will be used to maintain and replace project
components upon completion of the grant. The district will use general fund money that is available, in part, due to a voter-
approved mill levy override to fund capital construction projects. The district will develop a capital construction and
maintenance schedule based on the expected lifespan of project components in accordance with a new facilities master plan.

Describe the condition of the public school facility at the time it was purchased or constructed and, if the facility was not
new or was not adequate as a public school facility at that time, provide the rationale for purchasing the facility or
constructing it in the manner in which you did:

"Our schools were built during a population peak to support an enrollment of 580 students. We are currently holding steady
with a typical enrollment of approximately 160. We are living in, operating, and maintaining buildings from an era gone by." -

WALSH RE-1
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Stephanie Hund, Superintendent.

Walsh School District RE-1 was originally a single building school constructed in 1928 at the site of what is now the elementary
campus. In 1959 the surrounding districts were forced to consolidate to the larger Walsh School District. As a result, the
student population ballooned, and so did the need for facilities to house them. An elementary addition was added in 1969.
The current high school was built in 1960. Over time, both campuses have had numerous additions and upgrades to meet the
changing educational needs of students.

At the time of original construction, all buildings, additions, and sites were in compliance with the building codes of the period.

Describe the history of capital improvements made to the facility by the district/charter school in order to make it suitable
for students. Include a list of all capital projects undertaken in the affected facility in the last 3 years:

Junior/ Senior High School Campus :

-Junior/ Senior High School is a 42,784 SF building. The main building was constructed in 1960, with an auxiliary gym added in
1972.

New storefront frames were installed in 2004

New storefront and new locks were placed on all existing doors and access control was added at two locations in 2019;
Sprinkler system currently being installed on high school football field

-The VOAG is a metal building that is 5,755 SF and was built in 1969. No significant re-investments have been made since its
construction.

-The Bus Barn is a 4,000 SF metal building erected at an unknown date. No significant re-investments have been made since
its construction.

2017-2018: insurance claim due to major hail storm paid for new roof installed at the high school and new coating to roofs of
VOAG and bus barn; new screens on exterior windows at high school; new LED lights installed at high school football field
2018-2019: new VolP phone and intercom system installed at both main campuses and all exterior buildings

Elementary School Campus :

-Walsh Elementary is a 40,824 SF building/ The original building was constructed in 1928 The building is currently being used
as a storage space. The gym was built in 1931 and connected to the original building with an addition in 1956. The main
classroom building was another addition constructed in 1977.

New locks were placed on all existing doors and access control was added at two locations in 2019

New storefront and new locks were placed on all existing doors and access control was added at two locations in 2019;

-The cafeteria building is a metal building built in 1968. No significant reinvestment has been made in the cafeteria.

-There is a modular classroom installed at an unknown date and it is currently being used for storage.

2017-2018 insurance claim due to major hail storm paid for new roof installed on the new portion of the elementary building;
new roof coatings on original 1928 building and gym area; seven new AC units installed; 11 new windows installed; new
carpet in one classroom

2018-2019 new VolIP phone and intercom system installed at both main campuses and all exterior buildings

What options outside of the BEST grant has the applicant investigated or leveraged to address the school's facility needs?

While the district has consistently budgeted for capital construction projects, the facilities deficiencies far exceed the existing
school budget. The District addresses larger facility needs as systems begin to fail, and smaller needs as they arise. The
community did pass a 10 mill flexible mill levy override to assist the district needs in the presence of the Budget Stabilization
Factor. This override backfills missing state funds such that the District to make funds available for capital construction and
other costs. As previously mentioned, the District did have an insurance claim in excess of $1.36 million dollars which repaired
and replaced the roof on all buildings within the District, as well as replacing the lights at the football stadium.

The District has pursued other grants, but it is clear that the BEST program offers the only major capital assistance grants.
Recent grants the District has received include:

AIM XL Grant through the Colorado Health Foundation Grant $76,,000 for developing a comprehensive district health and
wellness plan to assist in the following areas:

WALSH RE-1
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student health services
health education
nutritional services

counseling, psychological and social services

school environment
health promotion for staff

family and community involvement

Two Monsanto Grants for $10,000 each for Math and Technology supplies for K-12 education.

Konkel Foundation LLC. grant for $10,559 to assist with installing sprinkler system on high school football field

Rutherford Foundation grant for $33,000 to purchase a plasma table for the VOAG program

Applied for, but did not receive a Bernard C. and Hazel Neil Foundation grant for $228,000 for capital construction needs

within the District

How do you budget annually to address capital outlay needs in your district/charter? Include $/FTE for the prior fiscal year:

The district budgeted $180,000 in the prior fiscal year for capital construction projects for all district facilities. The amount
budgeted per FTE was $1,290.32. For the current fiscal year the district has budgeted $328,343, or $1,522.86 per FTE.

If relevant to your project, what are your current annualized utility costs, and what amount of reduction in such costs do
you expect to result from this project?

N/A

Grant Request:

Applicant Match:

$26,294,374.22
$5,458,233.97

CDE Minimum Match %:

Actual Match % Provided:

49%
17.18987599%

Total Project Cost: $31,752,608.19 Is a Waiver Letter Required? Statutory
Affected Sq Ft: 65,634 Contingent on a 2019 Bond? Yes
Affected Pupils: 176 Source of Match:
Cost Per Sq Ft: $483.78 Bond Nov. 2013
Soft Costs Per Sq Ft: $94.00 Escalation %: 3.5%
Hard Costs Per Sq Ft: $389.78 Construction Contingency %: 3%
Cost Per Pupil: $180,413 Owner Contingency %: 3%
Gross Sq Ft Per Pupil: 373 Historical Register? No
Is a Master Plan Complete? Yes Adverse Historical Effect? Undetermined
Who owns the Facility? District Does this Qualify for HPCP? Yes
If owned by a third party, explanation of ownership:
If match is financed, explanation of financing terms:
Financial Data (School District and BOCES Applicants)
District FTE Count: 143 Bonded Debt Approved:
Assessed Valuation: $27,291,174 Year(s) Bond Approved:
PPAV: $190,847 Bonded Debt Failed:
Unreserved Gen Fund 17-18: $2,102,031 Year(s) Bond Failed:
Median Household Income: $41,300 Outstanding Bonded Debt: SO

WALSH RE-1
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Free Reduced Lunch %: 56% Total Bond Capacity: $5,458,235
Existing Bond Mill Levy: 0 Bond Capacity Remaining: $5,458,235
3yr Avg OMFAC/Pupil: $2,035.40

WALSH RE-1

132




3 Y .
yF GO N 7 . Department of Education

/4} ) COLORADO

Division of Capital Construction

District Statutory Waiver for BEST Grant

A partial / full (circle one) district match waiver is requested due to:

22-43.7-109(10) (a) C.R.S. A school district shall not be required to provide any amount of matching moneys in
excess of the difference between the school district's limit of bonded indebtedness, as calculated pursuant to
section 22-42-104, and the total amount of outstanding bonded indebtedness already incurred by the school
district.

A. Applicant required minimum match for this project based on CDE’s
minimum listed percent (Line items A * C from grant application cost summary) $15,191,278.01

B. District limit on bonded indebtedness as calculated in section

22-42-104 C.R.S. (FY2018/19 AV x 20%): $5,458,233.97
C. New proposed bonded indebtedness if the grant is awarded: $5,458,233.97
D. Current outstanding bonded indebtedness: S0

E. Total bonded indebtedness if grant is awarded with a successful
2019 election (Line C+D): $5,458,233.97

School District: \ACA\Q\/\ SAwed DecIae READ
Project: Ne > ®\&-\
Date: ()) ) 20| 209

Signed by Superintendent:&w '&dﬁé\

Printed Name: %\—c\?\f\é\/\\(’, “’\Ar’d

Signed by School Board Officer: Do Rdo——
Printed Name: Iay{\ggc A Lron

Title: < ﬁcfﬁ;\nr«q

CDE — Capital Construction Assistance Updated 10/16/2017
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Letter to BEST Board 8 January 2019

When it was initially being discussed whether or not we should build a new
school in the Walsh District, several of us were concerned that the longevity issue
had to be decided in the affirmative before any action could be taken. Research was
conducted to better understand the need for continuing the Walsh system in what
may appear to be a hopeless situation of ever declining population. The research
showed that this area of eastern Baca County has gone through three distinctive
eras. The first era covered the period of 1860-to-1940 wherein the ripple effects of
Manifest Destiny brought more than 10,000 people to Baca County. The 1940’s and
50’s transitioned into a fairly steady decline in population due to what we call the
Centralization era wherein many moved to the city to find economic improvement.
The family had simply outgrown the ability for the family farm to support the ever
increasing size of the family. This second era lasted until the downsizing, actually,
rightsizing, stabilized in the 1990°s. The research data suggest a stable population
condition is currently being cnjoyed and should persist until the next economic
revolution changes the required mix of machinery and labor. We have labeled this
era as Bumpy Flat because the school enrollment statistics suggest a highly deviated
pattern (Bumpy) which is statistically without a trend (Flat). The “bumpy” attribute
is caused by the stork and its unpredictability. The “flat” attribute is the result of
stationary economics. This result makes perfect sense because the Walsh school
district supports the agricultural industry that is maintaining farming and ranching
of several hundred thousand acres of land.

Dr. Bill Stoner
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February 12,2019
Dear Best Board Members:

It is with concern for the health and welfare of the students at Walsh
Elementary and Walsh Jr. Sr. High School that I write this letter. The schools are
currently in separate buildings with the school cafeteria located about a block from
the jr. sr. high school. Students from both buildings have to go outside to get to the
school cafeteria. The cafeteria has a number of issues, and the exit doors on this
building are constantly a problem. Dressing small children in warm clothes and
getting them ready to brave the adverse weather conditions that often exist in rural
Colorado to go to the cafeteria takes away instruction time and creates issues in the
lunchroom. Safety issues exist on a good day for elementary students as they go
down the sloping sidewalk to the lunchroom.

We live across the street from the high school where the buses run from one
school to the other in the morning and the evenings. Students are constantly
walking from one building to the other, and this often presents a situation of safety
with the traffic from the street. The distances between the buildings provide a
number of places for a person to become invisible from staff, and this presents other
safety issues. There are no cameras available in either building that would help
detect unsafe actions of individuals.

The facilities are aging, and they both present challenges of safety. They are
not ADA compliant, and neither building has exit doors that lock adequately. They
have been worked on a number of times, but the settling of the buildings over time
continues to be an issue. Students are being served in parts of the elementary
school that were built as “temporary” structures in the late 1960’s when I was a
teacher there. It is disheartening to watch a handicapped teacher trying to
manipulate the inadequate restroom space and other areas of the building.
Handicapped students have also had big challenges attending school there.

The high school floor plan presents issues because of the design. The
restrooms are not ADA accessible, and there is a steep ramp leading into the gym
that presents problems for wheel chairs and other people with disabilities. Because
of the design of the building, there is not adequate space in which to install a proper
HVAC system. There is absolutely no room for ductwork. In order to provide a
proper HVAC system, a major gut project would need to take place. I feel that the
expense and the disruption that this would cause is enough to consider a new
building.

The exterior lighting presents a problem when there are activities at the
school during the evenings. Not only can you not see walking away from the school
on the sidewalks, the parking lots are also very dark. The sidewalks are very uneven
and cracked, which presents another huge safety and liability issue.

Both buildings have had roof issues for a number of years, and neither
building has adequate wiring to accommodate present teaching and learning
environments for today’s students.
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The total cost of renovation and adding on to the existing high school
building would not be far from the cost of a new building, and we would still be in an
old building.

Teachers and administrators are shared with both buildings, and it is difficult
to be running between the buildings. One building would provide convenience,
safety, and be much more energy efficient for our district.

From my experience as Superintendent of Schools for the Holly School for
District for twenty years, we spent a number of years trying to renovate, remodel,
and make the old buildings safe and inviting places in which to be. After a number
of years of addressing safety and mechanical issues and spending a small fortune
being poured down a bottomless pit, the BEST grant came to the aid of the district.
Today, the Holly School boasts a building that houses Pre-K -12 grades and is a great
sense of pride for the community and a wonderful environment for learning.

Please consider funding a new school for our community.

Sincerely,

Carlyn Yokum
Walsh Community Member
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Walsh Public Schools

Phone 719-324-5632 District RE-1 P. 0. Box 68
FAX 719-324-5426 Walsh, Colorado 81090 301 West Poplar
http://www.walsheagles.com

"Measuring success, one student at a time.”

February 4, 2019

Dear BEST Board Members:

I am writing this letter in support of Walsh School District RE-1s desire to build a new Pre K-12 building.
I have worked for the Walsh School District for the past twelve years. The first nine years was spent as the
7-12 math teacher. I have been the principal for the past three years. During my twelve years at Walsh, |
have worn many hats. I have coached football, basketball, and track. I have supervised the concession
stand, prom construction, float building, and many other events that take place at our school. I even serve
lunch at our cafeteria. I have worked in all parts of our current 7-12 building. I have seen first-hand
several safety issues. The basic floorplan of our school prevents us from providing a safe learning
environment for our students and staff. I have witnessed failing electrical, plumbing, and heating/cooling
systems. Based off of twelve years of experience working in our current 7-12 building, I can say, without
hesitation, there is a strong need for a new building.

The basic floorplan of our school prevents us from providing our students with a safe learning
environment. We have exterior doors that will not lock. Most of the exterior doors become unlocked after
someone exits using one of those doors. The locked door becomes unlocked because the door will not latch
properly after someone exits. The exterior door to the principal’s office does not latch when someone exits
the door. I know of at least three incidents in which someone has broken into the principal’s office.

Students have to walk to and from our Vocational Agricultural building. There are several places an
intruder could hide and potentially cause harm to our students as they make this trip each period of the day.
We prepare our future teachers by allowing them to be teacher’s aides at the grade school. Also, the
lunchroom is on our grade school campus. Nearly all of our 7-12 students eat lunch at the lunchroom
daily. This causes another safety issue as students travel from our high school campus to our grade school
campus. There are numerous blind spots and areas for an intruder to hide.

I have witnessed failing electrical issues in our 7-12 building numerous times. We have one light switch in
our small gym that we have abandoned because it sparks every time we turn it on. We have a number of
electrical outlets throughout the school that do not work. We are constantly tripping breakers due to
electrical overloads. Most of our electrical panels are original to the building which was built in 1960.
When we hire electricians to solve our problems, they have pointed out that faulty electrical “add-ons” and
overloaded circuits are to blame. The wiring in our welding shop is original to the building as well. The
clectrical outlets are not secured properly to the wall. Students have to hold onto the electrical box to plug
in their welders. Our bathrooms, locker rooms, home economics room, and science room need electrical
upgrades. Those locations should all have GFI reciprocals. We do not even have grounded reciprocals.

Stephanie Hund Linette Crawford Alissa Renquist Ryan Renquist
Superintendent Academic Advisor Athletic Director Principal
719-324-5632 719-324-5221 719-324-5221 719-324-5221

s.hundia walsheagles.com l.erawfordia walsheagles.com a.renquistia walsheagles.com r.renquistit walsheagles.com
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Walsh Public Schools

Phone 719-324-5632 District RE-1 P. 0. Box 68
FAX 719-324-5426 Walsh, Colorado 81090 301 West Poplar
http://www.walsheagles.com

Meastiring success, one student at a time.”

Our current electrical system does not support our current educational needs. We have interactive white
boards in every classroom and all of our students and teachers have their own Chromebook. This
technology is great, however, running computers, charging Chromebooks, running interactive white
boards and running projectors often causes an electrical overload on our outdated electrical system.

It is only a matter of time before we have to close school for days, possibly even weeks, due to faulty
sanitation lines. On two separate occasions, we have not been able to use the showers in our locker
rooms due to sewer lines backing up into our showers. Twice I have walked into our showers and found
three inches of sewer in them. When we run our washing machine in the home economics room, sounds
can be heard from the drains. This drain backs up nearly every time we use it. We are concerned about
our ability to continue to tap into our galvanized steel sanitation lines as problems arise. For example, we
recently had an issue with one of our drain lines in the concession stand area. The main sanitation line is
encapsulated in a cinderblock wall with only a small portion of it accessible. That portion is rusty and
does not look like it will last much longer. When that piece of sanitation line fails us, we will no longer
be able to provide fresh water in our concession stand area. Another problem is the fact that we have five
hot water heaters located throughout our building. None of them have a drain next to them.

The heating and cooling systems are failing at our school. Our classrooms and other work areas are
heated and cooled by independent heating and air conditioning units. The original plan for air circulation
within our building no longer works properly as evident by the freezing cold hallways and bathrooms in
the winter and the blazing hot hallways and bathrooms in the summer. There is an air flow issue which
also raises concern about the amount of fresh air that is being brought into the building.

I have noted throughout my time at Walsh School District RE-1 that our buildings are well maintained and
aesthetically pleasing. Our proposal for a BEST grant is a proactive approach to avoiding a major catastrophe. If
nothing is done to correct these high dollar issues, a tragedy feels eminent. Through careful planning, we have
considered a renovation of our existing high school building. There are just too many issues for this to be a
feasible plan. We have major ADA challenges in this building. For example, ramps are too steep and bathrooms
are too small to make the necessary changes. There is not enough room between the floor and the structure for
ductwork to add in a robust HVAC system. All of our major systems need replaced (electrical, plumbing and
heating/cooling). Replacing these systems would require an educationally disruptive gut job. If we did make these
upgrades, we would still have an old building with other expiring systems. It is in the best interest of our school
district, community, parents, teachers, staff, and students to build a new Pre K-12 building. If I can answer any of
your questions or be of any service to you, please do not hesitate to contact me at 719.324.5221.

Sincerely,

=

Ryan Renquist
Principal
Walsh Junior/Senior High School

Stephanie Hund Linette Crawford Alissa Renquist Ryan Renquist
Superintendent Academic Advisor Athletic Director Principal
719-324-5632 719-324-5221 719-324-5221 719-324-5221

s.hundi walsheagles.com Lerawfordia walsheagles.com a.renquistia walsheagles. com r.renquisti@ walsheagles.com
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To the BEST board,

Hello, my name is Todd Randolph and | am a long time school board member and area
farmer/rancher at Walsh Colorado. | am sure that when you are faced with the task of deciding
how to rank the needs of all Colorado school districts who need capital construction projects
funded it is a very difficult task. For this reason | applaud your willingness to serve on this
important board. | would like to lay out my thoughts and concerns regarding why | think our
school district would be a wise choice.

Our community is very conservative minded and we have historically made good decisions
with regards to funding our district. However, due to the way the State has chosen to handle
funding it has been a very long time since there has been access to the type of money needed
to actually keep our major buildings replaced. We've always done the best we can to keep nice
facilities which are up to our communities standards, but like many 50+ year old buildings there
comes a time when their useful lives have been depleted. Thanks to our excellent maintenance
crew, the outside of our buildings and grounds still look really nice but we are now facing
several shortcomings with regards to the bones of our facilities. Outdated electrical, HVAC, and
plumbing (including sewer) systems are either close to or at failing stages. Our staff has been
very adaptive and | applaud their resourcefulness when it comes to dealing with these
troublesome issues.

We have spent serious time investigating the best way to proceed remedying our
infrastructure in a fiscally responsible manner. | know that a lot of folks who aren’t from rural
areas think that quite a few of our small towns will probably just continue to lose people until
there is no need for a school at that location. However, thanks to the help of a highly trained
community member we have watched several presentations that make us comfortable with
realizing that we should have a pretty steady enrollment for well into the future. We did
experience a pretty sharp fall off in population back a few decades ago but now we have pretty
well evened out at our new lower number. Our district covers a very wide region so
consolidation here would be very impractical.

Besides being out of date our current facilities were designed for a time when we had 3 times
the number of students we currently serve. The inefficiencies of heating, cooling, and lighting
these buildings with several vacant rooms is obvious. Another striking problem is that we have
two completely separate locations a block apart which is no longer necessary. The fact that our
student body and faculty must walk through part of town to move between buildings as well as
eat lunch is unsafe and unnecessary.
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We, in the most rural part of Colorado, like to think we can take care of ourselves and try not
to impose our problems on folks in the urban areas. However, due to the way our State’s
education funding system is set up we find ourselves in need of help resolving these most
important capital construction issues. We would be thrilled if our staff would not have to worry
about inadequate facilities and can get back to the important part of teaching, which is what they
do best. If you would agree to help us through this dilemma we promise to go away and not be
a problem that you need to deal with for a long time.............. haha! Thank you for your serious
consideration of our grant proposal.

Sincerely,

Todd C Randolph

School board member

Proud parent of two Walsh graduates

Former Walsh graduate (go Class of 84!)
And local businessman

140



BEST FY2019-20 GRANT APPLICATION SUMMARIES

o Facilities Impacted by this Grant Application e

NORTH CONEJOS RE-1J - Centauri HS Replacement - Centauri MS/HS - 1965

District: Auditor - North Conejos RE-1J
School Name: Centauri MS/HS
Address: 17889 US Highway 285
City: La Jara
Gross Area (SF): 128,600
Number of Buildings: 8
Replacement Value: $33,990,895
Condition Budget: $21,474,259
Total FCI: 0.63
Adequacy Index: 0.28

Condition Budget Summary
N ™ N T N

Electrical System $5,433,648 $5.116,692 0.94
Equipment and Furnishings $630,336 $347 483 0.55
Exterior Enclosure $5,498, 897 $2,530,263 0.46
Fire Protection $15,781 1,194,349 75.68
Furnishings $1,445,889 $989,133 0.68
HVAC System 54,077,448 $4,655,420 114
Interior Construction and Conveyance $5,563,886 $3,922.323 0.70
Plumbing System $2,239,823 $1,770,910 0.79
Site $4,660,546 52,105,984 0.45
Special Construction §72,909 50 0.00
Structure $4,351,731 §12,532 0.00
Overall - Total $33,990,895 $22,654,089 0.67
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Applicant Name: NORTH CONEJOS RE-1) County: Conejos
Project Title: Centauri HS Replacement Applicant Previous BEST Grant(s): 2

Has this project been previously applied for and not funded? No

If Yes, please explain why:

Project Type:

New School L] Roof Asbestos Abatement L] Water Systems
School Replacement L] Fire Alarm L] Lighting Facility Sitework
L] Renovation L] Boiler Replacement L] Electrical Upgrade L] Land Purchase
L] Addition L1 HVAC L] Energy Savings L] Technology

L] Security L1 ADA [ ] Window Replacement L] Other

General Information About the District / School, and Information About the Affected Facilities:

The North Conejos School District RE-1J is a consolidated school district in La Jara, Colorado, in the central San Luis Valley. A
rural area heavily reliant upon agriculture, the District comprises several unique towns, creating a diverse populous. The
district resides in Conejos County, provides majestic views of nearby mountain ranges, scattered farms, opportunities for
outdoor activities, and creates a valued place for families. The county ranks annually between the second and third poorest
counties in Colorado and hence, poverty is more the norm than exception; raising one mil draws $31,073. Conejos County is in
the top 3 counties for opioid abuse. Families do without, yet never allow children to do without necessities as they give
money they do not have.

The district currently has 1025 students, enrollment trends are steady. In the last 2 years, the district has experienced a slight
increase in students, mainly from outside the school district boundaries. The current F/R lunch % is 72. Demographically, the
district is 55% minority, and has a diverse cultural, religious and historical makeup. Graduation rate has remained steady at
98%, attendance rate is just above 94%. Staff turnover is low at 8%, all due to retirement. Centauri High School, academically,
is a continual "Performance" rated high school by the Colorado Department of Education, and is an important component in
the NCSD's accreditation rating, a District Accredited with Distinction now an unprecedented three years in a row. Centauri
High School has been rated the last decade as US News/World Report's Best High Schools, has an award winning CTE program,
and boasts Daniel's Scholarship/ Boettcher scholars steadily.

CHS receives 34% of its students from out of district boundaries. A combination of academic offerings, academic accolades,
competitive activities, low staff and administrative turnover, and an atmosphere of safety have attracted students who travel
one hour to school. CHS has a stellar AP program, a tremendous relationship with Adams State University, Colorado Western
University and Trinidad State Junior College and thus the concurrent enrollment offered allows students to graduate with
various levels of coursework completed prior to traditional post-secondary enrollment. Due to our high school staff's
educational degrees, many courses are offered on our high school campus. Offering the widest array of CTE courses available
in CO, students ICAP's can be planned where employment immediately after high school is a reality. The variance of the high
school's offerings is diverse, and is an attractive draw for families.

With respect to activities, the high school offers a large array of clubs and extra-curricular activity, each well-supported by the
community, as the school operates as the hub of the community, the only activity center in the area. Various groups utilize the
school as a meeting place for community activities, the consolidated nature of the district is the preferred venue for our
school district community's attention. All activities witness large crowds, especially in proportion to our student and
community population. To exemplify, the attendance at the last 4 home basketball games averaged 956 attendees; a band
concert drew 843, and this fall the school saw contests over 1100.

The maintenance programming has demonstrated the ability to support the facility decades past its serviceable life. At 55
years old, the facility owes its longevity to a maintenance routine and dedicated funds. Aided by our county with snow
removal, dirt hauling and in-kind help, the school has seen the changes of all other facilities in 55 years, remaining original. No
current capital construction has been initiated, and a detailed deficiency of the facility will be addressed elsewhere, the point
has been reached where new needs to be sought as the expense of refurbishment is near new pricing.

Deficiencies Associated with this Project:

NORTH CONEJOS RE-1)
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The existing Centauri High School on the North Conejos School District campus was constructed 54 years ago in 1965. At the
time of construction, speed of construction was a priority over longevity of the building itself, and construction techniques
were not intended for a long-term life. Because of its age, condition and lack of suitability for up-to-date high school
instruction, it is necessary that it be demolished and replaced with a modern facility that can meet the needs for 21st-century
instruction.

SITE

The existing Centauri High School is located south of La Jara, Colorado on US 285, a busy 2-lane highway. The High School
shares the site with Centauri Middle School and the District's administration offices. All these facilities share a single access off
the highway and the main parking area for the site. This parking also serves the football, track, baseball and practice fields.
VEHICULAR AND PEDESTRIAN TRAFFIC SAFETY

Because of the single access point to the site, vehicular traffic is congested and confused. The access drive opens onto a single
large asphalt parking area, which is unstriped and has no lane markings. During drop-off and pickup times, staff is required to
help direct traffic to keep parents, busses and those parking separated. When traffic is leaving the site, in part due to the
unprotected left-turn onto the highway towards La Jara, traffic stacks uncontrollably within the site. Any and all deliveries,
service vehicles and traffic in addition to parents, student and staff must travel through the same large asphalt parking area to
the rear side of the buildings. This traffic is required to cross between the three buildings, across the pedestrian connections
of the site. These crossing points have no lanes, and distinct markings or curbs to separate vehicle and pedestrian traffic do
not exist.

BUILDING AGE AND CONDITION

The construction of the building is essentially a pre-engineered metal building system with a masonry (brick) exterior. The roof
is corrugated metal that has had a coating applied to attempt to keep it weather-tight. The construction of the building
originally was not of a type that would be expected to last 50 years. The CDE Auditor's School Report completed in July 2017,
found the facility and most of its systems to be well beyond their useful life. At that time, the Facilities Condition Index (FCI)
was calculated to be 0.73, or well into the "critical" category. This conclusion noted that several of the building's systems, such
as HVAC, plumbing and electrical, were well beyond their useful life but their life expectancies in the report were extended
simply because they were working at the time. In addition, this FCl number does not include the building's boiler systems
because it is housed in a separate building, also well beyond its useful life (FCI: 0.81). District personnel note that heating in
winter is insufficient, cooling is non-existent, regular plumbing issues and poor lighting in classrooms.

Subsequent to the Auditor's report, the district employed an architectural firm to do additional assessment of issues beyond
those in that report. The newer study identified additional deficiencies related to safety, security, accessibility and utilization,
resulting in a revised FCl for the building of 0.84 - further supporting the conclusion that the building's replacement is
economically supported over any attempt to renovate it.

BUILDING STRUCTURE

Centauri High School is constructed from a combination of pre-engineered metal building framing and concrete masonry
walls. The roof system appears to be metal roof decking supported on light-gage purlins which in turn are supported on steel
frames. Concrete masonry walls are also present throughout the structure's footprint. Some masonry walls do not extend up
to structural decking. In some locations, the masonry walls have infilled some of the steel frames. It is assumed that at least a
portion, if not all, of the masonry walls are contributing to the lateral stability of the building structure.

Most of the footprint of the high school structure is single story; however, there is a two-story portion at the main entry. The
second floor is used as library space, and the floor framing appears to be concrete on metal deck supported on wide flange
beams and steel columns.

Exterior Enclosure:

The exterior walls are made up of a combination of brick veneer and metal stud framing, corrugated metal panels attached to
the structural steel system of the building, and a large two-story steel framed curtain wall with glazing panels and fiber
composite panels. There is also stucco on steel stud framing substrate located above and below the windows in the classroom
wings.

In the brick walls, mortar joints throughout show signs of deterioration and require repair in many places. Various bricks
around the building have become dislodged, causing damage to the mortar of adjacent brick joints and causing adjacent
blocks to become dislodged, allowing moisture to enter the wall cavity.

There are many areas within the masonry - both interior and exterior - where cracks and spalling are present, due to age and
settlement of the structure. These areas are unsightly and those on the exterior have allowed water infiltration into the
building's construction. Repair of these areas would require removal and replacement in several areas.
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The corrugated metal panels are in poor condition. Many fasteners are missing, allowing water to enter the wall cavity and
leading to further deterioration of the panels and panels becoming dislodged. The finish is deteriorated, exposing the metal
beneath to damage from weather. There are many dents on the metal panels and some of the panel edges are bent outward.
The steel curtain wall is set inside of the building's structural frame. The joint at the wall frame and the structural steel is not
flashed and relies on sealant to prevent air and water leakage. This sealant is severely deteriorated throughout. The glazing
panels are heavily stained from weather. They appear to be held in place with sealant. They are not shaded and produce a
large amount of solar heat gain in the building entry as well as the second-floor library. The fiber composite panels are also
damaged from exposure. The surface is becoming separated from the fiber core exposing the core to moisture damage and
subsequent deterioration and failure.

At the exterior walls of the building, there is evidence of concrete erosion along the foundation walls. In several locations, the
concrete foundation wall has eroded away so much that brick veneer and/or siding material is no longer fully supported.
Exterior Openings:

Most of the windows are aluminum clad, double hung, wood, residential style units that were installed in 2000. The
remainder are glazing units in hollow metal storefront frames or a large curtain wall at the entry. The clad wood windows are
manufactured units with insulated glazing panels that contain horizontal blinds in between the two panes of glass. The finish
on the exterior aluminum cladding on most of these units is deteriorated exposing the cladding and the wood to potential
damage. The windows are not adequately flashed and rely on sealant to keep water from entering the walls. The sealant is
severely deteriorated, allowing air and water to enter the wall cavity as well as allow conditioned air to leak out. Though these
units have insulated glazing they still contribute to a large amount of solar heat gain in the summer and heat loss in the
winter. The heat gain and heat loss in most classrooms is so great that most staff keep the blinds closed in an effort to
improve the comfort of the classrooms.

Other windows are made up of hollow metal steel frames with single pane glazing and awning units. The glazing is weather
damaged and in very poor condition. The seal around the glazing is in poor condition and shows signs of damage from
moisture intrusion. The awning units do not close well or are not sealed and leak. The hollow metal frames contribute to a
significant amount of conditioned air loss. These units also contain doors that are in poor condition.

The facility's exterior doors are uninsulated hollow metal units that have single pane glazing in them, including the doors at
the primary building entrance. The doors are original to the building and have had various levels of repair over the years. Most
are not able to be repaired further. The steel inner and outer sheets have been welded to the door frames on many occasions.
There is damage at the hardware mounting locations causing even further deterioration. The damage is sufficient enough to
cause poor operation leading to possible safety issues.

Roof:

The roof is the original formed metal panels with bent panels for the ridge cap. The roof has several coats of an elastomeric
coating. This coating is severely deteriorated allowing water to become trapped between the various layers causing
subsequent damage to the lower layers and even the panels themselves. Most of the roof penetrations do not have adequate
flashing and rely on heavy coats of sealant to keep water out of the building. The joints in the panels have many fasteners and
an excessive amount of sealant under the layers of coating material. Moisture and wind have damaged these areas.

An area of roofing on the southwest corner of the building has become separated from the structure/substrate below due to
wind and is currently being held in place with tires as ballasts. There are two satellite dishes located on the roof that are
ballasted rather than fastened to the roof. The dishes and the ballasting material are located such that they restrict runoff,
causing further damage to the roof coating. Some of the ballasts are bags of concrete that are deteriorated and no longer
adequately keep the dish in place.

The roof does not have gutters or downspouts to divert the water away from the base of the wall, such that grade slopes back
toward the foundation, leading to heavy ponding. In the winter these areas freeze over and become potential hazards,
especially along the north side of the building and inside of the courtyard entry, where there are usually pedestrians.

Interior conditions:

Doors:

The interior doors are mostly hollow metal steel units that are original. The administration suite doors are wood units in
hollow metal steel frames. The kitchen serving line has an overhead coiling door.

The hollow metal steel doors are in extremely poor condition. Most have had the two face sheets welded to the frame
repeatedly but due to the damage to the frame the steel continues to delaminate. many of the doors, frames and hardware
do not close or are very difficult to close. The condition of the metal doors is poor and could possibly lead to safety and
security issues.
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The door hardware is also original and in very poor condition. Most locksets are loose, non-functioning or damaged beyond
repair and require replacement. Door hinges are worn and not repairable.

Ceilings:

The ceilings consist of acoustical tiles set in metal grids and adhered acoustical tiles on a gypsum board suspension system.
Few ceilings are gypsum board on framing. The ceiling are all generally in very poor condition. Many tiles are dirty and stained
from water leaks, are sagging from age, are missing or damaged. Some grids are sagging from the weight of insulation placed
on the ceiling tiles. The adhered ceiling tiles are stained and dirty. There is a patchwork of replacement tiles throughout these
ceilings. Ceiling tiles are beyond their service life and cannot be cleaned.

Floors:

The flooring in many classrooms has been replaced with vinyl composite tiles, tested to contain hazardous materials. The
corridor tiles are heavily worn and have gaps in the joints, broken or otherwise damaged tiles and a patchwork of newer tiles
that have replaced older tiles.

The gymnasium floor is the original hardwood flooring over a wood sleeper system. There is damage to the flooring material,
separation at the board joints, cracked and splintered boards, etc. The floor is not fully attached to the substrate resulting in
squeaking and creaking. The finish covers floor accessories such as volleyball net cups. The finish will be damaged removing
the covers to these accessories possibly creating trip hazards.

Several rooms have carpet that is worn, stained and dated. The carpet in these areas is in very poor condition and has areas of
damage that pose tripping hazards. Most is beyond repair and satisfactory cleaning.

The restroom floors are finished with VCT through with some areas that have 2x2 ceramic tiles that appear to not be original.
The VCT is in very poor condition with severe staining and large gaps at the joints. Some of the more damaged tiles have been
replaced causing a patchwork of tiles in some of the restrooms. The ceramic tile appears to be in good condition thought the
grout is stained and damaged

Other:

The bathrooms have the original metal partitions. These partitions are in very poor condition with severe damage such as
dents and bent doors and braces. Some do not latch correctly and must be held closed. The finish on the partitions is poor and
many have been painted over. Partition supports have become separated from the walls and have been replaced or relocated
many times leaving damage on the partitions and the walls.

The bathrooms contain accessories such as mirrors, soap dispensers, etc. that are original to the building. The mirrors have
patches where the reflective surface has faded or discolored, and the frames are damaged. The other accessories are a
mismatched assortment of items that have been replaced or added over the years and are not mounted in accessible
locations.

The bleachers in the gymnasium are in disrepair and show signs of damage. Parts for the drive system are no longer available
making repairs difficult and sometimes not possible.

Fire extinguishers are located throughout the building and most are in cabinets that are not compliant with the fire code.
Building signage is an array of different types, sizes or arrangements that are either not compliant with accessibility codes or
do not provide adequate room identification. The mounting locations are not in compliance with fire and building codes.
SAFETY

The existing facility was evaluated using the principles of CPTED (Crime Prevention Though Environmental Design). The
concept of CPTED places emphasis on the physical design of the environment and advocates proactive approaches through
design to deter unwanted behavior. According to CPTED research, the most important principles are natural surveillance,
natural access control, territoriality, and maintenance. Using these principles, the existing facility shows deficiencies in the
following areas:

Natural Surveillance - the placement of physical features to maximize visibility and minimize auditory isolation:

- No "eyes-on" parking area and main entry

- Classroom windows are small and provide too much glare to use as a means of surveillance

- A lot of hiding places and blind corners in the corridor and library

- Lack of windows/sidelights from classroom to corridor

- Doors and the configuration of gang restrooms and locker rooms doesn't allow for auditory surveillance

- Lack of exterior lighting in parking lot

Access Control - actual or perceived barriers:
- No lockdown vestibule
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- Various points of entry that are unmonitored

- No site fencing

- Doors not equipped with proper classroom locking hardware

- Trees are too close to building allowing for easy access to the roof
- Separate entry into kitchen not easily monitored

- No directional signage indicating public vs private

Territoriality - use of physical attributes to delineate space and provide a positive sense of ownership:
- No clear indication of what buildings are public or private

- Unauthorized vehicles can easily drive up to/ into the buildings

- Very little display of school pride or ownership

Maintenance - the repair or replacement and general upkeep of the campus and facilities:
- Aging fixtures are no longer maintainable
- Overall sense of neglect and deterioration

ACCESSIBILITY

Most of the facility is not accessible. The doorways into classrooms do not have adequate clearances or appropriate hardware
that is usable by those with disabilities. The restrooms lack accessible fixtures and other features. The gang restrooms do not
contain an accessible stall with grab bars and accessories mounted at the appropriate heights, the lavatories are not mounted
at the accessible heights or accessible faucets within appropriate reach ranges. The soap dispensers and air dryers are also
mounted in inaccessible locations and heights. There is no means to access the library for those with disabilities. The cafeteria
does not have an accessible counter height at the serving line. There is only one accessible exit though it does not connect to
an accessible route to the public way. The site does not contain indication of accessible parking or an accessible route to the
primary entrance.

Most of these issues would require renovations and modifications beyond simply upgrading current systems, as wall and
plumbing configurations do no easily allow for renovation. The scope of changes required to bring the building into
compliance with accessibility statutes might fall beyond what is considered "readily achievable", however any significant
renovations would likely require complete upgrades which would significantly impact the necessary modifications the building
would endure.

MECHANICAL SYSTEM

The mechanical system consists of hot water boilers in a detached building that feeds heated water to wall mounted fan units
for heating and does not have an air-cooling system. There is an air recirculation system in the corridors and public areas.

The boilers are original to the building and are beyond their service life. One of the two units is inoperative and is marked with
an inspection tag stating "scrapped". Replacement parts for the remaining boiler have become increasingly difficult to obtain
and often are very expensive. When parts are not available, costly retrofits or workarounds must be made to keep the system
working. The associated piping system is original and requires more frequent and extensive repairs due to the deterioration of
the material. Repairs are costly due to incompatibility of materials and lack of available valves and pumps.

The mechanical system is no longer able to maintain a comfortable indoor environment at any time during the year. It has
become very costly to maintain in both repairs and labor. The inability of the mechanical system to maintain a comfortable
environment has led staff to utilize space heaters that put a large strain on the electrical system components as well as
availability of power, an increase in electricity usage, potential fire hazards and increase chance of occupant injury.

PLUMBING SYSTEMS

The plumbing system is also original to the building. Most of the plumbing fixtures are original. Maintenance staff reports that
the system needs regular repair or replacement of leaking pipes and clogged sewer system due to deterioration of the piping
system.

Lavatories throughout are stained and have finish damage from many years of cleaning and use. Faucets are all water
damaged and have severe finish damage from many years of cleaning and use. Some are leaky and beyond repair causing
further damage to the lavatories. The plumbing beneath the lavatories does not have protective covering as required.

Hot water is provided by three gas fired heating units located in the boiler shed. Due to the deterioration of the building itself
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the water heaters must be regularly monitored to ensure that they stay functioning. When functional the water temperature
is still inconsistent and often does not get hot enough. The piping has numerous leaks that constantly require repair. The
heaters themselves are well beyond their service life and may contain a large amount of mineral deposits reducing their
capacity and the ability of the heating element to effectively heat the water.

ELECTRICAL SYSTEMS

The electrical system including lights, fixtures and devices are original to the building and the service was upgraded in 1985,
though it is located away from the building. There is not enough electricity and some classrooms that have computers plugged
into the same circuits will lose power or trip the circuit. There is not an adequate number of outlets in most rooms and there
are several extension cords and power strips throughout the facility with many located in such a manner as to be hazardous.
There are many broken devices, broken or missing face plates, etc. that are potential hazards. The lighting fixtures are original
to the building and are inefficient and provide poor lighting. Classroom lighting is uneven and too bright.

The system is generally in poor condition and could possibly be determined to be unsafe due to the exposed wires and various
other issues.

NETWORK AND TECHNOLOGY

IT network was upgraded in 2016 and appears to be functional, however all instructors report inadequate capacity and access
to computers throughout the facility. Classrooms in general do not have the ability to provide computer access to most
students, and the school has two computer labs that are almost constantly scheduled. There is no supervised location for
students to do independent computer work. IT staff for the school are overworked and cannot keep up with the needs of the
teachers and staff.

EDUCATIONAL SUITABILITY

The size and configuration of existing classrooms and school spaces is inadequate for current teaching requirements and the
Colorado CDE guidelines. Even without inadequate building systems, classroom sizes and configurations hinder the teaching
process. Conditions within the school spaces are inadequate in terms of lighting (both natural and artificial) and acoustics.
There are no personalized learning environments, inadequate technology infrastructure, no ability to create learning
communities, and no ability for team teaching/interdisciplinary work.

In general, instructors would prefer to teach in an environment that could provide 1:1 computer access for students, but the
current facility makes this impossible, due to the lack of building infrastructure, budget for computer hardware/software, and
the staff available to maintain the systems.

The school is also currently inadequate for the level of participation by students in sports programs. Each sport provides three
teams for each sex, and the ability to accommodate the practices can be difficult to schedule. Particularly for sports such as
basketball and volleyball that use the indoor courts, scheduling of both the high school and middle school basketball courts
requires that some practices happen late into the evenings. This not only disrupts student and faculty schedules but creates
safety concerns where students must drive to and from the campus at night on Highway 285. To help alleviate this safety and
scheduling concern, the proposed new school includes a main gym with two full-size cross courts, and an auxiliary gym for
additional practice space. In order to be efficient with the size of the school and the funding request, the auxiliary gym is
proposed in place of a student commons/dining area, and will function as both.

HAZARDOUS MATERIALS

Several assessments have been done over the years evaluate the existing structure for the presence of Asbestos Containing
Materials (ACMs), most recently in 2012. These assessments were done to satisfy the requirements of the Asbestos Hazard
Emergency Response Act (AHERA). This report indicates the presence of ACMs contained in vinyl floor tile throughout the
facility, gypsum board with joint compound and tape, vibration joint cloths and exterior cementitious transite panels. While
none of these materials are considered friable, they would be required to be abated prior to any significant work - renovation
or demolition - on the existing facility. They also impair the ability for maintenance staff to perform some standard repairs to
the building. The costs for abatement are included in the estimate of project costs.

ENERGY PERFORMANCE

The existing facility has very little in the way of considerations for energy performance. There is very little-known insulation
within the building, the HVAC system is not of a high-efficiency type and lighting systems are outdated - at the time the
building was built, energy efficiency was not a high priority of most construction. Current electrical and gas use is
approximately $52,000 per year for a building of approximately 52,000 sf, or $1.00/year/sf. This amount can be compared to
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yearly costs of a new, energy-efficient high school in a similar climate, Montezuma-Cortez High School, completed in 2015.
This facility achieved LEED Gold certification, a measure of its sustainable design and similar to Colorado's High Performance
Certification Program. From October 2015 through September 2016, MCHS used 30 kBtu per square foot of electrical and gas
energy, equivalent to $0.86/sf, or $0.14 per square foot less than the existing Centauri High School. For the existing building
area, that amount would result in a savings of $7,280 in operational costs each year just for those two utilities, and a total of
$364,000 over the course of a new building's 50-year lifespan.

Proposed Solution to Address the Deficiencies Stated Above:

Due to the high level of deficiencies in the existing Centauri High School, it is recommended that the building be demolished
and a new high school of 300 students be constructed on the same site. The capacity of the new school is based on several
years of enrollment trends, which have remained relatively flat, and modest potential for grown within the new facility.

SITE

During construction of the new facility, the existing High School must remain operational. This creates a relatively small area
of the site available for construction. Several design schemes were created and evaluated by the school district, and it was
ultimately determined that construction should occur in the southeast portion of the site, between the existing high school
and the existing baseball field. This area occupies portions of an existing practice field and parking lot. This location for the
new school will allow construction to proceed while allowing use of the existing high school, baseball field, football field and
track. Once the new facility is complete and students move into the new building, the existing buildings can be demolished
and the completion of the new parking, bus drop-off and landscaping can proceed.

This location of the school also provides a coherent design for the overall campus once the work is complete, with a strong
pedestrian connection between the high school, middle school and administration building. A part of this coherency is
achieved through the creation of positive outdoor spaces between the buildings, landscaped areas that become a place for
students, parents, teachers and administrators to arrive, gather and interact.

This proposal for a new school initially considered replacing the entire CTE/shops building to provide additional space and
opportunities for students in auto, welding and building trades. In particular, it was desired by the district that these programs
have a direct connection to the main school building, so they were not isolated, and so their programs could be visible to all
students. As the program and initial costs were developed, it was determined that this portion should be removed from this
request, with the intention that these programs be completed in future using funds raised directly by the district. The site
location of the new building considers the potential for creating a new CTE program that is a connected part of the campus.
VEHICULAR AND PEDESTRIAN TRAFFIC SAFETY

The design of the vehicular trafficways begins with consideration of the single point of access to the site. The existing
disposition of parking immediately inside the site creates traffic backup when larger groups of vehicles try to leave the site.
Left turns onto Highway 285 cause delays in waiting for northbound traffic.

The new design funnels parent drop-off traffic immediately away from any traffic leaving the site, while bus and student
traffic are directed around the school to the back of the site. This arrangement eliminates the conflict of arriving and leaving
traffic, while providing a very long traffic stacking lane for vehicles leaving the site. This lane is divided to allow separate
stacking for northbound and southbound leaving traffic.

Parent and bus drop-off locations are separated to opposite sides of the campus for safety and simplicity of traffic patterns.
Each of these drop-offs are equally accessible to all three buildings. An additional bus drop-off is provided next to the track,
football and baseball fields for visiting team busses. The west parking lot also provides access to the existing shop building,
which will remain in this project. With the vehicular traffic routed to the perimeter of the buildings, pedestrians will be able to
move between buildings without crossing any vehicular path.

BUILDING DESIGN AND STRUCTURE

With the limited site area to build while the existing High School remains in operation, it was determined that a 2-story
building was the most feasible solution. The new school provides an entry on each side - facing east and west to avoid build-
up of snow and ice. The two entries have been designed to enhance safety and security to the school. The administration area
provides a secure vestibule for visitors and the ability to oversee both entries.

The school layout separates the louder athletic and commons functions from the quieter academic areas. Athletics are placed
to have easy access to both parking and the fields. This arrangement eliminates the need to provide both athletic and student
lockers.

The necessity of providing an auxiliary gym is dictated by the very robust athletic programs of the school. Three teams per
sport per sex are provided and embraced by the community. In the current school which does not have a second gym,
practices often need to take place until late in the evening due to the high utilization of these spaces - including the middle
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school gym. To help mitigate the costs of the auxiliary gym, it is being proposed that it also serve as the cafeteria eating space
and school commons. This arrangement also allows the kitchen to be used as a concessions area during athletic events,
eliminating the need for separate concessions space. The kitchen and service area are both connected directly to the aux.
gym. An outdoor patio eating/activity space is proposed for student and faculty use.

Also, directly accessible from the lobby are the classrooms, exploratory class labs and science facilities. These are placed in a
two-story block that allows teaching neighborhoods and team teaching - a feature requested by faculty members. The library
is given a key, central location among the academic areas of the school. The lobby is an open two-story space that provides
stairs and elevator access to the second floor. This central space provides gathering and academic collaboration space for all
the classrooms.

The construction of the new building will consist of a steel frame, concrete foundation and floors, and durable, low -
maintenance exterior materials such as brick, cement plaster and metal panels. There will be ample windows and glass areas,
providing needed sunlight and views from within the facility, which will have a positive impact on the learning outcomes for
students, and satisfaction of the faculty. The construction standards for the new building will be consistent with providing a
50-year life span of the facility.

SAFETY

The new facility will be designed using the principles of CPTED (Crime Prevention Though Environmental Design). These
principles are outlined in detail in the "Deficiency" portion of this application. Features of the new design that adhere to these
principles are:

- Easy surveillance of the parking and main entry from within the school

- Windows that are generous and allow views of the campus

- Elimination of hiding places and blind corners

- Exterior lighting for the parking lot

- A lockdown vestibule at the main entry, requiring admission by administration staff

- Reduction of unmonitored entrances and exits

- Site fencing

- Doors provided with proper lockdown hardware

- Directional signage and clear indication of public vs. private spaces

- Distance separation of vehicles and the school

ACCESSIBILITY

The new facility will be designed to maintain proper accessibility to all to each space. Elevator access to the second level will
be provided for those students who require it, while not allowing unauthorized access for others. All exterior entrances will be
at grade without steps or ramps. All restroom facilities will be designed to accommodate those with disabilities. Accessibly
parking spaces will be provided near entrances and paths to the building that do not require travel within or over traffic lanes.
MECHANICAL SYSTEM

The proposed mechanical system will consist of a hybrid ground-coupled heat pump system (HyGCHPs), that combines
ground-coupled heat pumps with a supplemental boiler, which is added to improve the economics of the system.

Space heating and cooling will be provided by high efficiency heat pumps located in indoor mechanical rooms and above the
ceiling. Low velocity ductwork will connect the heat pumps to the diffusers in the space. Heat will be added to and rejected
from the heat pump geo-exchange water loop using an array of vertical piping buried beneath the site.

Ventilation air will be provided by a dedicated outside air handling unit. This unit will be a packaged heat recovery unit located
on the roof of the building. The heat recovery unit will use the general building exhaust air to pre-heat and cool the incoming
outside air using a rotating heat wheel.

The ground source loop will be a series of vertical wells drilled into the ground to use the earth as an energy source or "heat
sink." This closed loop transports energy to and from the ground using the water in the piping.

PLUMBING SYSTEMS

All plumbing fixtures will be specified using commercial quality materials and will be fully compliant with all applicable
accessibility requirements and conservation standards. Plumbing fixtures will be based on well-known brands with readily
available replacement parts.

All plumbing fixtures will be connected to a conventional gravity-type sanitary sewer and vent system utilizing cast iron
materials and will connect to the main utility systems. Where waste water temperatures within the Kitchen are anticipated to
exceed 140-|—F, cast iron pipe and fittings will be exclusively used up to a point where normalized conditions occur. A grease
interceptor will be provided outside the building for the kitchen service.
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Sediment interceptor(s) will be included as appropriate in Arts Rooms. A centralized acid neutralization system (AWN) will be
emplaced to serve all science rooms (sinks, fume hoods, emergency equipment) via a dedicated acid-resistant piping system.
ELECTRICAL SYSTEMS

A new transformer and meter location will be installed within the service yard area. Primary power will be coordinated with
the local utility provider. Secondary electrical systems will be distributed from the transformer to the electrical main
switchboards and then to sub electrical panels distributed through the building. Sub-metering of the building will be provided
as necessary for sustainability and Energy Star requirements.

Walkways, landscaped areas, and building egress areas adjacent to the building will be provided with lighting, using a
combination of pole mounted and building mounted luminaries. Overhead, pole-mounted luminaries will utilize cutoff
luminaries to not create light pollution and to comply with the Colorado Night Skies Protection Act. Lamp types will be LED for
Parking and Roadway areas, and in courtyard and walk way areas.

Interior lighting design will consider ease of maintenance, energy efficiency and suitability for the environment. LED fixtures
will generally be used throughout. In classrooms and the library, linear direct/indirect luminaires will be utilized to provide a
better teaching and learning environment. In the gym and cafeteria areas, High lumen (T5) output luminaires will be utilized.
General-purpose duplex receptacles, in addition to user required outlets, will be provided as follows:

- Corridors - 50 feet on center for cleaning purposes.

- Classrooms - 8-10 feet on center or two per wall with consideration for special or computer use receptacles.

- Offices - One receptacle per wall with consideration for special or computer use receptacles.

- Computer rooms - one duplex receptacle per computer station and additional receptacles for servers, printer, etc.

- Special purpose outlets will be located based on equipment layouts and requirements.

- GFCl receptacles will be used in building exteriors, in restrooms, and within 6 feet of sinks. GFCI receptacles will also be
installed within 25 feet of roof or exterior mounted mechanical equipment.

- Dedicated receptacles will be provided for special equipment, i.e., copiers, printers, fax machines, coffee makers,
microwaves, etc.

NETWORK AND TECHNOLOGY

The building will be provided with a Main Communications Equipment Room and multiple Telecommunications Rooms (TR) to
service the design. These will be sized and outfitted to support the changes that will happen over the life of the building. The
building will be designed with the intent of providing Wi-Fi throughout, and it is anticipated that coverage will be designed
utilizing 75' on center coverage for wireless access points. In addition, each classroom will be provided with enough wired
data ports for computers, display servers and ceiling or wall mounted projection systems. The design will also consider
security systems in the form of access control and surveillance, as determined necessary for the design of the building.

FIRE SECURITY

A new addressable fire alarm system will be provided that has the following features and equipment:

- Smoke and heat detectors - will be installed in all space per NFPA.

- Pull stations - at all exits

- Horns and strobes - horns in corridors and strobes will be in accordance with ADA requirements. Speaker/strobes will be
provided in assembly areas for voice evacuation.

- All external devices such as PIV, and the like, will be connected in the new system.

The existing site's water is provided by wells, and water pressure and flow are not expected to be sufficient for a fire
suppression system in the building. None of the existing buildings, including the high school have fire suppression. The design
of the new school will be provided with code compliant fire walls as necessary to maintain building areas that are within
allowable limits for non-sprinklered buildings. Each separate section of building will have adequate exits and short travel
distances for occupants to safely leave the building in the event of a fire.

EDUCATIONAL SUITABILITY

The new facility will be designed with educational flexibility in mind, allowing accommaodation of the school's current
pedagogy, while allowing inevitable changes to take place over the long life of the building. The general classrooms and
supporting exploratory spaces will be intermixed and distributed on two levels, allowing the development of team-teaching
concepts and the integration of multiple disciplines into single paths of the coursework. Within the classrooms themselves,
the size and arrangement will allow the use of moveable furniture that can quickly be changed from a lecture format to small
group collaboration. Emphasis on the ability for hands-on learning is important. Each classroom will also be designed for
generous use of technology, and the eventual desire for 1:1 student to computer application.

Abundant daylight and views will be available in all classrooms and throughout the facility. All exterior openings will be
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considered by their orientation, and properly shaded to eliminate glare within. The main lobby will be an open, inviting space
that provides a hub for school activity. The separation of academic spaces and athletic spaces allows both an acoustic
separation between the two, but also the ability to lock off the classroom areas during after-hours athletic events.

The new facility can be a source of pride and ownership for the entire community, and this pride can result in better student
outcomes, fewer absences and expanded opportunities.

HAZARDOUS MATERIALS

For the new school, all materials used will be free from asbestos and other hazardous materials, as these are not even
available for use. As part of the building's sustainability goals, materials with low Volatile Organic Compounds (VOCs) will also
be used. With proper materials selection and a highly filtered, mechanical system, the environment in the school will be a
healthy and sustainable one.

ENERGY PERFORMANCE

The new building's mechanical systems are expected to achieve a cost per square foot for energy usage of about 14% below
the existing school, achieving a savings of approximately $364,000 over the 50-year life of the building, in today's dollars.

How Urgent is this Project?

VEHICULAR AND PEDESTRIAN TRAFFIC SAFETY

While a new high school does not change the fact that the school is located on Highway 85 with only a single access point, the
onsite improvements can dramatically change the traffic patterns and safety issues with the existing site. With proper vehicle
stacking lanes and the ability to split incoming and outgoing traffic immediately inside the site boundaries, significant safety
concerns can be reduced.

BUILDING AGE AND CONDITION

The district has made every affordable effort to keep this building operational and educationally valid for more than 50 years.
However, the building itself was not originally intended to last that length of time and the need for this project has reached a
critical point. As detailed in the Deficiency description, virtually every system of the building has been maintained past its
lifetime and could fail at any time.

Parts of its systems are beginning to fail or are on the brink of failure. The CDE school report from July 2017 had already
indicated several building systems, most notably heating, were well past their useful life. That report increased the remaining
life of the mechanical, electrical, plumbing, exterior and interior doors, block walls, interior partitions, restroom accessories,
interior stairs, floor finishes, and many other key systems, merely because they were operational at the time of the report.
The report acknowledged, however, that all these systems were beyond their useful life and should be budgeted for
replacement.

The current calculated Facility Conditions Index (FCI) for the building - based on the CDE Auditor's Report and a Subsequent
Building Assessment - is 0.84, based on the ratio of renovation costs to replacement cost. This places the overall building in
the "Critical" category of the FCl rating system. This number can be looked at as a percentage (84%) and anything over 30% is
considered "Critical." This building is demonstrably in very poor condition throughout.

For the heating system, one of the two boilers has failed, and the other is in a continual cycle of
maintenance/troubleshooting. Because of its age, parts are difficult if not impossible to come by, and when they can be found
typically require a waiting time for shipping. This can result in times with no heat available to the building. The district has
already experienced one such day this academic year that required students to be sent home early due to a lack of heat and
freezing temperatures outside. These situations not only create an academic problem with lost days, but also compound the
district's difficult bus schedule. Due to the district's large geographical size and the larger number of out-of-district students it
serves, rescheduling the busses for an unplanned, midday dismissal can be very disruptive for students, parents and district
personnel.

SAFETY

Beyond the direct building condition, there are safety concerns that affect students every day. Given the reality of school
shootings that seem to be able to occur anywhere, a building such as this that does not have a controlled entrance or
vestibule has a very real possibility of an unwanted intruder. There are also several additional uncontrolled entry points
around the school's perimeter, and sight lines inside make it difficult to monitor those doors. The overall site is difficult to
monitor from inside the school due to a lack of adequate windows and the office location, and there is a lack of exterior
parking lot lighting for nighttime events. All these issues require more modifications than can be reasonably accomplished
with a renovation of the existing facility.

ACCESSIBILITY

For any student or staff member with a disability, the school is a constant struggle as there are no accessible features as we
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would describe them today. Doors do not have proper clearances, restrooms are almost unusable, and the cafeteria has no
wheelchair-height serving line. Because of the way the original building was constructed, many of these problems would
require extensive modifications that would be unwarranted due to their high cost. But as long as they remain as-is, the rights
of those with disabilities are potentially being violated with the lack of proper accommodation.

HAZARDOUS MATERIALS

The building has many Asbestos Containing Materials present, particularly in floor coverings and the wall gypsum board.
Because of the extent of these materials, abatement would be disproportionately expensive if the attempt was to renovate
the building. As long as the materials remain in place, there is a hazard to anyone in the building, and in particular those
maintenance staff who make modifications as they attempt to keep the building operational.

SCHEDULE

A proposed project and construction schedule has been attached to this grant request. It assumes a grant award this year and
the requirements for construction of a project of this size. Due to the necessity that the existing high school remains
operational during construction, the site development construction cannot take place until after the new building is
completed and students move in. This allows the existing building to then be removed and site features completed. This
phased construction means that the earliest date students can occupy the new building is the spring 2022 semester, resulting
in the need to keep the current systems operational for three more years from this application date. It is likely that more
system failures will occur during that time, and any further delay could have profound consequences for the district.

Does this Project Conform with the Public School Facility Construction Guidelines?  Yes

If not, provide an explanation for the use of any standard not consistent with the guidelines:

How Does the Applicant Plan to Maintain the Project if it is Awarded?

The Board of Education of the North Conejos School District RE-1J has set aside an initial contribution to the capital renewal
budget to offset any initial costs prior to the capital renewal budget being funded through annual contributions. This is
funding set aside in the event that a need to replace a major school facility system surfaces that yearly contributions cannot
cover due to needed years of accumulation. The amount of the contribution, set aside specifically for the small rural funding
for fiscal year 2018-19, one-time monies distributed to qualifying school districts. Exactly $100,000 has been specifically
earmarked for such funding to provide the initial savings with the intent of fully funding capital renewal expenditures in
addition to the following annual contribution stated below.

The North Conejos School District's minimum contribution is placed at $100.00 per pupil to be directly input into the new
construction's annual capital reserve fund. To exemplify, this fiscal year the October count submitted to the Colorado
Department of Education for funding is officially 1,025 students. Seeing steady enrollment figures for the future, making
educated judgments of enrollment based off past enroliment figures, and noting the new requests from out of district
students for the school year 2019-20 seeing a noted increase, the selected amount is set. However, the district has the instant
ability to augment the budget if necessary with SRS Forest Service revenue ($159,136.35 in 17-18 and a similar amount to be
received June of 2019). Thus, $102,500 is already secured in the current budget, in addition to the $100,000 the board of
education has earmarked for capital renewal, and each subsequent year an additional $102,500 will be added annually to
address scheduled and emergency facility system failures/replacement, outside of normal and routine maintenance and
operations. $202,500 is set for immediate use toward capital needs at the end of this fiscal year, to be added upon in years
before the completion of construction completion should this grant be awarded.

The following maintenance plan to be financed by the aforementioned monies, and a listing of routine maintenance and
planning will be subsequently illustrated.

Centauri High School Maintenance Plan

Priorities of facility maintenance plan:

>Resource Management

>Providing a safe and orderly environment for students and staff

>Creating a physical environment that is conducive to learning

Accountability:

>The Maintenance Director reports to the Superintendent and Board of Education for the upkeep of grounds, buildings and
other school assets, and for approval of the maintenance budget

>The Maintenance Director is responsible for the development of the Annual Maintenance Plan with direction from the
District Accountability Committee, the High School Principal and the Superintendent
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>Recommendations to the Board of Education for major upgrade expenditures are formulated by the superintendent

>The Superintendent is responsible for all maintenance activities and delegates appropriate tasks and responsibilities to the
building principal and Maintenance Director

>The plan is to be reviewed and approved in conjunction with relevant policy and in alignment with workplace health and
safety policies and risk management directives

Responsive Maintenance

Maintenance emergencies requiring immediate action arise and are a part of the expectations of school facilities usage. A
maintenance request via the inter-district use of Pink Notes* will be utilized by staff for documented requests and follow up of
actions taken to address all requests.

The school custodians are employed to remove rubbish, cut grass, trim trees, tend gardens and assist with constant
upgrading of school grounds, including landscaping. Maintenance of the following, but not limited to this listing, are the
responsibilities set forth:

>Locks, excluding work that must be carried out by a professional locksmith

>Supply and fitting of light tubes and globes

>Replacement of castors on chairs

>Regular inspections of gutters and down pipes

>Cleaning of silt and acid traps

>Checks of security equipment, cameras, and minor repairs as required

>Repainting of appropriate signage and immediate cleanup of graffiti

Movement of furniture, whiteboards, blackboards and notice boards
Minor repairs to class room fans

Classroom comfort features

Additional bells and sirens and repair of insect screens
Minor repairs to furniture and equipment

Minor wall, ceiling and door repairs

Cleaning of minor graffiti immediately it appears
Re-screwing of internal door hinges

Replacement of clock batteries

Minor landscape maintenance

Replacing tap washers

Replacing signs

Preventative
Protection of the school's assets and safety of school staff and students requires a regular cycle of upkeep of school buildings,
grounds, plant and equipment. The Maintenance Coordinator is responsible for arranging the following:

Monthly/Annually

Annual checking of electrical equipment by professional tradespeople Annual pest control treatment

Monthly tests of alarm systems and smoke detectors Monthly filter checks and cleaning for air-conditioning units
Annual checking of air-conditioning via maintenance contract with professional tradespeople

Annual inspection of ceilings, floors, paving, plumbing, internal painting, door hinges, hooks,

locks

Every two years:

Replacement of glass where necessary Powder coated finishes applied where necessary Furniture replacement where
necessary

Every five years:

Internal painting

Every ten years

External painting Replacement of floor coverings Replacement of notice boards Replacement of guttering Replacement of
electrical wiring

Every twenty-five years
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Roof refurbishment/replacement

January

Steam cleaning of carpets annually, date

Internal painting as designated in five year cycle annually, each January @ 20% of buildings date
Security system audit annually, each January date

Termite check, upgrade annually, each January date

company and contact details

Garden mulching annually date

Electrical testing and tagging annually date

Tree audit and lopping bi-annually, each January and July date

Cleaning equipment service bi-annually date

Fire equipment and hydrant maintenance and service bi-annually, each January and July date
Playground and outdoor area audit and maintenance 3 monthly, January, April, July, October date
Air conditioner unit servicing 3 monthly, January, April, July, October date, company, contact details
Drink tap and fountains audit and maintenance monthly date

Internal lighting check monthly date

External lighting check and maintenance monthly date

Fire bell maintenance monthly date

February

Door latch, lock, hinge repairs annually date

Tractor service bi-annually, February and August date, company, contact details
Internal lighting check monthly date

External lighting check and maintenance monthly date

Drink tap and fountains audit and maintenance monthly date

Fire bell maintenance monthly date

March

Tool audit and maintenance annually date

Fume cupboard maintenance annually date

Internal pest control quarterly, March, June, September, December date, company, contact details
Internal lighting check monthly date

External lighting check and maintenance monthly date

Fire bell maintenance monthly date

Drink tap and fountains audit and maintenance monthly date

April

Playground and outdoor area audit and maintenance 3 monthly, January, April, July, October date

Air conditioner unit servicing 3 monthly, January, April, July, October date, company, contact details

General lawn/oval maintenance, fertilize, top-dress as needed, aerate as needed, insecticide, herbicide each December, April
and August date

fertilizer, chemicals used

Drink tap and fountains audit and maintenance monthly date

External lighting check and maintenance monthly date

Fire bell maintenance monthly date

Internal lighting check monthly date

May

Servicing and maintenance of garden equipment, whipper snipper, brush cutter etc annually date Internal lighting check
monthly date

External lighting check and maintenance monthly date
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Drink tap and fountains audit and maintenance monthly date
Fire bell maintenance monthly date

June

Servicing of plant e.g. ride on mower bi-annually, each June and December date

plant and equipment

Cleaning equipment service bi-annually date

plant and equipment

Internal pest control quarterly, March, June, September, December date, company, contact details
Internal lighting check monthly date

External lighting check and maintenance monthly date

Drink tap and fountains monthly date

Fire bell maintenance monthly date

July

Tree audit and lopping bi-annually, each January and July date

Fire equipment and hydrant maintenance and service bi-annually, each January and July Date company and contact details
Playground and outdoor area audit and maintenance 3 monthly, January, April, July, October date

Air conditioner unit servicing 3 monthly, January, April, July, October date, company, contact details

Internal lighting check monthly date External lighting check and maintenance monthly date

Drink tap and fountains audit and maintenance monthly date

Fire bell maintenance monthly date

August

Tractor service bi-annually, February and August date, company, contact details

General lawn/oval maintenance, fertilize, top-dress as needed, aerate as needed, insecticide, herbicide each December, April
and August date

fertilizer, chemicals used

Internal lighting check monthly date

External lighting check and maintenance monthly date

Drink tap and fountains audit and maintenance monthly date

Fire bell maintenance monthly date

September

Internal pest control quarterly, March, June, September, December date, company, contact details
Internal lighting check monthly date

External lighting check and maintenance monthly date

Drink tap and fountains audit and maintenance monthly date

Fire bell maintenance monthly date

October

outdoor area audit and maintenance 3 monthly, January, April, July, October date

Air conditioner unit servicing 3 monthly, January, April, July, October date, company, contact details
Internal lighting check monthly date

External lighting check and maintenance monthly date

Drink tap and fountains audit and maintenance monthly date

Fire bell maintenance monthly date

November

Internal lighting check monthly date

External lighting check and maintenance monthly date

Drink tap and fountains audit and maintenance monthly date
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Fire bell maintenance monthly date

December

Security and Key access update annually date

Servicing of plant and equipment e.g. ride on mower bi-annually, each June and December date, plant and equipment
General lawn/oval maintenance, fertilize, top-dress as needed, aerate as needed, insecticide, herbicide each December, April
and August date

fertilizer, chemicals used

Internal pest control quarterly, March, June, September, December date, company, contact details

Internal lighting check monthly date

External lighting check and maintenance monthly date

Drink tap and fountains audit and maintenance monthly date

Fire bell maintenance monthly date

Describe the condition of the public school facility at the time it was purchased or constructed and, if the facility was not
new or was not adequate as a public school facility at that time, provide the rationale for purchasing the facility or
constructing it in the manner in which you did:

Facility Condition

As few individuals and documentation exists from 1963 when Centauri High School was planned and designed, the
information provided is a recapitulation of interviews with those who were directly or indirectly involved. From those, who
can verify the following statements, other information was derived from the sparse documentation of the rationale for
construction in the manner that we still live with today on a daily basis. It is with the utmost care and consideration for
accuracy and respect for the committee whose responsibility it is to make judgements of grant recipients that | convey the
following information inasmuch as facts exist or could be secured. Curt Wilson, Superintendent of Schools, NCSD

The idea of forming a consolidated district in Conejos County began to stir discussion as early as 1960, with the districts of
Capulin, Manassa and La Jara Consolidated School District 1 agreeing to come together for the purpose of building a unified
district and streamlining educational services, transportation, and ability to offer the latest in school programming. Each of
these schools were formed individually from a number of other smaller school districts that once existed, and reflect the same
reduction efforts in the number of districts that existed in Colorado at one time (2200, now 178). Other small towns involved
in the consolidation were Romeo, Richfield, Star, Morgan, Carmel, Los Cerritos, Ephraim, Hot Creek, Nortonville, and a host of
others now long forgotten.

The sight of the current facility was chosen and secured as it represented the most available and central local of any
possibility to be considered. As with consolidation comes the necessity to find a central point for a transportation hub, and to
accommodate students and families and give due consideration to the best means of access. Sewer and water were secured
from the town of La Jara, Colorado, and except for a single well that pumps to irrigate grass on the complex, the school is
totally reliant upon town utilities.

The three aforementioned districts voted to consolidate with plans for building a new high school in 1963, and in so doing
formed the North Conejos School District, and began formulating plans for a combined high school and junior high building
(Centauri Jr/Sr High School), utilizing existing schools for elementary facilities. "Centauri" was chosen, after the constellation
Alpha Centauri (the triple star system) to name the new tri-town district high school. Plans to open the facility were set for the
fall of 1964, but because of confusion with funding and errors in the process, the school design was changed, as it was late in
the process given the set timelines, and because of ease, a design known then as an "Arizona" design was adopted. The design
has been unpopular as it does not match the needs of a school at 7600 feet of altitude in the highest alpine valley in the US,
often one of the coldest spots in the nation, and traditionally is the recipient of multiple community complaints since its
inception. A roof not sloped to accommodate heavy snowfall, insufficient insulation with many water bearing pipes in the
ceiling, a true lack of any sunlight, insufficient air flow, no ADA compliance: these top the list of complaints.

The design, a steel framed structure wrapped in metal tin with concrete room divisions was adopted for the ease of
implementation and construction lagged behind. Thus, the school did not open until January of 1965, causing students and
staff to relocate midyear, which presented a long list of difficulties moving during the winter. Some construction continued
during the night, as facets of unfinished parts continued through April of 1965. For 55 years, the structure has lasted with
many repairs and modifications over time, but a high percentage of the original design has been untouched, and now presents
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some concerning issues as it is obviously well past its serviceable lifetime. The consolidation efforts have continued as a
middle school, shops for CTE programming and a district office has been added to the premises in the continued effort to
centralize facilities for the most effective use of instructional programming given the funding provided.

Originally designed to house 7-12, to include an auto shop and a small lecture hall, the facility was converted to 9-12 only in
the 70's and has remained in operation as such until this day.

Describe the history of capital improvements made to the facility by the district/charter school in order to make it suitable
for students. Include a list of all capital projects undertaken in the affected facility in the last 3 years:

General History

Over the last three years, only two capital improvements have been made to Centauri High School. First, the high school was
part of a district-wide security BEST grant upgrade (2016). The specifics of the upgrades to the high school were in conjunction
and similar to upgrades at all school buildings in the district.

All main and other high traffic entrances to each building received much needed security upgrades. An entrance camera, buzz
in system both visual and audio, and key fob programmable entrance system were installed allowing the district for the first
time to screen visitors and not allowing direct access to our student populous. Moreover, existing cameras which were
inoperable were replaced and each building's system was tied to a central location, the district office, where in emergencies
the district office could coordinate emergency services and be made central control until first responders arrive at a given
school.

Specific to Centauri High School, some reconfiguring and slight modification to the main office were made to eliminate the
ability of visitors to be able to walk in, meld in with students immediately and not pass by any office access door. The previous
office access was thirty yards from front door access, creating an imminently dangerous situation to our most valued
commodity, students, in today's world where individuals repeatedly seek to do harm.

In addition, the intercom system previously utilized was not functional to all areas of the school, with selected classrooms
unserviceable by the system. A new intercom hub, located in the main office, was installed and dysfunctional communication
speakers in individual classrooms were replaced or upgraded.

The second capital improvement has been the boiler at Centauri High School. Previously served by a boiler and a backup,
both units began to fail during the fall of 2017. Through subsequent attempts to remedy the problem and repeated costs
associated with repairs, which became more frequent, a new boiler was ordered. Compounding the issue, the boiler ordered
was difficult to find, and only by chance was the district able to secure it, as the matching boiler was original from 1964. At the
very week the new boiler arrived, the main boiler failed permanently, and with it the backup failed with the collapse of the
first. With the assistance and kindness of local professionals, who dropped all service to other customers because we were a
school, the new boiler was installed over a weekend. Although the problems with shutting off in the middle of the night and at
other given times continue to this day as the new boiler struggles to operate on an old system leaking glycol by the gallon, we
are able to supply heat if monitored daily.

What options outside of the BEST grant has the applicant investigated or leveraged to address the school's facility needs?

The NCSD has sought diligently to utilize local sources, in-kind donations and assistance from our county commissioners, and
from the assistance of local businesses and parents to avoid asking the state for grant funding to provide a facility or major
renovation for many years. Indeed, the assistance requested now is an absolute necessity, rather than a want, and the fact
that for 55 years the district has held together a facility that is debatably marginal from the first year is testament to the
district and community's willingness to address school needs. Donations and purchases from neighboring schools when
building new has seen us glean used lockers, desks, cafeteria tables and even tin to repair the roof of Centauri High School.
When receiving a BEST district-wide security grant, the matching funds saw the community rally to supply needed radios and
other communication items not covered in the grant so the district did not ask the state for extras, only basic needs. So too,
with the design and thinking going forth for this project, all things have been kept to basic needs and necessities in order to
function as we have with our current half-century old facility. The avoidance of financial options with the current facility rest
with the inability to replace large aspects of the facility with the FCl so close in proximity to starting anew, as experience with
our previous capital improvement of a heating boiler is demonstrating the difficulty of matching the modern with the
outdated.

How do you budget annually to address capital outlay needs in your district/charter? Include $/FTE for the prior fiscal year:

The NCSD budgets annually to address capital outlay with funding that typically exceeds $100 per FTE. Since the formation of
small rural funding has been practiced in Colorado, those complete funds have been earmarked, dedicated to the capital
expense/outlay funds along with any residual monies not spent from the general fund. For example, $173,430 was dedicated
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to the capital fund in 18-19, and in 17-18, the funding was $360,516.55, of which $175,000 was dedicated strictly for capital
outlay. With this given project of replacing the high school and in pursuit of BEST assistance, $102,500, or exactly $100 per FTE
utilizing this academic year's official October count is earmarked in hopeful anticipation of being a grant recipient, thus
starting the specific funds for capital renewal prior to any approval. In addition, the NCSD BOE has additionally dedicated
$100,000 for the initial "startup" funding; this will make an initial startup fund for the project at $202,500 (equating to
$197.56 per FTE this school year), with subsequent years adding an additional $102,500 yearly. This funding is specific to the
replacement high school sought.

If relevant to your project, what are your current annualized utility costs, and what amount of reduction in such costs do
you expect to result from this project?

Current annualized electrical and gas use is approximately $52,000 per year and the current annualized sewer use is
approximately $9,500 per year. Water for the site is provided through two wells, and - other than electricity for pumps and
other well equipment, there are no utility costs associated with water use.

The replacement of the school with a newer, modern facility should have net positive effects for the utility usage on site,
particularly for electricity and gas. The existing building is approximately 52,000 sf, so the annual usage for those two utilities
is about $1.00/sf/year. This amount can be compared to yearly costs of a new, energy-efficient high school in a similar
climate, Montezuma-Cortez High School, completed in 2015. This facility achieved LEED Gold certification, a measure of its
sustainable design and similar to Colorado's High Performance Certification Program. From October 2015 through September
2016, MCHS used 30 kBtu per square foot of electrical and gas energy, equivalent to $0.86/sf, or $0.14 per square foot less
than the existing Centauri High School. For the existing building area, that amount would result in a savings of $7,280 in
operational costs each year just for those two utilities, and a total of $364,000 over the course of a new building's 50-year
lifespan.

Sewer costs for the building are based on a flat-rate charged to the District by the local utility company, and replacement of
the existing building with a new facility for a similar number of students is not expected to change the amount charged for
sewer service.

Grant Request: $24,224,076.15 CDE Minimum Match %: 49%
Applicant Match: $6,419,081.85 Actual Match % Provided: 20.94784699%
Total Project Cost: $30,643,158.00 Is a Waiver Letter Required? Statutory
Affected Sq Ft: 73,311 Contingent on a 2019 Bond? Yes
Affected Pupils: 292 Source of Match:

Cost Per Sq Ft: $417.99 2013 Bond

Soft Costs Per Sq Ft: $61.46 Escalation %: 4%

Hard Costs Per Sq Ft: $356.53 Construction Contingency %: 10%

Cost Per Pupil: $104,942 Owner Contingency %: 9%

Gross Sq Ft Per Pupil: 251 Historical Register? No

Is a Master Plan Complete? No Adverse Historical Effect? No

Who owns the Facility? District Does this Qualify for HPCP? Yes

If owned by a third party, explanation of ownership:

If match is financed, explanation of financing terms:

Financial Data (School District and BOCES Applicants)
District FTE Count: 997 Bonded Debt Approved:

Assessed Valuation: $32,095,410 Year(s) Bond Approved:
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PPAV: $32,192 Bonded Debt Failed:

Unreserved Gen Fund 17-18: $3,448,009 Year(s) Bond Failed:

Median Household Income: $38,466 Outstanding Bonded Debt: S0

Free Reduced Lunch %: 57% Total Bond Capacity: $6,419,082
Existing Bond Mill Levy: 0 Bond Capacity Remaining: $6,419,082
3yr Avg OMFAC/Pupil: $728.62
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Department of Education

&Y

Division of Capital Construction

District Statutory Waiver for BEST Grant

A full (circle one) district match waiver is requested due to:

22-43.7-109(10) (a) C.R.S. A school district shall not be required to provide any amount of matching moneys in
excess of the difference between the school district's limit of bonded indebtedness, as calculated pursuant to
section 22-42-104, and the total amount of outstanding bonded indebtedness already incurred by the school

district.

A. Applicant required minimum match for this project based on CDE’s
minimum listed percent (Line items A * C from grant application cost summary)

B. District limit on bonded indebtedness as calculated in section
22-42-104 C.R.S. (FY2018/19 AV x 20%):

C. New proposed bonded indebtedness if the grant is awarded:
D. Current outstanding bonded indebtedness:

E. Total bonded indebtedness if grant is awarded with a successful
2019 election (Line C+D):
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o Facilities Impacted by this Grant Application e

SIERRA GRANDE R-30 - PK-12 Replacement - Sierra Grande K-12 - 1956

District: Auditor - Sierra Grande R-30
School Name: Sierra Grande K-12
Address: 17523 EAST HIGHWAY 160
City: BLANCA
Gross Area (SF): 94 500
Number of Buildings: 2
Replacement Value: $24 707,191
Condition Budget: $9,127 454
Total FCI: 0.37
Adequacy Index: 0.40

Condition Budget Summary
[ smemGow | RepwenenCom | fewemenGox | S|

Electrical System $4,004,192 2,567,681 0.63
Equipment and Furnishings 31,112,007 $765,281 0.69
Exterior Enclosure $4,770,512 $476,333 0.10
Fire Protection $17.333 $884.613 51.04
Furnishings $269,764 50 0.00
HVAC System $2,775,849 $256,190 0.09
Interior Construction and Conveyance $4,316,627 $2,873,792 0.67
Plumbing System $1,340,404 $604,198 0.52
Site $2,469,323 $1.463,083 0.59
Structure $3,541,179 $30.000 0.01
Overall - Total $24,707,191 $10,012,071 041
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Applicant Name: SIERRA GRANDE R-30 County: Costilla
Project Title: PK-12 Replacement Applicant Previous BEST Grant(s): 2

Has this project been previously applied for and not funded? Yes

If Yes, please explain why: The project was placed on the short list for cycle FY 2018-2019; however, there were not
sufficient funds to award the grant to this project.

Project Type:

[ ] New School L] Roof ] Asbestos Abatement L] Water Systems

[ ] School Replacement L] Fire Alarm L] Lighting L] Facility Sitework

[ ] Renovation L] Boiler Replacement L] Electrical Upgrade [] Land Purchase

L] Addition ] HVAC L] Energy Savings [] Technology

L] Security ] ADA [ ] Window Replacement Other PK-12 School Facility

General Information About the District / School, and Information About the Affected Facilities:

The Colorado Children's Campaign considers three San Luis Valley counties to be "persistently poor"; Costilla County is one of
them. Students here are consistently some of the most high-need in the state. Our ranching and farming roots, though once
prosperous, have not continued as such in recent history. The county's isolation from Denver and Colorado Springs holds back
our economic growth and development. Sierra Grande is eligible for Title 1 funding and provides a Free and Reduced-Price
lunch program to 100% of the student population; more than 80% qualify. Our community is comprised of many alumni of our
District as evidenced in the stories portrayed at the MP public meetings.

The District resides in the northern half of the County at the base of Mount Blanca, the first area of Colorado colonized in the
16th century. The district serves students from Blanca, Fort Garland and surrounding rural areas in the County equaling an
area of 560 sqg. miles. Students travel as much as an hour each way.

Our original school was built in 1956 with several expansions increasing its footprint by 40%. Additions were designed without
a clear vision and its internal layout/adjacencies do not effectively provide for proper education. They were built with
inexpensive materials and simplistic design. Though identified by state assessment as 'good structurally', they provide a poor
environment with respect to air quality, flexibility and outside connectivity. Additions offered more classroom space, but the
spatial layout was not integrated into the building.

In the 90's, Blanca was a community with aggressive double-digit growth supporting the need for more additions. The Tech
Wing offered more vocational and elective classes and the community requested a larger focus on CTE classes and other real-
world application learning paths. More additions followed with a single use auditorium/library/administrative office infill
project. A PK addition was constructed in 2008 filling a critical program need for our community.

Our facility has been a lifeblood for this community. Many of the current students are from families that are graduates of our
school. They are proud community members, but often complain that our classrooms are incapable of being divided and have
limited interior ceiling heights. During days of inclement weather, we have limited student indoor fitness options. The building
layout makes it difficult to offer multiple activities, forcing us to forego certain programs typical of our neighboring districts.
Our gymnasium and auditorium have no natural light or little to no adequate ventilation.

Our Facility Master Plan was completed in December 2017, led by A&E professionals and a Design Advisory Group that
consisted of administrators, teachers and community members. When compared to school districts of similar size within
Colorado, our facility is one of the oldest with numerous deficiencies. The facilities have been well maintained, yet there are
numerous deficiencies and non-compliant aspects per current building and energy codes, CDE's guidelines, and the needs of
21st century learning to develop essential skills.

Our district serves 293 students with steady growth increase predictions for the foreseeable future. Fort Garland is referred to
as the "Gateway to the San Luis Valley". This hard-working community understands the importance of spending wisely, and
the proposed renovations accomplish a balanced solution that provides lasting value while being the most responsible
investment of construction funds. We hope to remain an academic contributor to that gateway with quality education and
athletics.

Without substantial funding assistance from the BEST Grant, the District cannot remedy unsafe, deteriorating structures and
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systems which ultimately impair the students' ability to learn.

Deficiencies Associated with this Project:

In addition to numerous issues regarding life safety and security, health, technology, and the overall learning environment,
the facility plan configuration was identified as a major inefficiency for district operations and longevity. The inadequate
adjacencies between the building and its additions result in administrative, educational, maintenance, and food service
inefficiencies, and the need for amplified safety and security efforts and staffing. Community recreational and educational
needs, competition of surrounding districts, and lack of pride in school facilities are also catalysts for change within Sierra
Grande School District's facilities. The school lacks collaborative learning, meeting, and breakout areas for students and staff,
as well as community centered spaces for after-hours recreation and educational opportunities. These conditions and others
hold Sierra Grande students back from current and future essential learning opportunities.

The Sierra Grande PK-12 school requires numerous upgrades to comply with CDE guidelines for safety and security, to meet
code requirements for indoor air quality for the health of the occupants, and technological infrastructure enhancements to
ensure essential learning and teaching capabilities.

Sierra Grande's school facility needs major upgrades to meet compliance in almost every category of Health, Safety &
Security, and Technology. Over the last 60 years, Sierra Grande School has sprawled internally and externally with additions,
creating a damaged circulation system that is not only difficult to monitor and secure, but limits the design of its site elements
so much so that conditions where student and vehicular traffic cross are impossible to avoid. The sanitary system is original
and outdated, asbestos is present in the oldest portion of the school, there are too many points of unsupervised entry and
exit, and the athletic facilities are far from meeting the needs of the student athletic programs and indoor play, especially
during the long winter season.

A comprehensive list of deficiencies and solutions based on the 2017 CDE assessment and site facility assessments (performed
by the design team in 2017) is included in the supplemental materials for reference. A summary of some of the more critical
deficiencies is provided as follows:

Sierra Grande PK-12 Building & Site Deficiencies:

1. Roofing: Approximately 40% of the building's roof system was not replaced under the 2012 Project and is failing causing
structural concerns, and there is water damage under these parts of the facility. Like the other roof systems, there is no
additional structural capacity within the roof structure. Some areas have unprotected wood truss attic conditions.

2. Fire Protection: The facility is neither sprinklered, nor is it compartmentalized with adequate fire walls. Established exit
passageways contain numerous unprotected openings and transfer grilles and lack adequate protections for both student and
staff.

a. Local fire protection districts (Fort Garland and Blanca) are 100% volunteer. A fire event in the building would require
multiple municipal resources and equipment; some as far away as Alamosa (also volunteer with a minimum response time of
30-minutes).

b. There is no structured water source or hydrant system that would protect this building. The site is unpaved with no
structured fire lane(s)or paving composition adequate to support fire-fighting equipment. Portable propane tanks are
scattered around the building perimeter and would be compromised (adding a substantial fuel contributor) in the event of a
major fire event.

c. There are non-compliant fire rated assemblies within this non-sprinklered building surrounding the hallways, area
separation walls, and storage (low-hazard) occupancy types such as boiler rooms, furnace rooms, and laboratories, posing a
safety threat in the event of a fire.

d. Many of the 1956 building's classrooms lack adequate egress protection directly to the exterior. All classrooms lead into an
unprotected corridor system which is punctured throughout by non-rated passive exchange vents. There is a small community
contingent of volunteers that maintain a local fire protection district. However, in the event of a large fire, the building would
be completely vulnerable.

3. Site circulation is poor and unstructured.

a. Access to and from the campus for buses, cars, and pedestrians do not have dedicated lanes and there are conflicts
between traffic types that create hazardous conditions. Vehicular and pedestrian lanes are not dedicated to specific uses, and
adequate, dedicated drop off zones do not exist on the campus.

b. Access to the school from Highway 160 is through a single site entry which is shared with the neighboring Rec Center.

c. HS students share the same circulation loop road as the buses.

d. Public parking shares the same circulation loop and site footprint as bus loading.

e. Parent pick-up and drop-off is unpaved and without structure. Parents are often backing out or making U-turns in the area
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that student pedestrians are using to access the school building.

f. The elementary school playground area is shared with major product deliveries to the school building.

g. Pre-K student drop off is more than 300 feet from the building entrance.

h. Much of the site circulation is without adequate slope and structure to shed storm water in a reasonable period of time.
Often, parking lots are muddy and rutted for days after rainfall.

4. Site accessibility is non-compliant with lack of paved accessible pathways and appropriate slopes.

5. Deficiencies exist in the electrical system. The electrical services/distribution is beyond its expected life cycle, the
distribution equipment is not installed in a safe, adequate manner, and the electrical room layout is not up to code and lacks a
second egress.

6. Heating and ventilating units are outdated, and there is a complete lack of fresh air systems. The roofing structure is not
capable of adding additional service equipment dead load.

7. There is no backup generator in case of power supply failure. The building's primary water source is a deep well served via
electrical pump.

8. Exterior lighting in the parking lot and building-mounted lighting is both high-pressure sodium and metal halide and in poor
condition with multiple time-clocks currently being utilized for controlling the systems. Site lighting is not consistent
throughout; sports lighting (field perimeter) is used to provide site access illumination in and out of sports activities.

9. Emergency lighting systems are outdated, and no emergency generator exists.

10. General communications and lighting systems are deficient.

11. Technology: Network and data access is inadequate. Cable drops and data jacks are insufficient in quantity throughout.
Classes are often disrupted with slow or failed data networks. The connection is unreliable and results in frequent inability to
communicate at critical moments, such as reporting to State.

12. Bi-Directional Amplification (BDA) signal boosters that enhance in-building signals across a range of frequencies are not in
place.

13. The kitchen is not functional due to the limited electrical capacity and the fact that most of the food service equipment is
at the end of its service life. There is a limited capacity for food storage, which is not directly accessed from the kitchen.
Several years back, there was a sanitary sewer back-up within the kitchen area that was directly related to the age of the
sanitary system serving the school site.

14. In the simpler metal panel clad buildings, the exterior walls show signs of structural damage from vehicle or equipment
impacts.

15. Asbestos is present in the oldest portions of the school and requires abatement. An updated 2019 asbestos report shows
larger potential for ACBM and Abatement. Costs have been identified within the overall project budget.

16. The pre-engineered structural conditions of the gymnasium offer limited height options; Heights are less than 20-feet. This
clear height within the gym structure is well below standard, challenging the ability of students to play and practice
competitively.

17. An auxiliary gym is not provided. Middle school gymnasium activities utilize the adjacent (off-property) Fort Garland
Recreation Center. This is subject to availability with local (non-school) schedule functions. This limits physical education and
athletic functions during (and after) school functions.

18. The gymnasium is undersized and cannot be divided into multiple sports areas. Middle school classes often use this as a
hallway to access the Tech Wing of the school.

19. The gymnasium and locker rooms lack ventilation, natural light, and make-up air. The areas are often stale and stagnant.
20. Building envelopes do not meet current standards for R-values and continuous exterior thermal insulation. Due to the
variety of different types of exterior building shells, upgrading these is not cost-effective.

21. The existing facilities neither comply with LEED or CO-CHPS, nor do they utilize renewable energy strategies. A campus
wide energy management plan does not exist.

22. Exterior windows have exceeded their expected life cycle. They are not double pane, thermally broken, or equipped with
high performance glazing. This is particularly important in the cold, windy, snowy, and dusty climate commonplace in the San
Luis Valley in order to protect the envelope, limit loss of heat, and filter airborne particulates.

23. Classroom areas: Lack of adequate quantity, poor placement, and limited access to restroom facilities.

24. There is limited signage directing visitors on where to enter the building. Wayfinding is generally lacking throughout the
campus.

25. Administrative offices do not have a direct line of sight to parking or site entry points and are not immediately adjacent to
the main entry vestibule.
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26. Perimeter fencing and bollards: Continuous perimeter fencing as well as bollards are recommended for security purposes
and to protect/control entry points from vehicular and other unwanted intrusions. Many parts of the site are not in
compliance.

27. No badge/fob entry management system or visitor management system such as "Raptor" exists, there is limited video
entrance control systems at main entries, and staff are unable to monitor existing cameras on a regular basis due to staffing.
28. Restroom fixtures and drinking fountains are original and beyond useful life. Potable water is currently piped with the
original galvanized iron pipe that is fragile and contains interior rust conditions. There is no back-up water storage, and in the
event of a power outage, school closes after a 60-minute event.

29. There is an inadequate number of plumbing fixtures to accommodate students and staff at locations serving the classroom
wings and the overall fixture count is not adequate or ANSI/ADA complaint per Code.

30. Landscaping is not current with CDE requirements. Only a marginal number of these landscaping techniques are followed.
31. Areas of the playground are not ADA Accessible and are not capable of shedding storm water in a reasonable period of
time. Outdoor play is cancelled often due to lack of proper site slope and drainage resources.

32. Lighting: There is a significant lack in both quality and quantity of natural light coming from exterior windows into
classrooms and learning spaces. Due to poor quality of construction and high volume of unwanted air infiltration many
windows are permanently covered, further exacerbating this problem. Many interior spaces (gymnasium, cafeteria, staff
offices, labs and several classrooms) have zero natural light contribution.

33. Additions: Most of the additions were low-budget pre-engineered structures. Roll-formed 24-gauge metal panels on both
the roof and wall exteriors protect these structures. Windows and doors are not energy efficient or leak tolerant. Even when
closed, the local wind conditions penetrate the envelope and allow for cold air and airborne particles to enter the building
through these penetrations. Teachers frequently compete to maintain the attention of their students while the interior
envelope conditions distract them from learning.

34. Program Adequacy: To access the middle school you must go through the gym meaning that in many cases there are
disruptions to PE classes. Elementary classrooms are oversized and ill-proportioned for 21st century learning. These
classrooms are rigid in shape and size based on structural layouts; reshaping them for improved learning is not cost-effective.
The current middle school classrooms are undersized and isolated from the rest of the school.

35. Athletic Facilities: The football field to the north of the main building is in poor condition, surrounded by a cinder track
that is not capable of meeting state sports guidelines. The District cannot host or support larger scale competitions. There is
not an accessible path of travel to the fields. Funds have not been available for the District to replace its "non-existent"
baseball field, which is a dirt and weed lot in the northeast corner of the site. The baseball field has been identified as an
Alternate looking for replacement under a GOCO Grant. The District and its Sponsor (Fort Garland Recreation Center) were
not successful in securing a winning GOCO grant.

36. In addition to these the facilities planning team has identified the following areas which are missing from the existing
facility and thus are not captured in the assessment. If they were, it would significantly increase our FCI:

a. Lack of adequate fire protection. Building has no sprinkler system or code compliant compartmentalization through
properly constructed fire walls / area separations. Surrounding agencies / first responders are "all volunteer" and not
equipped for immediate response to a significant structures fire.

b. Lack of adequate/quality domestic water distribution. Water source (a well) is without storage and aging galvanized
distribution piping (concealed below grade and within wall assemblies) increases level of contaminants within water supply
stream.

c. Lack of adequate/quality sanitary sewer distribution. The 60-year old cast iron piping (concealed below slab and grade)
must be replaced. Sewer line has already backed up into building.

d. Lack of site paving, structured circulation and parking, compliant site accessibility from site to building and accessible egress
from building.

e. Lack of quality building systems for alteration. Much of the building was constructed as pre-engineered metal panel skinned
structures. Steel frame cannot support additional loading for MEP systems, nor can the systems be cost-effectively updated to
meet current energy codes. Significant alteration would mandate code compliance.

f. Lack of fire separation. The "rated hallways" in the ES wing are littered with non-rated transfer grills and other penetrations
leaving no fire protection for classroom occupants through a protected egress way. Most of the classroom spaces can only
egress through the corridors.

g. Lack of ventilation. Most spaces have inadequate/compliant mechanical ventilation. Our MEP Team member identified this
school as "one of the worst" he's ever seen.
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h. Adequate and energy efficient site lighting was only partially addressed in the assessment.

i. Asbestos - Additional research was performed relative to ACBM content within the structure. All load bearing masonry block
walls were overlooked in previous AHERA, resulting in an increase more than $750,000. for additional abatement costs. This
would impact renovation/replacement or new construction costs.

Proposed Solution to Address the Deficiencies Stated Above:

The master planning process co-led by our team in conjunction with the District DAG (Design Advisory Group) and the
communities of Blanca and Fort Garland has resulted in a solution which rectifies many of the issues plaguing the current
facility. The decision-making process was informed by surveys sent to community members, staff, and students in addition to
personal interviews with staff and students of the district.

When we began the conceptual design phase of the master plan, we were of the opinion that it would be a renovation
project. In fact, two of the three schemes studied were renovation approaches. It was only after a thorough evaluation of
program accommodation and the associated cost estimates that it was determined that actual renovation costs were 90% of
building new; an FCl of .90. Furthermore, a full facility renovation would displace students and extend (by nearly double) the
construction timeline resulting in additional project costs. It was unanimously decided that a new/replacement structure
outside the footprint of the existing building was the preferred DAG/District direction.

The priorities of the community and the school district were identified as follows:

1. Limit disruption to school activities and curriculum during construction

2. Provide a comfortable and safe learning environment

3. Offer reliable, low maintenance systems and operations within an efficient footprint

4. Provide updated technology that can help students prepare for their future

5. Provide a 21st century learning experience to develop essential skills

6. Promote a sense of pride for students, staff, and the community

The solution presented utilizes existing land on the north and east sides of the property. The new school would be built north
of the current building allowing it to remain open and operational during construction. A single sports season would be
interrupted, but the school curriculum can continue. The new school design is laid out in a four-finger scheme with the three
academic schools and the single athletic area all connected with a main street type circulation spine. The layout allows for the
school to be expanded, while maintaining the organizational and functional integrity of the building, if enrollment spikes. The
programmed spaces can serve all activities currently offered at the school with several flexible spaces ready to accommodate
alternative classes.

The existing building and site have many deficiencies that can be addressed with a replacement facility and site. A response to
those critical deficiencies is provided as follows:

Sierra Grande PK-12 Building & Site Deficiency Solutions:

1. Roofing: A new roof structure would be designed to allow for effective placement of roof mounted equipment for
ventilation and air conditioning and provide an opportunity for roof penetrating daylight options. The new roofing assembly
would meet current energy codes and offer a high SRI for further energy efficiency.

2. Fire Protection: A new structure (and site system) will offer proper design of a fire protection system that can protect both
the building and its occupants from catastrophic fire events. New water storage, pump systems, and building
compartmentalization will meet current codes. Students will have proper, reliable, and compliant exit systems in the event of
an emergency.

3. Site circulation: Access within and around the site will be controlled and properly segregated to offer safe pedestrian, bus,
parent, and public access from the highway to both the building and athletic fields. Proper site grading, storm water
management, and paving will offer (for the first time) access through the site that is not subject to dirt or mud.

4. Site accessibility will be corrected with adequately graded and placed sidewalks/pathways and entrances that will comply
with current accessibility standards.

5. Replacement of the electrical distribution will alleviate operation problems currently in the facility as well as offer energy
compliant lighting throughout the building and site. Reduction in energy loads will result in immediate and continued savings.
6. Heating and ventilating systems will be energy efficient and allow for adequate fresh air ventilation improving both learning
and health conditions within the building. Distractions and absenteeism will be improved with an appropriate HVAC system.
7. Installing a backup generator will allow the school to continue learning and protect students in the event of a utility power
supply failure. School would remain open for the day rather than be forced to close after 60 minutes.
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8. The generator will allow continuance of the building's primary water source via electrical pump. A new back-up water
storage structure would be implemented to support domestic water continuity.

9. Exterior and interior lights will incorporate energy efficient, long-life LED fixtures, with a single lighting control panel using
an astronomical time-clock/photocell, and existing, non-functioning luminaires will be replaced with LED lighting. Compliance
with current energy codes and lighting controls will be incorporated at a minimum resulting in additional energy savings. The
sports lighting will be LED and offer a higher quality of light for less energy. Access challenges of traversing the site will be
eliminated.

10. Emergency lighting will be better planned and activated more quickly to improve overall occupant safety.

11. General communications will improve with a state-of-the-art system that will not rely on repairing with spare parts, but
rather on better warranties and a maintenance program.

12. Offering new technology within the building will improve network capability and student learning. Better technology
planning will remove the current class disruptions and improve overall education learning. This would include adequate and
planned Bi-Directional Amplification (BDA) signal boosters for enhanced in-building signals across a range of frequencies.

13. Food Service: Providing improved kitchen and food service conditions will increase overall student health and nutrition
promoting higher levels of learning. New facility design will also offer improved lighting, air quality, and interaction amongst
student grades.

14. Improved exterior building material design and selection will offer a greater return on investment than low quality
materials.

15. Removal of the hazardous building materials will improve overall occupant health and safety.

16. Construction of a new gymnasium facility will offer a larger choice of right-sized interior athletic options and sports
programs, enabling the District to be more competitive with other schools. An auxiliary gymnasium will also increase athletics
options within the District. Reliance on the Fort Garland Recreation Center would be limited to aquatic events only.

17. Construction of a new gymnasium would also include replacement of student locker rooms that would offer proper
ventilation and fresh air conditions.

18. Envelope replacement would be achieved through compliant design with the current energy code. Durable, hard surfaces
would be presented at grade level to remedy the poor-quality materials of the past.

19. The new building would be designed and constructed to achieve at least three Green Globes for efficient design and
energy compliance. A new BAS system would be implemented for improved Indoor Air Quality.

20. Exterior windows would be integrated into the new envelope and meet energy efficiency standards. Classrooms will be
designed to provide appropriate levels of daylight harvesting and to enhance the learning environment. Exterior windows will
consist of high-performance glazing, thermally broken assemblies, and will include operable vents, minimum two per
classroom. Continuous insulation and thermal barriers in new exterior walls will be incorporated.

21. Wayfinding with new signage would improve access in and around the site as well as the building. Administrative offices
would have improved direct line of sight to parking and site entry points and be located immediately adjacent to the main
entry vestibule. The design will incorporate a layered approach to security including creating multiple zones within the school
that can be secured in the event of an active shooter/intruder. Safe zones will be created within each of these areas. These
secured zones will also allow for more effective and secure community use. There will be visual/passive oversight of the main
entry and drop off areas from the administrative offices. Additional entry control will include a secured vestibule and an entry
and visitor management screening system (like Raptor) with video control at the main entry. Cameras will be distributed
throughout the building's interior and exterior. Video monitors will be provided within the centralized administration area and
in the facility manager's office to increase the ability of designated staff to monitor the camera footage. Exterior door sensors
will be installed to determine when a door is left ajar. Classrooms and other key student and staff areas will be equipped with
interior locking hardware.

22. Offered as a finding allowance is a ground mounted monument sign that can support school and community events.

23. Perimeter fencing and bollards: Along with improved site surface conditions, the addition of perimeter fencing and
bollards will improve security and access control.

24. A well-defined building entrance will offer clarity to the newcomers to the school and offer a sense of place to the
community. The curved spine of the school main circulation path allows the administration to see all traffic entering the site
and the building.

25. Restroom facilities would be located properly throughout the building to serve daily needs and special events. New
distribution systems will eliminate aged piping and failing drainage systems.

26. Landscaping is currently non-existent on the site and would be incorporated to improve the learning opportunities of the
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campus by including outdoor classrooms, raised garden beds, and re-use of the District's greenhouse.

27. Outdoor playgrounds are a must with school children to advance neuro, vestibular, and gross motor skills. Under a new
design, site drainage and fall protection would be implemented along with accessibility improvements and multi-sensory
learning features.

28. Proper lighting levels and quality of light will, by nature, improve learning opportunities. In addition, there would be an
immediate reduction in overall energy consumption. Introduction of natural lighting will also improve learning and energy
efforts.

29. Program Adequacy: Simply changing room names and teacher locations will not correct the deficiency of poor planning.
Right-size planning and adjacency alignments will be readily achieved in a new school design. The building would be oriented
so that the students have access to adequate natural light, proper and adequate ventilation and utility services. This layout
supports welcome views towards the natural beauty of the mountains, something that is currently lacking on this site.

30. Athletics is a major part of any school district curriculum. New site development will improve the quality of those outdoor
facilities and improve overall student health. The athletic facilities to the North would be CHSAA and ADA code compliant and
allow the district to have outdoor facilities they can compete in.

31. New CTE and elective classrooms provide more learning paths for students and will allow the district to offer more adult
education courses.

Based on feedback during the last grant cycle we have removed the teacher housing from the grant request scope and will
fund this scope by other means. Without quality teachers, there will not be a school. The District competes with surrounding
districts and workplace employers that have a larger annual budget that can support a higher teacher salary and that are
within communities that offer reasonably priced housing. This site solution proposes to continue the program of supportive,
local, and affordable housing stock on-site.

How Urgent is this Project?

Sierra Grande School District maintains a position of serious concern related to the life safety deficiencies that have been
identified and discovered in the recent investigations of the master plan facilities assessments. Health, safety, and welfare of
the students and faculty are of highest priority and we support investment in correcting unsafe conditions and deficiencies.
Without funding from the BEST Grant, the students and staff will continue to be in a state of daily risk and the facilities will
continue to decline resulting in funds allocated as available to deal with emergency situations, thus leaving the district in a
reactive state versus striving to achieve the mission of the school through teacher professional development and curriculum
improvements. The amount of issues identified overwhelms the district financially and is a burden they cannot overcome. It is
not a responsible use of funds to throw money away on a facility that is so far out of compliance.

The inherent bones of the current building are over 60 years old and other aspects of the infrastructure are past the expected
useful life. Many systems need replacement and have (in the past) disrupted classes. The extreme nature of the weather in
the San Luis Valley suggests that any building solution created should address and withstand the harsh conditions. The current
building envelope and systems struggle to create comfortable conditions for staff and students. Deferred maintenance will
continue to gouge the limited school budget which already struggles to provide for its students and keep up with modem
learning standards.

The students of Sierra Grande deserve an essential-skills learning facility, so that they can prepare for their futures. The
current needs of the school are not met on all fronts: athletics, academics, and extracurricular activities are being held back by
outdated facilities that don't deliver the opportunities that other staff/students in the area regularly enjoy. Classrooms are
uncomfortable learning spaces that aren't scaled to the correct size; some classrooms are constrained while others find the
proportions difficult to teach in. The athletic facilities don't have the capability to support a full athletic program serving all
grades.

Safety is of the highest importance in schools, and the code deficiencies and significant lack of fire suppression turns the
school into an impending disaster. If left untouched the school will soon find itself without adequate funds to replace multiple
failing systems or provide the students and staff with a facility that is comparable to surrounding districts which comply with
CDE standards.

In the event of a fire or smoke emergency situation, the building is extremely unsafe. The students do not have adequate
means of egress and the District will be at risk for loss of life and the potential loss of their only school facility.

Other serious priorities addressed in the proposed solution include:

- Establishing district-wide fire suppression systems and alarms, code compliant egress, and site access for first responders.

- Increasing security and monitored access to the facilities and design of the interior spaces to provide additional safety
measures.
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- Removing barriers for accessible entry and redirecting automobile and bus traffic to provide safer conditions.

- Increased opportunities for teacher and student collaboration.

- More opportunities for indoor athletics (due to longer winters and snow cover).

- Single bus drop-off and pick-up with bus/vehicular and pedestrian safety addressed.

- Consolidation of community use functions with adjacencies of cafetorium and gymnasiums with a dedicated after hours
community entrance.

Does this Project Conform with the Public School Facility Construction Guidelines?  Yes

If not, provide an explanation for the use of any standard not consistent with the guidelines:

How Does the Applicant Plan to Maintain the Project if it is Awarded?

The Sierra Grande School District has established policy and an approved budgeting process that requires a capital renewal
reserve fund for the specific purpose of replacing major facility systems with projected life cycles (i.e. roofs, security systems,
electrical systems, heating and controls, ventilation, and air conditioning systems, interior finishes, emergency and pedestrian
access/accessible routes). This process enabled each department to create a 3-5-year replacement plan for all capital needs as
we can no longer defer maintenance. This budgeting process will allow us to stay aligned to replacement needs and allow us
to build reserves for emergencies that may arise unexpectedly.

The Sierra Grande School District will maintain the allocation to the Capital Projects Fund dedicating $341.00 per student to
produce an annual fund balance approx. $100,000.00 These funds will be used to maintain capital construction improvements
upon the completion of the grant.

Describe the condition of the public school facility at the time it was purchased or constructed and, if the facility was not
new or was not adequate as a public school facility at that time, provide the rationale for purchasing the facility or
constructing it in the manner in which you did:

The facilities of Sierra Grande School District are located on a parcel approximately 35 acres in size along Highway 160 in the
community of Blanca, CO. The current PK-12 structure is a compilation of additions to the original 1956 structure. The
additions were completed between 1976 and 2008; the last offering an isolated pre-school structure.

The original building was built with load-bearing masonry walls for exterior and interior (corridor) systems and includes a
wood-framed roof structure. The additions were primarily done with low cost, pre-engineered, metal- skinned shell
structures, totaling 40% of the facility footprint.

The compilation of additions made to the building over the past four decades was a result of immediate need and satisfied a
spatial necessity; however, they were neither of quality construction, nor were they positioned to accommodate managed
education development. In 2017 the District invested in a thorough and thoughtful long-term master plan that will help to
guide future improvements.

Support areas on site include a football field with bleachers and a non-regulation / unsanctioned track, a bus barn, an open
playground and an enclosed playground, an unusable baseball field, and undeveloped open space. Three apartments for
teacher housing are also located on site. The school shares a joint access with the Fort Garland Recreation District as a single
access off Hwy. 160 is allowed.

Describe the history of capital improvements made to the facility by the district/charter school in order to make it suitable
for students. Include a list of all capital projects undertaken in the affected facility in the last 3 years:

The District maintains their facility with the operation funds it reserves annually.

A general history of recent capital improvements is as follows:

- School facilities projects totaled $141,350 and included replacement of lighting, water fountains, and furniture, purchasing
an ice machine, paint sprayer, snow removal equipment, and classroom equipment, and upgrading a furnace, propane tank
field and metal screen doors and locks.

- Maintenance projects totaled $19,000 and were comprised of periodic maintenance items such as maintaining sewer lines,
resurfacing the gymnasium floor, replacing lightbulbs and ballasts, reconditioning the walk-in freezer, and reconditioning
asphalt, as well as one-time costs of adding safety fencing and replacing fire alarms.

- Food services projects totaled $15,700, including replacing an exhaust hood, a dishwasher, and cafeteria tables.

- Transportation projects totaled $284,400. This included the purchase of several buses, service vehicles, tire machines, a
pressure washer, a yard mower, an engine scanner, and a tire balancer.
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- Technology projects totaled $232,300 and included upgrades to physical infrastructure, data systems, and computers as well
as the purchase of new iPads and iPad carts, security systems, and laptops for students.

- Curriculum projects totaled $100,700 and included the purchase of various curriculum resources for subjects such as science,
business, math, and reading along with preschool curriculum resources.

On occasion, we must ask for help from outside contractors. Following the tragedy of the Sandy Hook ES shooting in
Connecticut and the increasing growth of both recreational and medical marijuana sales within the District's immediate
surroundings, the District submitted and received BEST support for a limited security and surveillance upgrade to the
buildings. The work was performed in Summer 2015, but the Grant was not officially closed until YE 2017.

What options outside of the BEST grant has the applicant investigated or leveraged to address the school's facility needs?

Parallel with the BEST Grant process, the District has been working with the Fort Garland Recreation Center in cooperation for
a GOCO Grant to facilitate funding for a community baseball/softball field in the northeast portion of the District property.
The joint grant effort was not awarded by GOCO In the Fall-2017 cycle; however, the District intends to make a second
attempt following submittal of this BEST Grant application. Our District commitment to finding other methods of funding
sources that could leverage as many dollars as possible has always been part of our District business model. If awarded the
BEST Grant, we would apply for and try to secure as many additional grants as possible that we could qualify for to cover the
costs of enhancements as identified below:

- Baseball Field (GOCO)

- Playgrounds (GOCO)

- Upgraded Bleachers (GOCO/DOLA)

- Bleachers at Football Field (GOCO)

- Additional Landscaping / Trees (DOLA)

- Commons / Cafetorium furniture/equipment / acoustical upgrades (DOLA)

- Events restrooms and concessions (GOCO/DOLA)

- Maker Space w/ community access (DOLA)

- A/V/ Stage Lighting enhanced at Cafetorium (DOLA)

- Sidewalk/bike route connectivity and accessibility for community, including Rec Center and School site.

(Rails-to-Trails Conservancy, the 2017 Doppelt Fund Grants)

How do you budget annually to address capital outlay needs in your district/charter? Include $/FTE for the prior fiscal year:

Sierra Grande School District budgets annually for the maintenance and replacement cost of systems that fail or need to be
replaced to protect the overall integrity of the facility and its programs. The school district continues to budget $100,000.00 in
the School Building Account which is an estimated average of $341.00 per student in PK-12.

The School Building Account is used as a Capital Reserve Fund from which all money for the upkeep and maintenance of
facilities and programs comes from. Identified systems that are beyond their useful life are maintained rather than replaced as
the cost would drain the reserve fund and force the district to concentrate available funds to the area of facilities and not
academics.

The Board of Education struggles with tough choices between the overall maintenance and replacement of aging systems in
the school and the need for investing in academic programs, technology, and continuing education for teachers to maintain an
environment that promotes essential learning skills. The Superintendent and Board of Education realize that inefficient
systems that do not promote a healthy learning environment still exist and that steps to a budgeted increase in capital
reserves is needed. Going forward, the Board of Education will allocate an additional $10,000.00 above the previous year's
allocation to the Capital Projects Fund.

If awarded, funds from the BEST Grant will provide SGSD with much needed budget relief and remove the current drain on
resources directly impacted by our struggle to maintain antiquated systems.

If relevant to your project, what are your current annualized utility costs, and what amount of reduction in such costs do
you expect to result from this project?

The inclusion of new construction within a smaller, more efficient building envelope meeting current energy code can only
reduce utility costs vs. the continuation of our 60+ year old structure and systems. We anticipate a significant reduction in
annual utility costs. It is expected that our new design will offer passive solar and ventilation solutions to further minimize the
costs of utilities. However, being a single structure (and site) in a rural community with limited utility services available, the
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savings would not be as great as a building of similar construction and size within a larger, more urban community that offers
greater utility options.

Utility 2018 Costs and Targeted Reductions:

Electricity: $45,999.11 (targeting a 16% reduction)

Propane: $63,835.23 (targeting a 10% reduction smaller footprint, energy efficient envelope)

Water / Sanitary: $22,990.60 (targeting a 30% reduction for domestic and sanitary)

Grant Request: $35,213,784.85 CDE Minimum Match %: 27%
Applicant Match: $13,779,307.11 Actual Match % Provided: 28.125%
Total Project Cost: $48,993,091.96 Is a Waiver Letter Required? No
Affected Sq Ft: 84,389 Contingent on a 2019 Bond? No
Affected Pupils: 293 Source of Match:

Cost Per Sq Ft: $580.56 2018 Bond

Soft Costs Per Sq Ft: $76.30 Escalation %: 4%
Hard Costs Per Sq Ft: $504.26 Construction Contingency %: 5%
Cost Per Pupil: $167,212 Owner Contingency %: 7%
Gross Sq Ft Per Pupil: 288 Historical Register? No
Is a Master Plan Complete? Yes Adverse Historical Effect? No
Who owns the Facility? District Does this Qualify for HPCP? Yes

If owned by a third party, explanation of ownership:

If match is financed, explanation of financing terms:

Financial Data (School District and BOCES Applicants)

District FTE Count: 263 Bonded Debt Approved: $13,780,000
Assessed Valuation: $63,918,571 Year(s) Bond Approved: 18

PPAV: $243,036 Bonded Debt Failed:

Unreserved Gen Fund 17-18: $709,423 Year(s) Bond Failed:

Median Household Income: $34,135 Outstanding Bonded Debt: $13,780,000
Free Reduced Lunch %: 90% Total Bond Capacity: $12,783,714
Existing Bond Mill Levy: 0 Bond Capacity Remaining: (5996,286)
3yr Avg OMFAC/Pupil: $1,478.91
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COSTILLA COUNTY

BOARD OF COUNTY COMMISSIONERS
“Where Colorado Began”

352 Main Street
PO Box 100
San Luis, CO 81152

(719) 672-3372
(719) 672-3962 fax

www.costillacounty-co.gov

January 24, 2019

Dear Colorado Construction Assistance Board,

It is with great pride and excitement that I write this letter of support for the building of a new
PK — 12 School Facility in the Community of Blanca/Ft. Garland. As a lifelong resident of this
Community, I am extremely proud of the accomplishments and support my community has given
to the Sierra Grande School District. The passage of the latest ballot initiative is a perfect
example of this. The tax liability that is paid for services like Emergency Medical Services
(EMS), recreation, and education is much higher in this District than others in the state with
similar infrastructure and the willingness of the citizens to approve a new school ballot measure
speaks volumes to the local commitment of the community to the School District.

During the Spring Fire, which impacted Costilla County in June and July 2018, the School
Facility became the Incident Command Post and Emergency Operations Center. The location of
the school is the best location in the northern part of Costilla County for facilitating and staging a
large group of fire fighters in the event of a fire in the surrounding area. In fact, it has been used
twice already for this purpose in the last 20 years. The school is not only in a good location for
staging emergency operations, but the facility is also equipped to handle the other needs of fire
emergency personnel such as a cafeteria, conferencing, technology, parking, etc.

Although education is the number one goal, a high-quality school facility means so much more
to the success of our community. When you walk through Sierra Grande you see a facility that
has been upgraded, remodeled, and very well taken care of, however, that walkthrough will not
give you a sense of the failing water system, sewer system, and various other basic infrastructure
that is at the foundation of a quality education. As a 1978 graduate I have seen the work and
band-aids that have been put into this facility. Please consider this grant as a way of enhancing
the investment that has been put forward by this great community in the form of an initiative that
was passed in November 2018. This is the reason this BEST Grant is so important to the
education of our children in Costilla County.

Thank you for your consideration.
Sincerely,

aIANL 2 Crc ﬁ[\-&__«LD
Fawrgnce Pacheco, Vice-Chair

STEVEN ROMERO CHAIR * LAWRENCE PACHECO VICE CHAIR * MICHAEL V. GALLEGOS COMMMISSIONER TO CONVEY

172



COSTILLA COUNTY FIRE PROTECTION DISTRICT

February 4, 2019

Capital Construction Assistance Board
Colorado Department of Education
201 East Colfax Avenue

Denver, CO 80203

Dear CCA Board,

Sierra Grande School District has requested a letter providing information regarding our volunteer fire
department and potential challenges in the event of an incident at the current school facility.

The Costilla County Fire Protection District (CCFPD) is a wlunteer fire department responsible for
cowering the entire County which consists of over 1230 square rural miles. The CCFPD has an ISO rating
of 4-4X and consists of 35 wlunteer members with 4 Stations located in San Luis - Station 1, Fort
Garland - Station 2, Garcia - Station 3, and San Pablo - Station 4. Fifteen volunteers are assigned to
Station 1 and 4, 15 to Station 2, and 5 wlunteers to Station 3. Since the CCFPD is 100% wolunteer, all
members are required to respond to their respective Station and then to the incident with the majority
working full-time jobs that they must leave. To Sierra Grande School response time from Station 2 in Fort
Garland is 20+ minutes. Response time from Station 1 and 4 is 25+ minutes and from Station 3 is 35+
minutes. The CCFPD has mutual aid agreements with La Veta FD - response time of 60+ minutes,
Costilla/Questa, NM FD - response time of 60+ minutes, and Alamosa FD - response time of 40+
minutes. In addition, the CCFPD has an auto aid agreement with the Colorado Division of Fire Protection
and Control - approximate response time of 30 minutes.

Pre-planning for a fire related incident has taken place and current challenges associated with the current
facility include multiple additions to the building making it difficult to contain a fire to one building section,
the addition of a uniform roof which creates space and layers between roof tops for fire to be difficult to
access, and outdated or non-existence fire suppression and control systems. Further, the location of the
boiler and exhaust system have created some challenges with past firefighting efforts at the facility. Due
to the location of the school, it is currently necessary to shuttle water supply with tender apparatus or to
utilize the water located in the swimming pool at the neighboring community center to adequately support
firefighting efforts. This method is not as efficient as stand pipe and hydrants located on site.

A new facility with modemn fire safety standards, sprinkler systems, and meeting construction codes would
greatly improve the ability to contain a fire to a specific area and to provide initial suppression while fire
crews are in route. A new facility would enhance public safety for the community, students, employees of
the school district, and wlunteer firefighters. Feel free to contact me at (719) 588-3429 or
theldonsmith15@hotmail.com if you have any questions.

Sincerely,

Theldon Smith
CCFPD Chief

Board of Directors:
John Serma, Chair Matthew Cordova, Vice-Chair
Matthew Espinoza, Secretary/Tre asurer Gary Pettigrew, Director
Walter Roybal, Director

P.O.Box 419,

300 Gasper Street
San Luis, CO81152
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o Facilities Impacted by this Grant Application e
CROWLEY COUNTY RE-1-J - HS-ES Renovation/ MS Addition - Crowley County Jr/Sr HS - 1919

fetring: Auditor - Crowley County
District: RE-1)

School Name: Crowley County Jr./Sr. HS

Address: 602 Main Street
City: Ordway
Gross Area (SF): 52,032
Number of Buildings: 2
Replacement Value: $11,763,646
Condition Budget: $4,917 549
Total FCIL: 042
Adequacy Index: 0.23

Condition Budget Summary

I S N S

Electrical System $1,738,000 $1,691,219 0.97
Equipment and Furnishings $478,.898 $162,381 0.34
Exterior Enclosure $1,181,893 $106,811 0.09
Fire Protection 52,470 30 0.00
HVAC System $3,032,011 $0 0.00
Interior Construction and Conveyance $2,153.844 $1,597,752 0.74
Plumbing System $690,669 $407,044 0.59
Site $1,055,680 $878.211 0.83
Structure 51,430,000 §74,129 0.05
Overall - Total $11,763,646 54,917,547 0.42

CROWLEY COUNTY RE-1-J - HS-ES Renovation/ MS Addition - Crowley County Primary School - 1919

District: Auditor - Crowley County RE-1J
School Name: Crowley County Primary School
Address: 630 Main Street
City: Ordway
Gross Area (SF): 40,698
Number of Buildings: 1
Replacement Value: $16,957 973
Condition Budget: $4 629,035
Total FCI: 027
Adequacy Index: 0.21

Condition Budget Summary

Electrical System $1,526,619 $1,506,541 0.99
Equipment and Furnishings $219.724 5130014 0.59
Exterior Enclosure $2,325,301 $753,664 0.32
Fire Protection $11,978 30 0.00
Furnishings $168,500 0 0.00
HVAC System $933,853 $913.919 0.98
Interior Construction and Conveyance $1,656,063 $531,320 0.32
Plumbing System §545,162 $506,935 0.93
Site $692,806 $286.644 0.41
Structure $8,877.958 $0 0.00
Overall - Total -$16,957,973 $4,629,037 0.27

STATEWIDE FACILITY ASSESSMENT FINDINGS
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o Facilities Impacted by this Grant Application e

CROWLEY COUNTY RE-1-J - HS-ES Renovation/ MS Addition - Crowley County Ward Intermediate - 1997

District: Auditor - Crowley County RE-1J
School Name: Crowley County Ward Intermediate
Address: 1001 Main Street
City: Ordway
Gross Area (SF): 32,692
Number of Buildings: 1
Replacement Value: $11,638,300
Condition Budget: $6,218,342
Total FCI: 0.53
Adequacy Index: 0.12

Condition Budget Summary
I ™ N I T

Electrical System $2,995.775 52,410,578 0.80
Equipment and Furnishings $136,279 5138477 1.02
Exterior Enclosure $2.419.917 £12 666 0.01
Fire Protection $1,552 30 0.00
Furnishings $112,339 30 0.00
HVAC System $519,501 $506,419 0.97
Interior Construction and Conveyance $860,077 411,040 0.48
Plumbing System $450,191 5101463 0.23
Site $3,390,078 $2,637,699 0.78
Structure $752,593 30 0.00
Overall - Total -$11,638.300 $6,218,342 0.53

STATEWIDE FACILITY ASSESSMENT FINDINGS
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Applicant Name: CROWLEY COUNTY RE-1-J County: Crowley
Project Title: HS-ES Renovation/ MS Addition Applicant Previous BEST Grant(s): 2

Has this project been previously applied for and not funded? No

If Yes, please explain why:

Project Type:

[ ] New School Roof Asbestos Abatement Water Systems
[ ] School Replacement Fire Alarm Lighting Facility Sitework
Renovation Boiler Replacement Electrical Upgrade L] Land Purchase
Addition HVAC Energy Savings Technology
Security ADA Window Replacement L] Other

General Information About the District / School, and Information About the Affected Facilities:

For many years, the District has faced many financial obstacles and have done a great job of protecting instruction and
preparing students for a competitive global economy. For many years, the District has done its best with limited resources
(personnel and money) in the maintenance area. The community, facilities committee, Board, staff and students recognize
that now is the time to get our facilities in shape to better prepare students and for staff not to worry about the headaches of
an aging facility. In summary, we need help in renovating our existing buildings to create a better learning environment for
our students. In summary:

-Address safety concerns due to Courthouse across street from High School and Primary.

-Renovate the High School

-Repurpose the current Primary to better utilize the space. Examples include removing classes (Art and Band) from the
upstairs of High School due to fire escape concerns and ADA access for our handicapped students.

-Renovate the Vo. Ag. building to enhance the FFA programs and Vocational Classes that the community wishes for.

-Add 8 classrooms to Ward Building so that one building houses K-6 and the Principal and staff members would not have to
split times and duties between the two buildings.

-Eliminate the current Boys locker room and wrestling room and erect a new building to house the two.

-Upgrade the current sports complex to provide safer environment for all and install a track for our student athletes.

-A building or solution to house historical records.

-Maximize opportunities for efficiency.

Deficiencies Associated with this Project:

The Crowley County Jr./Sr. High School (HS) is a partial 2-story building that was constructed in 1919. The building's FCl is at
39%. The HS shares it's site with the Vo-Ag building as well as Crowley County Primary School (ES). The HS has not had any
additions, but has had several renovations to update various systems within the building. However, many of these renovated
systems are now approaching the end of their useful lives. The school also has several security problems related to the age
and location of the building. For example, there are several exterior entry points and these are difficult for the administration
to monitor. The school is also across the street from the courthouse, which has seen an increased criminal presence due to
the legalization of marijuana. These factors directly impact the safety and security of the school's students. But these can all
be addressed through a renovation of this building. This HS is an important landmark in the town of Ordway, and the school
district would like to see it renovated to meet 21st century education standards.

The Vo-Ag building was built in 1963, and is located on the same site as the HS. It houses a metal shop as well as a wrestling
room and a boy's locker room. The Vo-Ag building has an FCI of 31%.

The ES was constructed in 1954, but had renovations completed in 1992. The building's FCl is currently at 27%. During this
renovation classrooms and heating and cooling equipment were added to the building. In 2014 a new metal roof was added
to the building's eastern section. This building suffers from similar age and location-related problems as the HS. It also has
multiple exterior points of entry, and many of these are constantly locked to prevent security issues. The ES is also located
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near the courthouse, which has seen an increase in criminal activity in the last few years. Renovating this space would help
the school district address these problems and create a safer environment for its students.

Crowley County Ward Intermediate (Ward MS) was constructed in 1997 and currently has an FCI of 43%. Ward MS provides
education for 4th through 6th grade. This building hasn't received any major renovations or additions. The school shares its
library with the town of Ordway. Ward MS has six athletic fields, but three of these have been abandoned. Ward MS has had
ongoing issues with it's HVAC system, which is a residential unit and was not meant to be used in a school building. Parts of
this system are located outside of the school building, and create a lot of noise pollution. Ward MS has received many
complaints from its neighbors about this noise and the disruption it causes..

These buildings all have have relatively low FCl's, which supports the district and community's desire to renovate these spaces
to meet their student's current needs. These buildings are an important part of the community's history, and they deserve a
place in the community's future as well.

Crowley County Jr./Sr. High School Building:

Interior:

Code compliance: Several spaces in the HS building are not ADA accessible. In the interior of the building, these include
several classrooms/areas (art, band, auditorium, stage) and all of the bathrooms.

Safety issues: There are two staircases that provide access the partial second floor in the HS building. These are the only way
to access the second floor, which makes ADA access to this part of the building difficult. These stairs are also relatively narrow
and would create a safety hazard during an emergency situation. This system is original to the building, past their useful lives
and in need of replacement.

HVAC system: The current HVAC system uses a two pipe changeover system to heat and cool the building. This is a problem
because this type of system cannot distribute hot and cold air simultaneously. This works well during seasons that are
regularly cold or regularly hot, but does not work as well during seasons with significant temperature variation (i.e. about half
of the year). This can make the school's classrooms uncomfortable, and this is not conducive to learning.

Solid brick interior walls: This system is 100 years old and has an expected useful life of 75 years. These walls require almost
constant maintenance to keep them in working order.

Plaster walls: This system is past it's useful life and is in need of replacement. The plaster throughout the building has serious
damage related to age and to water damage. There is also evidence of several locations being repaired with standard drywall
compounds instead of plaster repair. Since drywall compounds do not adhere to plaster these repair sites are beginning to
show signs of failure.

Mold: Several walls and sections of ceiling show heavy water damage, and a mold test will need to be conducted. If mold is
present, this would present a serious health risk to both students and staff.

Interior doors: All of the interior doors are original to the building. They are past their useful lives and in need of replacement.

Carpeting: There is carpeting installed throughout the building hallways, classrooms, library and auditorium. This system is
approaching end of it's useful life and needs to be budgeted for replacement.

VCT: This type of flooring is found in the building's science labs, computer rooms and restrooms. This system is reaching the
end of its useful life and should be budgeted for replacement.

Wood flooring: This flooring is original to the building. The system is currently functioning, but it is past its useful life and in
need of replacement.

GWSB ceiling: This system is present throughout the building's hallways and offices. In several areas the ceiling is splitting and
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cracking with noticeable water damage. This system is approaching the end of its useful life and needs to be budgeted for
replacement.

Domestic water distribution: This system includes a water heater and a pressure booster pump. These are both approaching
the end of their useful lives and should be a budgeted for replacement.

Sanitary waste: This system is original to the building, and still functioning. Years remaining have been increased due to being
well maintained, but this needs to be budgeted for replacement.

Electrical system: Years remaining have been increased because the system is functioning well, but it is approaching the end
of its useful life. The age of this system makes it challenging to find appropriate parts for maintenance and repair work. This
system will likely need to be upgraded in the event that changes are made to the school's other systems (e.g. HVAC changes
or additional technology). The electrical system will needs to be budgeted for replacement in order to meet these new needs.

Intercom system: This system is approaching the end of its useful life and should be budgeted for replacement. Even more
concerning is that the intercoms are very inconsistent. There have been multiple instances where a lockdown call has been
made over the intercom and the call does not reach all of the school's classrooms. This system also does not connect to the HS
gym or to the Vo-Ag building. This presents a serious safety and security risk to the students.

Telephone system: This system was installed in 2012, but is approaching the end of its useful life. It needs to be budgeted for
replacement.

Fire alarm system: This system was installed in 2013, and does not include a sprinkler system. This is now approaching the end
of its useful life and should be budgeted for replacement.

CCTV security system: The building's CCTV security system monitors points of egress. This is approaching the end of its useful
life and needs to be budgeted for replacement.

LAN system: This system was installed in 2008, and is approaching the end of its useful life.
Exit signs: This system is approaching the end of its useful life and should be budgeted for replacement. The school does not
have a sufficient number of exit signs installed. The district would also like to replace some of the older models with units that

use brighter and more energy efficient LED lights.

Emergency battery pack lights: These emergency lights had new batteries and bulbs installed in 2011. Years remaining have
been increased to allow for budgeting for replacement.

Fixed casework: This system was installed in 1975, and is beyond its useful life. This should be budgeted for replacement.
Exterior:
Code compliance: The exterior of the building suffers from similar ADA compliance issues. Most of the school's exterior doors

and access pathways are non-compliant.

Concrete footings: This system is original to the building, and has an expected useful life of 75 years. These are past their
useful lives and needs to be budgeted for repair.

Structural slab on grade: Sections of the slab have settled, which has created noticeable differences in the structural slab
elevation. This system is well past its expected useful life, and should be budgeted for repair.

Grade beams - wall footings: This system is original to the building, and is still functioning as designed. However, it is well past
its useful life, and should be budgeted for repair.
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Multi-story wood superstructure: The system is original to the building, and is inconsistently insulated throughout. Remaining
years have been increased, but it is still past its useful life and needs to be budgeted for repair.

Solid brick exterior walls: These walls are original to the building, and show varying levels of mortar erosion. Years remaining
have been increased, but it is beyond its useful life and should be budgeted for repair.

Main electrical service: The meter for this system was reset and inspected in 1995. The system is approaching the end of it's
useful life and should be budgeted for replacement.

Crowley County HS Vo-Ag Building:

Interior:

Interior Doors: The Vo-Ag building's interior doors were vandalized at some point and were removed. Years remaining have
been decreased due to this removal, and this system needs to be budgeted for replacement.

Concrete floors: This system is currently functioning, but is past its useful life and needs to be replaced. In some areas this
flooring has cracked and there are elevation differences.

Water heater: This system is approaching the end of its useful life and needs to be budgeted for replacement.

Sanitary waste: This system is operational and has been well maintained. But it is past its useful life and needs to be budgeted
for replacement.

Exterior:
Aluminum windows: These are approaching the end of their useful lives and should be budgeted for replacement.

Electrical distribution system: Part of this system was upgraded in 1990 to accommodate welding equipment, but is
approaching the end of its useful life and needs to be budgeted for replacement.

Main electrical supply: The main electrical supply comes from the high school building's meter. This system has been well
maintained, but is approaching the end of its useful life and should still be budgeted for replacement.

Branch wiring: All conduits and wiring are surface mounted to the interior and exterior walls. These were replaced in 1990
during the electrical modifications made to accommodate welding equipment. This system is almost past its useful life and
needs to be budgeted for replacement.

Fire alarm system: This system is connected to the main fire monitoring station in the HS building. The main issue is this
system's inconsistency. During fire drills these alarms will sometimes work, but they do not work every time. The alarms also
occasionally sound for no reason. This system is approaching the end of its useful life and needs to be budgeted for
replacement.

Crowley County Primary School:

Interior:

Folding partitions: These folding partitions do not effectively block sound between the classrooms. This can cause students to
become distracted and is not conducive to a productive learning environment. This system is also approaching the end of it's
useful life and will need to be budgeted for replacement.

Flooring finishes: The ES has several types of flooring finishes. There is vinyl sheet flooring located in the western bathrooms,
and this is ripped/peeling in several places in both bathrooms. Several classrooms have carpeting installed, and VCT flooring is
in the cafeteria as well as most of the hallways. In some higher traffic areas, the VCT flooring has become worn with signs of
chipping and mildew present. These systems are approaching the end of their useful lives and should be budgeted for
replacement.
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Water heater: This water heater is approaching the end of its useful life and needs to be budgeted for replacement.

Water distribution: This system is original to the building and has severe water calcium buildup and corrosion. This system is
past its useful life-cycle and needs to be budgeted for replacement.

HVAC system: Multiple parts of this HVAC system have been identified as approaching the end of their useful lives. These
parts constitute the majority of the HVAC system, so this system will need to be budgeted for replacement. This translates
into inconsistent temperatures throughout the school. Some classrooms are too cold, while others are too warm. The district's
maintenance staff believes the damper system was not properly installed, and that the software to run the entire HVAC
system is outdated.

Electrical system: This system includes service to the ES building, distribution and interior and exterior wiring. These are all
approaching the end of their useful lives and needs to be budgeted for replacement.

Telephone system: This system was upgraded in 2009, but is now approaching the end of its useful life.

Fire alarm system: This system does not include a sprinkler system. It is also approaching the end of its useful life and needs to
be budgeted for replacement. The HVAC system occasionally triggers this system which results in a false fire alarm. Multiple
technicians have attempted to repair this, but have been unsuccessful.

Security system: The building has a CCTV security system that monitors points of egress. This system also includes card access
and a burglar alarm. These systems are all approaching the end of their useful lives and needs to be budgeted for replacement.

LAN system: This system no longer meets the school's needs. It is also approaching the end of its useful life and should be
budgeted for replacement.

Emergency lighting: This system includes exit signs and self-contained battery packs and lights. The years remaining have been
increased to reflect the careful maintenance of this system, but this should be budgeted for eventual replacement.

Exterior:

Roof: The ES has had several roof leaks in various parts of the school. The district has attempted to have this repaired, but
none of these attempts have been effective.

Aluminum windows: These windows all have double pane low e glass. They are approaching the end of their useful lives and
will need to be budgeted for replacement.

Exterior doors:The school's exterior doors are past their useful lives and in need of replacement. The automatic openers for
these doors are the same age (65 years) and also should be budgeted for replacement. Several of these exterior doors lead
directly into classrooms, which presents a safety concern for the students.

Built up roofing system: This system is located over the central eastern section of the ES building. This is in better than
expected condition, and the observed years have been adjusted to reflect the extended lifespan. But this system should still
be budgeted for replacement within the next five years.

Exterior HID wall packs: The building's exterior lighting consists of HID wall pack units. This system is near the end of its useful
life and needs to be budgeted for replacement.

Branch wiring: This includes both interior and exterior branch wiring, devices and utilization equipment. This system is near
the end of its useful life and needs to be budgeted for replacement.

Shared HS, Vo-Ag & ES Site:
Water drainage: There are water drainage issues throughout the district. The HS and ES both have problems with water
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collecting near the buildings and ponding near surrounding structures (i.e. playground equipment). One of the worst locations
for this, however, is the Vo-Ag building. The football office, wrestling room, and locker room all flood during periods of time
with heavy snow or rain. These are all problems for the district's maintenance staff, but the flooding in the Vo-Ag building
presents a risk to the student's health and safety.

Pedestrian pavement: Concrete surrounds the site on three sides and connects sidewalks to walkways at perimeter of the
school. This system is approaching the end of its useful life and needs to be budgeted for replacement.

Football field: This system is 65 years old and includes grass, grandstand, scoreboard, lighting and irrigation system. Observed
years remaining have been extended due to being well maintained, but is a priority 3 requirement.

Potable water distribution piping: The HS's system is well past its useful life. The ES's system is approaching the end of its
useful life. The observed years remaining have been extended on both systems due to being well maintained, but they both
need to be budgeted for replacement.

Fire protection distribution piping: This is the ES's system and it includes underground fire protection water piping and fire
hydrants. This system has been well maintained, but is still approaching the end of its useful life. It needs to be budgeted for
replacement.

Sanitary sewer: This is one of the HS's systems, and it is well beyond its expected useful life. Observed years remaining have
been extended due to being well maintained, but this system is due for replacement.

Site Electrical Distribution: This system is a part of the HS building. It is 65 years old and well past its useful life. Observed
years remaining have been extended due to being well maintained, but this system is due for replacement soon.

Crowley County Ward Intermediate:

Interior:

Restroom accessories: The school's restrooms are outfitted with mirrors, grab bars, paper towel dispensers, etc. This system is
reaching the end of it's useful life and should be budgeted for replacement.

Flooring finishes: Several areas in the school have VCT flooring. In many places this flooring is worn out with visible cracking
and chipping. This has been replaced on an as needed basis in high traffic areas, but this system is past its useful life and
should be replaced. The vinyl flooring in the bathrooms, gymnasium and cooking station are similarly worn, and should also be
budgeted for replacement. The school's hallways and classrooms all have carpeting finishes. This system is approaching the
end of its useful life and needs to be budgeted for replacement.

Water heater: The school's water heater is supplied by an unfiltered water line, and this water has a high sediment content.
This causes many maintenance issues, and the unit is in need of replacement.

HVAC system: The school's HVAC system has several components that are approaching the end of their useful lives and will
soon need to be replaced. This HVAC unit was built for residential use, not commercial use, which creates problems with
efficiency and climate control within the building. The system's chiller is located outside the building, and is very loud while it
is operating. The district has received multiple noise complaints from the school's neighbors.

Fire alarm system: The school's building has a fire alarm system, which includes pull stations, A/V strobes, visual strobes,
smokes etc. This system is approaching the end of its useful life and should be budgeted for replacement.

Solar photovoltaic array: This system is past its useful life and needs to be immediately replaced.

Fixed casework: This includes laminate casework, wall and under-counter cabinets and countertops throughout the school
building. This system is approaching the end of its useful life and needs to be replaced.
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Kitchen equipment: Ward MS's kitchen is only used to reheat food. The equipment in this kitchen is approaching the end of its
useful life and should be budgeted for replacement.

Exterior:

Gutters and downspouts: The school's roof has a perimeter of aluminum gutters, scuppers and downspouts, which remove
and redirect water from the roof to the school's surrounding property. This system is approaching the end of its useful life and
should be budgeted for replacement.

Ward MS Site:
Parking lots: There are two parking lots on the Ward MS site that are approaching the end of their useful lives and should be
budgeted for replacement. These parking lots are also in need of refreshed painted pavement markings.

Pedestrian pavement: The sidewalks on the school's site are approaching the end of their useful lives and need to be
budgeted for replacement.

Sports fields: The school's baseball field and tennis courts are both approaching the end of their useful lives and need to be
repaired/replaced. The tennis court, in particular, hasn't been used since 2013 due to settling in concrete. This settling has
created an uneven surface that presents a tripping hazard for students.

Proposed Solution to Address the Deficiencies Stated Above:

The Crowley County School District and community are committed to renovating these school buildings to meet the needs of
21st century education. This project will include upgrading the district's maintenance shop and addressing landscaping issues
around the schools to ensure proper water drainage.

The district would like to renovate both the interior and exterior of the HS. This renovation will include replacing or repairing
the HVAC system, replacing the electrical, plumbing, sewer and water line systems, and an update of the school's fire
detection systems. This renovation will also address the problems with the HS's interior and exterior brickwork. Part of this
project will include updating the football field complex (field, locker rooms, football office/storage).

The HS's Vo-Ag building will also be renovated. The wrestling room will be relocated to the ES, so the new Vo-Ag building will
house only the Vo-Ag program and the metal shop. This renovation will also address the building's missing interior doors, poor
air circulation, and its flooding issues.

The ES will be renovated as well. This renovation will allow the district to quickly and completely address all of the school's
aging systems. This building will ultimately be repurposed to house the district's administrative offices and board room. This
will include important storage for historical records, which are currently stored in a modular. The HS's art and band classes will
also be relocated to the ES. These classes are currently held on the HS's second floor, which is not ADA accessible and have
limited paths for emergency egress. The Vo-Ag building's wrestling room and locker rooms will also be relocated to the ES.

The classes from the ES will be relocated to Ward MS, which will have 8 classrooms added on to the existing building. Ward
MS will also be renovated in order to update it's HVAC system and to address other maintenance issues. These 8 classrooms
are anticipated to each have 850 square feet. This will result in 6,800 additional square feet of program space. Additional
restrooms and other support spaces are expected to add an additional 2,380 square feet, so the total addition to Ward MS
will be around 9,000-9,500 square feet.

How Urgent is this Project?

Crowley County School District's needs are urgent. The district is dealing with aging systems in all of it's facilities. The ongoing
repairs these systems require to simply function are a drain on the district's resources that could be better used elsewhere.
Even more seriously many of these deficiencies negatively impact the educational opportunities available to Crowley County
students.

The HVAC systems in all of the buildings are either past their useful life cycle, or they are inadequately suited for a school
building. This results in classrooms and other learning spaces that are uncomfortably warm or cold. This makes it difficult for
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students to concentrate and learn in these rooms.

Most of the district's schools have problems with water drainage. In the HS, there is water damage in various parts of the
school's interior. The ES has issues with water ponding near it's playground equipment as well as collecting near the school's
foundations. The Vo-Ag building floods regularly and this affects the wrestling room, locker room, and football office most
directly. This issue is pervasive, and causes concern for the health and safety of the students.

Most of the previously listed deficiencies can be solved through an extensive renovation process, and this is the district and
community's hope for these buildings. Many of these problems affect the health and safety of all Crowley County students,
and needs to be remedied as soon as possible.

Does this Project Conform with the Public School Facility Construction Guidelines?  Yes

If not, provide an explanation for the use of any standard not consistent with the guidelines:

How Does the Applicant Plan to Maintain the Project if it is Awarded?

As part of this project, we are asking the architects to help the District develop a Maintenance Checklist. A professionally
developed Maintenance Checklist will help the District to ensure monies and resources are available to provide adequate
maintenance in a timely manner.

Describe the condition of the public school facility at the time it was purchased or constructed and, if the facility was not
new or was not adequate as a public school facility at that time, provide the rationale for purchasing the facility or
constructing it in the manner in which you did:

The High School was constructed 100 years ago and it met the needs of students and community at that time. Today, the
building is a major headache with the amount of repairs needed and it is time to renovate the whole building, inside and out
to meet the needs and provide a safe learning environment for our staff and students. The maintenance staff continues to
fight multiple issues within the District.

Describe the history of capital improvements made to the facility by the district/charter school in order to make it suitable
for students. Include a list of all capital projects undertaken in the affected facility in the last 3 years:

There have been numerous projects to repair the building to provide education:
-New Roof

-Repaired major sewer line issues (Multiple times and location)

-Repaired major water lines throughout the District

-Repaired HVAC issues

-Repaired a broken and falling ceiling of auditorium

-Installed LED lights to provide better lighting and reducing energy costs
-Installed Soundboards in Gym

-Renovated Primary School roof and classrooms damaged by water

What options outside of the BEST grant has the applicant investigated or leveraged to address the school's facility needs?

The district has investigated other grant options, but most grants do not fund capital projects. The district has also made two
bond attempts in previous years, but these both failed. The BEST grant is the district's best chance to completely address it's
many facility needs.

How do you budget annually to address capital outlay needs in your district/charter? Include $/FTE for the prior fiscal year:

The Crowley County School District's board determines the budget for capital outlay needs annually. For the current fiscal
year, the board has committed $200,000 to the Capital Improvement/Maintenance line item. The district and the board
communicates regularly (3-4 times per year) to ensure that this money is being properly prioritized.

If relevant to your project, what are your current annualized utility costs, and what amount of reduction in such costs do
you expect to result from this project?

The district's annualized utility costs are $233,798. This project will address most of the district's aging systems, which heavily
contribute to the district's utility costs. The district plans to replace this equipment with new, more energy efficient models.
Since this project is still in it's planning stages, it is impossible to give an exact number for this reduction, but the savings are
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expected to be significant.

Grant Request:

Applicant Match:

$54,136,741.57 CDE Minimum Match %:

$5,500,000.00 Actual Match % Provided:

39%

9.2225025%

Total Project Cost: $59,636,741.57 Is a Waiver Letter Required? Yes
Affected Sq Ft: 149,422 Contingent on a 2019 Bond? Yes
Affected Pupils: 437 Source of Match:
Cost Per Sq Ft: $399.12 $5.0 Mil Bond Nov. 2019, $500,000 Contingency Fund
Soft Costs Per Sq Ft: $36.69 Escalation %: 6%
Hard Costs Per Sq Ft: $362.43 Construction Contingency %: 5%
Cost Per Pupil: $136,469 Owner Contingency %: 5%
Gross Sq Ft Per Pupil: 342 Historical Register? No
Is a Master Plan Complete?  Yes Adverse Historical Effect? No
Who owns the Facility? District Does this Qualify for HPCP? Yes
If owned by a third party, explanation of ownership:
If match is financed, explanation of financing terms:
Financial Data (School District and BOCES Applicants)
District FTE Count: 420 Bonded Debt Approved:
Assessed Valuation: $42,779,045 Year(s) Bond Approved:
PPAV: $101,734 Bonded Debt Failed: $5,700,000
Unreserved Gen Fund 17-18: $1,361,666 Year(s) Bond Failed: 16
Median Household Income: $32,788 Outstanding Bonded Debt: S0
Free Reduced Lunch %: 73% Total Bond Capacity: $8,555,809
Existing Bond Mill Levy: 0 Bond Capacity Remaining: $8,555,809
3yr Avg OMFAC/Pupil: $2,157.06
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COLORADO

Department of Education

&Y

Division of Capital Construction

BEST School District and BOCES Grant Waiver Application

The BEST grant is a matching grant and each applicant is assigned a unique minimum matching requirement, pursuant to
22-43.7-109(9) C.R.S,, to identify their financial capacity. An applicant may apply to the Capital Construction Assistance
Board for a waiver or reduction of the matching moneys requirement for their project if the applicant determines their
minimum match is not reflective of their current financial capacity, pursuant to 22-43.7-109(10) C.R.S.

Waiver applications are reviewed independent of the grant application. Upon review of the waiver application, the
Capital Construction Assistance Board will make a motion to approve or deny the applicant’s waiver request.

The Capital Construction Assistance Board shall seek to be as equitable as possible by considering the total financial
capacity of each applicant pursuant to 22-43.7-109(11) C.R.S.

Instructions

Be specific when answering the questions and explaining the issues and impacts. Your response should include dollar
amounts and specific ways in which such issues and impacts make it impossible for the applicant to make its full
matching contribution. Please submit meeting minutes, award/non-award letters, official communications, budget
documents, or other relevant documentation to support the responses provided.

Question 2, subsections A-H are related directly to the factors used in calculating the matching percentage. Only
respond in detail to the factors which you believe inaccurately or inadequately reflect financial capacity. For those
factors which you believe accurately or adequately reflect financial capacity, please leave the response blank or type
“Agreed”.

1. Please describe why a waiver or reduction of the matching contribution would significantly enhance educational
opportunity and quality within your school district or BOCES, or why the cost of complying with the matching
contribution would significantly limit educational opportunities within your school district or BOCES.

The District has tried unsuccessfully tried to push for a Bond and Mill Levy Override in November of 2016 and 2017 for
S3million dollars. Please note that November 2017 Mill Levy Override was successful to help out the General Fund.
The School District’s Community Facilities Committee with the support of the School Board is pushing forth a Bond for
S5 million as a Match for the BEST grant. The School Board has designated $500,000 from its General Fund
Contingencies to support this grant. The Board and the Committee have carefully deliberated what can the community
afford and it was determined from the historical failures of Bonds and understanding the community’s financial status
that $5million is the best we can ask for from the community.

2. Please describe any extenuating circumstances which should be considered in determining the appropriateness of a
waiver or reduction in the matching contribution.

Statisically, Crowley County has always ranked within the top 8 in the state of Colorado as the poorest county. Our
Free and Reduced Lunch numbers is always above 73%. Crowley County has always been a very Conservative County in
regards to taxes and tend to vote “NO” on any type of a tax increase.
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*The following are factors used in calculating the applicant’s matching percentage. Only respond to the
factors which you feel inaccurately or inadequately reflect financial capacity. Please provide as much
supporting detail as possible.

A. Per Pupil Assessed Valuation relative to the statewide average — The higher the Per Pupil Assessed Value the
higher the match.

Applicant’s PPAV: $101,733.76 Weighted Rank: 1.49% of 5% max

B. The district’s median household income relative to the statewide average — The higher the median household
income, the higher the match.

Applicant’s Median Household Income: $32,788.00 Weighted Rank: 0.67% of 15% max

C. Percentage of pupils eligible for free or reduced cost lunch relative to the statewide average — The lower the
percentage for free and reduced cost lunch, the higher the match.

Applicant’s FRED Percent: 73.0% Weighted Rank: 2.47% of 20% max

D. Bond Election failures and successes in the last 10 years — The more attempts the school district has made,
the lower the match.

Applicant’s Bond Elections: 1 Adjustment: -1% (-1% per attempt)

It should be noted that the District has held Two Bond Elections and Two Mill Levy Elections within the last 5
years and should be corrected credited.

E. Bond mill levy relative to the statewide average — The higher the bond mill levy, the lower the match.

Applicant’s Bond Mill Levy: 0.00 Weighted Rank: 20% of 20% max

F. The school district's current available bond capacity remaining. - The higher the bond capacity, the higher the
match.

Applicant’s Remaining Bond Capacity: $8,555,809 Weighted Rank: 8.88% of 20% max

The district has utilized the Committee for Facilities and based upon feedback since 2016 and meeting with
community have determined that our maximum support for a Bond is $5 million dollars.

G. The school district's unreserved fund balance as it relates to their overall budget.

District’s Unreserved General Fund: $1,361,666 Weighted Rank: 6.74% of 20% max

Required il
(To Obtain Benefit) Page 2

FORM # PSF-CC02B

EDAC APPROVED
182018 for 0152008
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‘ Please note that the School Board is willing to use $500,000 towards this project.

H. Other unusual financial burdens not reflected in the match calculation (ie. underfunded mandates,
unexpected expenses, self-funded programs).

3. What efforts have been made to coordinate the project with local governmental entities, community based
organizations, or other available grants or organizations to more efficiently or effectively leverage the applicant’s ability
to contribute financial assistance to the project? Please include all efforts, even those which may have been
unsuccessful.

The district has utilized the Committee for Facilities and based upon feedback since 2016 and meeting with community
have determined that our maximum support for a Bond is $5 million dollars towards the Renovation project and Add-
ons of Ward.

4. Final Calculation: Based on the above, what is the actual match percentage being requested? | 9.2225025%

CDE Minimum Match Percentage: | 39% ‘

Required
(To Obtain Benefit)
FORM # PSF-CC03B

EDAC AFFROVED
182018 for 3018 2098

187

Page 3



BEST FY2019-20 GRANT APPLICATION SUMMARIES

o Facilities Impacted by this Grant Application e

Expeditionary BOCES - RMSEL Building/Safety Upgrades/Addition - Rocky Mountain School of Expeditionary Learning -

1946

District: Auditor - Expeditionary BOCES
School Name: Rocky Mountain School of Expefggorg?rg
Address: 1700 South Holly Street
City: Denver
Gross Area (SF): 48,165
Number of Buildings: 2
Replacement Value: $14,721,701
Condition Budget: $6,074,134
Total FCI: 041
Adequacy Index: 029

Condition Budget Summary

Electrical Systern $1,699,106 $8331618 0.49
Equipment and Furnishings $185,858 $115.354 0.62
Exterior Enclosure $1,441,862 $382,153 0.27
Fire Protection $452.915 $0 0.00
Furnishings 380,735 $0 0.00
HVAC System $2,791,423 52,160,657 0.7
Interior Construction and Conveyance $3,358, 446 $1,569,105 0.47
Plumbing System $683,177 $614,533 0.90
Site $946,289 5408474 0.43
Special Canstruction $80,062 $0 0.00
Structure $3,001,826 $42,693 0.01
Overall - Total $14,721,701 $6,126,587 D.42
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Applicant Name: Expeditionary BOCES County: Denver
Project Title: RMSEL Building/ Safety Upgrades/ Addition Applicant Previous BEST Grant(s): 0

Has this project been previously applied for and not funded? No

If Yes, please explain why: N/A

Project Type:

[ ] New School Roof Asbestos Abatement Water Systems
[ ] School Replacement L] Fire Alarm Lighting L] Facility Sitework
Renovation Boiler Replacement Electrical Upgrade L] Land Purchase
Addition HVAC Energy Savings Technology

L] Security L1 ADA [ ] Window Replacement L] Other

General Information About the District / School, and Information About the Affected Facilities:

The Expeditionary BOCES 9130 consists of five partner school districts operating The Rocky Mountain School of Expeditionary
Learning (RMSEL). RMSEL was founded in 1993 and recently celebrated our 25th anniversary as one of five founding
Expeditionary Learning Outward Bound Schools. RMSEL was selected as one model for the RAND Corporation - New American
Schools Innovation sites in 1993 to pilot a new learning model. RMSEL serves a K-12 student population of up to 400 students
annually, which is a capped enrollment and will not expand. As a K-12 learning community, RMSEL has been Accredited with
Distinction by the Colorado Department of Education (CDE) for the past three years. The Expeditionary Learning (EL)
instructional framework is implemented with fidelity across 13 grade levels in which teachers design integrated
multidisciplinary units to connect content and engage students. An integral part of the EL instructional framework is the
integration of off & on campus fieldwork opportunities for students to work with industry professionals to deepen their
understanding of a topic. As a capstone experience, students engage in an Outward Bound style adventure experience
connecting his / her final products to the local and global community. Each Learning Expedition provides students with the
mastery of Colorado Academic Standards (CAS) as demonstrated annually through our School Performance Framework (SPF).
The success of Expeditionary BOCES operating The Rocky Mountain School of Expeditionary Learning is a model program for
the demonstration of success in small district governance, growth, and student achievement over the past 25 years.
Currently, the Expeditionary BOCES is limited by the design that has provided our platform for success in that we are unable to
extend a vote to the residents of the BOCES for Capital Improvement Bond and/or Mill Levy Override for operating expenses.
This limitation results in the district continuously looking for alternative solutions to failing mechanical systems and structural
facility failures. Based on the diversity of our program, the affected facilities that impact operation are restricted to providing
classrooms for secondary age students in an elementary school campus as detailed in the Project Description. 6th-12th grade
teachers are attempting to implement instructional experiences for students in classrooms designed to support intermediate
and primary age students. In addition, facility space outlined in the attached program requires space that is not present in the
existing facility and impacts the health and safety of all faculty and students.

Since our inception in 1993 as a model for school choice nationally and a pilot model for the adoption of the Expeditionary
Learning Outward Bound instructional framework, we have incrementally grown in alignment with our commitment to
excellence. In 1994, while campus sharing in a neighboring elementary school, we graduated our first four students. One of
these students now has two RMSEL students of her own attending our school. As we have grown, our commitment to
academic achievement and growth has been documented through our annual District Performance Framework. Currently, our
Primary, Special Education (IEP/504), and Secondary Students (6th-12th) are limited by the facility failures of our campus. In
addition to the failing mechanical systems and concurrent structures, the absence of facilities to push student achievement is
limiting to the growth potential our district has demonstrated over the past 25 years. RMSEL is seeking adequate facilities, not
additional facilities, to accommodate for the current population of students and continue to support our continued
performance. The provided plan outlines solutions for failing mechanical systems as well as adequate space to accommodate
student learning; however, we cannot make the changes we need to without the help of the BEST program.

Deficiencies Associated with this Project:

Based on the reports prepared by qualified engineers, the CDE school assessment, as well as the day to day experiences of the
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staff and students of RMSEL, the building systems are woefully inadequate for current use.

The existing boiler room has a number of asbestos-containing materials, which are in such a deteriorated condition that this is
a recognized Asbestos Containing Material spill. Additionally, due to the ACM pipe insulation throughout the building, any
additional failures which result in pipe breakages or leaks release ACM hazards into student and staff areas.

The HVAC system consists of a 2-pipe hydronic system that is original to the 70-year-old building. The piping is failing and does
not provide adequate heat to the building, and the existing boilers are beyond their useful life. The current heat exchanger
and steam boiler has exceeded its serviceable life span and has exhibited several signs of failure with leaks both at the boiler
plant and throughout the distribution system. This antiquated heating system is expensive to operate and maintain to a barely
functional level of operation. As a separate issue, the school has reported that occasional off gassing from the natural gas
regulator occurs during cold weather. This gas gets drawn into the building and is disruptive to occupants. The building utilizes
existing unit ventilators with hydronic heat for distribution. The combination of the current heating plant, aging ventilators
and partial pneumatic and DDC control systems has resulted in a number of operations and maintenance issues - specifically
system leaks - for the building that have caused various areas of the school (including classrooms) to be closed for use until
clean up and repairs can be made. Unresolved conditions may result in mold; and damage to other areas including walls,
ceilings, finishes, and educational equipment are a constant risk.

The original pneumatic controls are failing, including the compressor. The partial implementation of DDC attempted to
provide some operational upgrades to the system. However, incompatibilities with the unit ventilators has triggered
uncontrolled operation of these units resulting in significant hydronic leaks from the ventilators. Ball valves have been
installed by the BOCES at the ventilators to provide a quick shut-off option, but leaks must be first observed, and the valves
offer no protection during off hours.

The existing atmospheric tank-type water heater is 15-20 years old. The integral pressure release valve intermittently
discharges, an early sign of failure. The main recirculation pump is in poor condition with long hot water response time across
the building. No mixing valves were observed in our engineering assessments. If a kitchen is added to the project, the absence
of which is a separate deficiency, the existing hot water plant will be insufficient for this use. Hot water for "domestic" use
should be stored at 120F for regular use, and 140F for kitchen use. The higher temperature is recommended to reduce the
potential for Legionella contamination. Additionally, there are not enough toilet fixtures present in the existing building for
the student and staff population. Due to the extensive nature of the required renovations, additional fixtures will be required
to meet code. No additional capacity space is planned, so only the fixtures needed to meet current occupancy are required.
The main electric service panel dates from 1959. This panel and its associated breakers have reached the end of their
serviceable life. As the school has grown and service capacity has been added, there is no room for additional service capacity
to be added for future loads. Branch wiring has been observed to be original or added on to over the years as educational
needs have been adapted to. Once in classrooms, surface mounted raceways and EMT have been added to provide additional
outlets, but the quantity is insufficient for current standards. As a result, plug strips and extension cords have been used to
bring power to meet various classroom needs. This presents a safety risk, overloading an already outdated electric service and
distribution system. Additionally, because of the limited electrical and low voltage capacity as well as the space restrictions
detailed below, students are not able to use the technology necessary for their daily educational needs. There is no space
within the current building that can be adequately used as a tech lab. Students currently use an undersized library space for
research media, technology, intervention, and instructional learning. iPads and other hardware are housed in a closet off the
library, which is unsecure. Also, there is limited capacity within the classrooms for overhead projectors, teacher amplification
devices, integrated technology, etc. The needs of 21st century learners cannot be met with the outdated technology
provisions currently in use.

The current classroom floor plan does not include access for technology integration, as the electrical systems are not present
for connection. For example, overhead projectors and/or SMART technology integration is generally not possible as wiring and
electrical outlets are not present or significantly inadequate in quantity. Current hardware provides wireless and/or Bluetooth
connectivity; yet, the current conduit and wiring is inadequate to provide power supply and full use of the hardware. Each
classroom should provide ample and properly placed power sources. RMSEL is committed to providing technology hardware
with appropriate connections for delivery of instruction.

Inadequate light levels, or the inability to adjust light levels for audio-visual presentation (or computer usage), impacts all
students, particularly those who are visually impaired. Older lighting technology and controls are also less energy efficient.
The older fixtures require more power to operate than comparable LED fixtures, and parts are failing and have become
obsolete, making the replacement of fluorescent bulbs costly and requiring consistent attention from maintenance staff.
Based on the CDE assessment and review by professionals, the main roof is at its useful life, with leaks routinely occurring.
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These leaks result in damage to classroom ceiling tiles and soffits, most of which contain asbestos pipe fittings or insulation,
which results in an exposure hazard to students and staff. Additionally, the roof is stressed due to minimal slope and less than
optimally-located interior roof drains. These conditions result in frequent maintenance attention to maintain minimal function
of the roof coverings, drains, scuppers, other penetrations and associated accessories. Multiple failure points have been
observed along with other areas of deteriorating conditions.

During heavy rain and snow melt/runoff, water infiltration into the basement has occurred. The foundation walls on the north
side of the basement have been observed to be wet at the same time. The grade on the north side of the school does not
provide drainage away from the foundation system, likely being one of the contributing causes. Water intrusion may lead to
corrosion that ultimately impacts structural safety of the building as well as the potential of damaging other critical building
systems. Left untreated it can also be a contributing source of mold.

The quality of RMSEL's educational program belies the unsuitable nature of its facilities. RMSEL is currently providing
educational services and programs to students K-12, in a facility that was originally designed in 1947 for K-5 students. Based
on this configuration, aspects of facilities to support our program and instruction delivery are not present. The current
absence of adequate space as associated with the program can also be directly correlated to the concern for health and safety:
- Food storage and preparation space is not present in the current facility. Food is prepared off-site, delivered, and attempted
to be kept at the required temperatures. The current electrical footprint of the multi-purpose room / cafeteria has been
modified to support the additional equipment. The installation of equipment required additional circuits to be removed to
ensure that our outdated electrical system is not overloaded. Because of the multiple handling points, our food delivery
system runs the risk of not meeting health department standards for temperature, containment of exposure to air, etc. This
poses a significant health hazard to our students and staff.

- High School Science is currently being taught in a classroom designed for elementary students. The room is absent of gas
connections and/or proper shut-offs. The school has obtained a propane use permit with Denver Fire to assist with the ability
to teach some chemistry lessons, which is a less than adequate fix. The absence of adequate facility resources creates a risk to
student safety in attempting to teach CAS as outlined. The classroom is also absent of a chemical storage closet with
ventilation which creates an exposure risk to faculty and students. Finally, the room is absent of sufficient electrical outlets,
resulting in additional supplemental extension cords which are identified as a fire risk.

- The kindergarten classroom location currently rotates on a yearly basis based on scheduling needs and availability of rooms.
The designated rooms are not of a size consistent with current CDE guidelines, and do not offer age appropriate facilities.
Further, there are no kindergarten restrooms adjacent to any classrooms in the school, creating a health and safety issue for
these students.

- Special Education and Intervention learning spaces are not present and are currently being taught in retro fitted storage
closets throughout the facility. These rooms are not designed for occupancy and do not provide air control systems, proper
egress or occupancy provisions, or fire protection.

- Every student participates in daily movement based fitness in the first hour of the school day, which has a direct increase to
student performance. No locker rooms are present for management of student hygiene.

- The RMSEL Adventure Program which stores dry food, equipment (rafts, backpacks, sleeping bags, tents, bicycles, climbing
equipment, etc.), vehicles, laundry, dishwasher, and tools is not present in a single location. The RMSEL Adventure Program
supplies and trip programs are not funded from PPR but supplemental student fees and are an integral part to this award-
winning program.

- High school students are in modular classrooms, which presents a significant security risk. Students must go outside the
building during passing periods, and there are no additional security measures in place to monitor activity in the back of the
building.

Proposed Solution to Address the Deficiencies Stated Above:

Due to the significant amount of health and safety concerns at the existing building, a two-part approach is required. Existing
systems will be replaced as needed, and space will be re-programmed to address the health and safety needs that exist
because of inadequate teaching areas.

Asbestos mitigation will occur in all areas affected by this renovation. Funds for testing and abatement have been included in
the BEST grant.

The entire HVAC system has been evaluated by a professional engineer, with a proposed solution of replacing the heating
plant with a high-efficiency, direct water heating system that includes direct to exterior ventilation, and condensing boilers
with new variable frequency recirculation pumps. The unit ventilators will be replaced, including a new hydronic distribution
network, and a new fully DDC system will be installed. As a result of these required replacements, classroom ceilings must be
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removed and replaced, to account for new ductwork. Existing interior lighting systems will be replaced with new dimmable
LED light fixtures with color rendering appropriate for education environments. A new code compliant lighting control system
will be added, including vacancy/occupancy sensors and daylight dimming.

The hot water system solution includes replacing the existing system with a new direct venting, high efficiency, condensing
water heater. Installation of a new recirculation pump connected to the new DDC control system is also included. Ball type
isolation valves will be installed for maintenance, as well as new thermostats and new thermostatic mixing valves.

In order to account for these additional electrical loads demanded by today's technological needs, we will replace the existing
electric service equipment and increase the load capacity to meet current and future needs. Repair or replacement of
damaged raceways and conduits, and providing new branch circuits to enhance safety and support the learning environment,
are also anticipated.

The existing roof will be replaced with a new roof system, substrate insulation and associated accessories across the entire
building with a dependable warranted membrane roof system. Since the existing roof structure was constructed with minimal
slope, the new roof membrane will be placed on tapered (min1/4" per ft. at valleys) insulation and with roof crickets that
more adequately direct drainage flow toward new roof drains and new overflow drain (or scupper) locations. Roof hatches
will also be replaced as needed, to allow for a better weather protection system. As part of this roof replacement, new RTU
curbs will also be replaced, which is important to the operation of the new HVAC system.

The foundation water intrusion will be solved by excavating along the foundation wall and installing perimeter drainage. Fluid
applied damp-proofing will be applied to the foundation wall. New appropriate fill layers will be installed to grade away from
the building as much as possible.

In order to provide students with learning spaces that do not put them in danger (i.e, teaching in closets), space
reconfiguration is required, which results in additional classroom space needed. All existing students will be served in these
new spaces, without an increase in enrollment. SPED and Instructional Coach learning will be accommodated in half-size
classrooms within the existing building, resulting in relocation of two standard size classrooms. Students in modular
classrooms will be brought into the building, reducing their exposure to unsafe passing periods. Because there is no
technology lab, which is currently inadequately shared with the library in an undersized space, a classroom will be repurposed
for this programming need as well. RMSEL's top-rated fitness education program requires locker rooms for student hygiene,
which will be built in what is currently the music room, allowing for adjacency to the gym and the outdoors. The music room
will be relocated south of the existing multipurpose room, resulting in a relocation of an elementary classroom. These
modifications result in the need for a small addition to provide spaces for our existing students in a manner that meets
current code and educational guidelines.

Additionally, construction of a kitchen with appropriate food preparation and sanitization facilities will allow RMSEL to provide
food service to their students which reduces the risk of contamination of food during transit, or inadequate holding
temperatures. RMSEL is currently unable to meet all required health code regulations, due to the lack of appropriate facilities.

How Urgent is this Project?

As noted previously, the mechanical systems at RMSEL are long past their useful life, and continuing to deteriorate even more
rapidly due to their advanced age. RMSEL has continued to instigate routine and preventative maintenance to the best of our
ability; however, the current systems are antiquated beyond reasonable expectations for maintenance. Imminent failure is an
ongoing concern with multiple building systems currently exhibiting signs of failure.

When a mechanical system fails it causes a direct impact to student learning as students are displaced from a classroom,
requiring them to be absent from class or work in a temporary space such as the gymnasium with cafeteria tables. As noted in
the mechanical deficiencies and failures, our heating system is beyond the usable lifespan. The system is partially connected
to a digital control, which in turn is connected to the source unit ventilator units in the classroom. While portions of the
control system are modern, the source system is beyond the usable life, resulting in failure. As the system is water based,
when it fails it floods a classroom. In the event the system fails on the second floor, it floods two levels, as the system is not
connected to source shut-offs. The entire building has to drain down to repair the source unit. The most recent failure
resulted in the displacement of two classes of students as the source unit failed on the second floor and the lower level
classroom was flooded until the main water source could be isolated. The ceiling collapsed and two weeks of class were
impacted. RMSEL has worked each time to provide temporary solutions. Previously, independent shut-offs were installed in
the dated source unit ventilators to provide an isolation point. However, this only mitigates the immediate failure issue and
does not address the underlying failure points.

The absence of power sources per fire code for the installation of technology hardware limits the integration of 21st century
standards into the design of each learning expedition. As shared previously, we are fortunate that modern technology is not
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limited by the connection of wired devices but by access to power. Additionally, the current IDF/ MDF closet is an 80 sq. ft.
closet, which has inadequate temperature control and ventilation, and an inability to maintain the network to support any
additional installation of hardware. Access to adequate electrical sources provides increased accessibility with an
accompanying IDF/ MDF system to support increased device use.

The urgency related to our missing learning spaces could not be more extreme. Our crew leaders (teachers and staff) are
unable to provide our students with sufficient learning experiences due to the environment they are constrained by. Our
middle school and high school science experiments are necessarily restricted due to safety concerns because of inadequate
classroom provisions. When our intervention teams must interact with students in hallways, closets, or already utilized
classrooms, their impact on students necessarily suffers. Additionally, the provision of high school science classrooms through
the use of propane tanks is a tenuous solution. Previous propane leaks have resulted in narrow avoidance of a dangerous
situation. The inability to properly ventilate chemicals or safely conduct experiments is also a significant safety hazard.

Does this Project Conform with the Public School Facility Construction Guidelines?  Yes

If not, provide an explanation for the use of any standard not consistent with the guidelines:

How Does the Applicant Plan to Maintain the Project if it is Awarded?

As outlined in the First Amendment to Lease with Denver Public Schools, the Lessee (RMSEL) agrees to the operating and
maintenance cost as outlined:

- Domestic water charges

- Sewer fees

- Electricity

- Natural gas

- Telephone and computer access (actual monthly service plus long distance charges)

- Actual cable charges (if any)

- Custodial services, supplies and all costs associated with facility managers for the premises.

- Site maintenance including grass cutting, shrub and tree trimming, including servicing of the lawn sprinkler system, including
head and pipe replacement.

- Snow removal

- Trash removal

- Scheduled service of all mechanical equipment including filters and parts (service, filters and parts to be provided by the
Lessor at Lessee's sole cost and expense)

- All routine maintenance costs associated with the Premises (which include but is not limited to: (1) repair to all plumbing
fixtures located outside walls or above foundation (includes unplugging back up in plumbing fixtures); (2) repair of all electrical
fixtures mounted on the walls or above the foundation; (3) repainting or repair of damaged surfaces; (4) repair of broken
glass; and (5) all other minor repairs to walls, floor, coverings, ceilings due to wear and tear from use of the building during
the term of this Lease).

RMSEL maintains an annual general construction budget of $102,544 for the upkeep of the capital assets in addition to
custodial services, and supplies.

Describe the condition of the public school facility at the time it was purchased or constructed and, if the facility was not
new or was not adequate as a public school facility at that time, provide the rationale for purchasing the facility or
constructing it in the manner in which you did:

The property located at 1700 S. Holly St. was constructed in 1948 as the Ash Grove Elementary school serving families in the
Virginia Village Community as a neighborhood school of residence. Denver Public Schools has retained property ownership
rights since original construction. The Ash Grove Elementary School was closed due to a decline in enrollment and the campus
was converted to a Senior Community Center and later uninhabited. The Expeditionary BOCES 9130 elected to lease the
campus in 2000 for a term of twenty-two years ending on October 31, 2022. An additional 30-year lease has since been
negotiated.

RMSEL has been and continues to be responsible for all lease capital improvements and works in conjunction with Denver
Public Schools to maintain the facility and assets as outlined in the terms of the lease agreement.

Describe the history of capital improvements made to the facility by the district/charter school in order to make it suitable
for students. Include a list of all capital projects undertaken in the affected facility in the last 3 years:
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The initial renovation of the Ash Grove Campus, returning it from a Senior Community Center to a school campus prior to
inhabitance and operation in 2000, included demolition of a portion of the building and related wall replacement, addition of
an elevator, a new entry, and a revised parking lot. Since then, the Expeditionary BOCES has allocated $1,292,901.82 in total
lease capital improvements to the facility. The Expeditionary BOCES maintains an annual general construction budget ranging
between $50-150K annually. In the past three years, Expeditionary BOCES has completed the following capital improvements.
- Cisco CME Phone System - Safety and Security

- Parking Lot Asphalt Patch / Recoat - Exterior Facility

- Gym Floor Refinishing - Programming

- Schoolwide Classroom / Office Carpeting - Classroom / Programming

- Auxiliary Sports Field Installation - Programming

- East School Yard Installation - Exterior Facility

- Basketball / Four Square Court Patch / Recoat - Exterior Facility

- Schoolwide Classroom Sink & Cabinetry - Classroom

- Lockers - Interior Facility

- Stage/Theater Arts - Programming

- Carpet, Painting & Toilet Partitions (K/1) - Classroom

- Stainless Steel Sink - Food Serving Requirement

The Expeditionary BOCES has also completed three additional large-scale capital improvements outside the three-year
window for documentation. Surveillance System (5/22/2007), Air Conditioning Building-Wide (12/31/2007), and Modular Unit
(2/21/2008). The surveillance system to assist with any campus emergency was installed and subsequently upgraded as
outlined above with the addition of the Cisco CME Phone System and Video Entrance System. Based on the age and condition
of the facility, no air conditioning was present; while this is mitigated in other schools and programs with calendar
adjustments, RMSEL is not able to start or end the school year outside of our current calendar based on the number of weeks
required to ensure week-long adventure travel experiences for students. The installation of the modular units was to provide
adequate space for high school students that were classroom sharing throughout the campus. RMSEL is not seeking additional
spaces for expansion as our maximum student population is 400 students annually, per the terms of our agreements with the
Districts who partner with us.

What options outside of the BEST grant has the applicant investigated or leveraged to address the school's facility needs?

RMSEL has engaged Denver Public Schools as the facility owner to include a campus wide renovation in previous bond
assessments. As a BOCES consisting of five partner districts in which Denver Public Schools is a single entity, our request for
complete renovation was not granted. Denver Public Schools has included the facility in district wide bond approvals for
windows and common space flooring (hallways, multi purpose room, etc.) Since the BOCES is operating as an independent
school district as recognized by CDE, it is resolved that facility renovation is the responsibility of the district and not of the five
partner districts. While recognized as a district, the BOCES does not have the power of board in which to propose a Bond for
capital improvement and/or mill levy for operational expenses to the residents of the BOCES as they are already taxed within
their respective district of residence. RMSEL continues to maintain the asset as outlined in section: Facility Condition,
however, we are requesting assistance to provide adequate facilities for the students of our district.

The RMSEL parent community is supportive of this project and, to offset program impacts or positions to serve the debt
capacity of the match percentage, approved a fee increase of $400 per child annually to support the pursuit of the BEST grant
and facility renovation proposal.

How do you budget annually to address capital outlay needs in your district/charter? Include $/FTE for the prior fiscal year:

In addition to regular maintenance costs, the BOCES budgets for furniture, fixtures and equipment replacement costs,
classroom renovations, buses and technology. For the 2017-2018 school year, the BOCES general fund contributed $111,681
toward these expenses, which is equal to $295 per funded student. Although the BOCES does not anticipate major system
repairs in the first 10 years after the completion of the building renovation or addition, the capital costs will continue to be
funded through the building capital expenditures.

If relevant to your project, what are your current annualized utility costs, and what amount of reduction in such costs do
you expect to result from this project?

The annualized utility cost for gas, electric, water, sewer, waste removal, telecommunications and internet services for the
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2017-2018 school year was $94,219 or $2.31 per square foot. If the new renovation were to use the same outdated
mechanical systems and operate with similar inefficiencies, it would cost at least $127,743 to cover the above basic utilities,
which RMSEL is prepared to cover in the new building. The BOCES has directed that the renovation project incorporate
sustainable, efficient designs and best practices.

Grant Request: $4,404,556.22 CDE Minimum Match %: 63%
Applicant Match: $7,499,649.78 Actual Match % Provided: 63%
Total Project Cost: $11,904,206.00 Is a Waiver Letter Required? No
Affected Sq Ft: 59,900 Contingent on a 2019 Bond? No
Affected Pupils: 379 Source of Match:

Cost Per Sq Ft: $198.73 30 year term, fixed rate, tax-exempt bond (Is not a school bond)
Soft Costs Per Sq Ft: $30.17 Escalation %: 7.5%
Hard Costs Per Sq Ft: $168.56 Construction Contingency %: 5%
Cost Per Pupil: $31,410 Owner Contingency %: 5%
Gross Sq Ft Per Pupil: 158 Historical Register? No
Is a Master Plan Complete? No Adverse Historical Effect? No
Who owns the Facility? 3rd Party Does this Qualify for HPCP? Yes

If owned by a third party, explanation of ownership:
The Expeditionary BOCES 9130 has procured a thirty-year lease with Denver Public Schools through 2050.

If match is financed, explanation of financing terms:

Under current market conditions SPFI believes the School's bonding capacity for a long-term (30 year term), fixed rate, tax-
exempt bond is $7.5 million.

Financial Data (School District and BOCES Applicants)

District FTE Count: 247,266 Bonded Debt Approved:

Assessed Valuation: $6,760,727,263 Year(s) Bond Approved: NA

PPAV: $123,712 Bonded Debt Failed:

Unreserved Gen Fund 17-18: $45,726,542 Year(s) Bond Failed: NA

Median Household Income: $76,971 Outstanding Bonded Debt: $754,005,553
Free Reduced Lunch %: 39% Total Bond Capacity: $1,352,145,453
Existing Bond Mill Levy: 11.8824 Bond Capacity Remaining: $598,139,900
3yr Avg OMFAC/Pupil: $431.15

_________________________________________________________________________________________________________________________________________________________________________|
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" February 25, 2019

- :BEST Grant Board

Colorado Department of Education
201 East Colfax Avenue

Denver, Colorado 80203

Dear BEST Board Members,
- Today you received a grant application from the Rocky Mountain School of Expeditionary Learning (RMSEL).
. As the school body that focuses on planning and implementation processes for school improvement, the RMSEL

- District Accountability Committee wants to take this opportunity to convey its support for this grant application.

-Pursuant to our role as defined by the Colorado Department of Education, the RMSEL District Accountability
Committee continually reviews the school’s infrastructure and analyzes its state to determine whether it supports

" or impedes the implementation of the school’s performance plan. Over the course of three years, our study of the
~=school’s infrastructure has revealed several health and safety issues with the school’s current building and campus.

+=RMSEL is an innovative K-12 school that is housed in an aging 1940s era building and campus that require
- modernization. These issues range from antiquated building infrastructure and roofing systems to modular facilities
-that are not, and cannot be, secured against threats. These and many other concerns are described in detail in the

' grant application. Our goal in requesting your assistance s to rectify these areas to improve health and safety.

The issues with the RMSEL building and campus prompted our team to analyze ways to fund school refurbishment.
~-.As a small school of 400 K-12 students from approximately 335 families, an entirely school-led capital campaign

would take decades to complete—time that we do not have given the condition of the current building. We believe
the BEST grant process provides us with the best opportunity to modernize.

- Mindful of the likelihood of a grant match requirement, our team looked at several strategies for raising match

funds. For a small school like ours, obtaining $7M as a match to the BEST grant is a tall order. Because our school
has no means to obtain bond or mill levy money, we must look to our community for support. We conducted an
"extensive survey of our schoo! families to gauge their support for this grant request as well as a new school fee to
help defray the cost of servicing the debt on a loan. We are proud to report that our families whole-heartedly endorse
the grant effort, including support for a significant ($400) per-student fee per school year. Although this fee will

~only pay for half of the annual loan payments, it will allow us to contribute to the refurbishment process and offset
1 enough of the financial burden so that we do not have to sacrifice staff or educational programs to move forward.

.~ In closing, I’d like to thank you for your time and consideration. We believe that an award of a grant of this stature
- will make a significant difference in the daily lives of our students and staff.

~ Sincerely,

WVW% )\ Lot

/- Margaret S. Bierman
! ‘Chalr RMSEL District Accountability Committee

1700 South Holly Street e Denver, CO 80222 e 303-759-2076 ¢ Fax 303-757-7442
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February 25, 2019

BEST Board of Directors

Colorado Department of Education
201 East Colfax Avenue

Denver, CO 80203

Dear BEST Board of Directors,

The Expeditionary BOCES - 9130 composed of five district members partner, Adams-Arapahoe 28 J,
Arapahoe Public School District No. 6, Cherry Creek School District No. 5, School District No. 1 in the City
and County of Denver, and Douglas County School District RE-1, unanimously supports the application
submitted for capital improvement for the Rocky Mountain School of Expeditionary Learning (RMSEL).

The Expeditionary BOCES - 9130, was organized in 1994 to launch an innovative school program
pioneering the Expeditionary Learning Instructional Framework and setting forth an exemplary model for
school choice in the State of Colorado. in 1994, RMSEL graduated it's first four students, and today now
serves a total enroliment of 379 students. RMSEL continues to demonstrate excellence in education as
demonstrated through the annual Colorado Department of Education District & School Performance
Framework in which the school is Accredited with Distinction.

The academic success, model for school choice, and excellence in multi-district governance is established
through the BOCES model. The district remains limited in capacity to provide adequate facilities and
resources to ensure the district and school continue to thrive. Based on the organization as a BOCES, the
district does not have the capability to establish a bond of its constituents to raise capital for construction or
issue a mill levy for supplemental operational revenue. The district does maintain a significant capital
reserve based on sustained fiscal management over the past 25 years; however, the reserve does not
substantiate the access to capital to address the failing mechanical systems and infrastructure to the current
facility constructed in 1948,

While RMSEL maintains a significant annual waitlist through the lottery system for application, the
population of the school is capped at 400 students based on the Intergovernmental Agreement with our five-
partner districts. The project as outlined in the grant is to provide proper functionality to failing mechanical
systems and structures and addressing educational sustainability. The project includes additional space for
access to classrooms for students as identified with learning disabilities and secondary programs operating
in elementary school spaces. This project and program update is not an expansion of program for growth.

We appreciate your consideration and review for inclusion for BEST grant allocations in the current 2019
cycle. We believe that grant provides access to capital funding that would otherwise be inaccessible to a
BOCES. RMSEL has demonstrated a commitment to excellence over the past 25 years and looks to
continue this tradition into the future.

Sincerely,

Kﬁ%z%) w(/
Chair, Expeditionary BOCES - 9130

1700 South Holly Street ¢ Denver, CO 80%22 ¢ 303-759-2076 e Fax 303-757-7442
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o Facilities Impacted by this Grant Application e
LA VETA RE-2 - PK-12 Building Replacement - La Veta ES/MS - 1952

District:

Auditor - La Veta RE-2

School Name:

La Veta ES/MS

Address: 126 East Garland Street
City: La Veta
Gross Area (SF): 33,133
Number of Buildings: 1
Replacement Value: $7,654,010
Condition Budget: $3,852 876
Total FCI: 0.50
Adequacy Index: 0.39

Condition Budget Summary
I T S I

Electrical System

Equipment and Furnishings

Exterior Enclosure

Fire Protection

Furnishings

HVAC System

Interior Construction and Conveyance
Plumbing System

Site

Structure

Owerall - Total

$1,307.832 5890564 0.68
$157,081 $196,351 1.25
$809,704 $418,158 0.46
$128,711 $146,364 1.14
$101,105 30 0.00
$876,731 $247.684 0.28

$2,143.125 $1,394.918 0.65
$385,667 $340,005 0.88
$T18,360 $218829 0.30
£935.604 30 0.00

$7,654,010 $3.852,873 0.50

LA VETA RE-2 - PK-12 Building Replacement - La Veta HS - 1911

District: Auditor - La Veta RE-2
School Name: La Veta HS
Address: 126 EAST GARLAND
City: LA VETA
Gross Area (SF): 33,562
Number of Buildings: 3
Replacement Value: $11,154,180
Condition Budget: $2,917,334
Total FCI: 0.26
Adequacy Index: 0.34

Condition Budget Summary

Electrical System

Equipment and Furnishings

Exterior Enclosure

Fire Protection

HVAC System

Interior Construction and Conveyance
Plumbing System

Site

Structure

Overall - Total

198

$1,163,374 $835,272 072
$159,905 $34,654 0.22
$2,100,801 $524,122 0.25
$251,217 $0 0.00
$1,581,031 $177,500 011
$1,476,652 $353,481 0.24
$520,642 $232,504 0.45
$1,536,864 $600,232 0.40
52,363,504 $150,571 0.06
$11,154,180 $2,917,336 0.26

STATEWIDE FACILITY ASSESSMENT FINDINGS
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o Facilities Impacted by this Grant Application e

LA VETA RE-2 - PK-12 Building Replacement - La Veta Pre-K/Kindergarten - 1983

District: Auditor - La Veta RE-2
School Name: Pre-K/Kindergarten
Address: 126 East Garland
City: La Veta
Gross Area (SF): 2,379
Number of Buildings: 1
Replacement Value: $360,185
Condition Budget: $165,541
Total FCI: 0.46
Adequacy Index: 042

Condition Budget Summary

I B e N

Electrical System

Equipment and Furnishings

Exterior Enclosure

Fire Protection

Interior Construction and Conveyance
Site

Special Construction

Structure

Overall - Total

$15.240 $19,051 1.25
$31,203 $0 0.00
$5,866 30 0.00
$113 50 0.00
$25,452 30 0.00
$147627 $55,995 0.38
$72,397 $90,496 1.25
$62,287 30 0.00
$360,185 $165,542 0.46

STATEWIDE FACILITY ASSESSMENT FINDINGS
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Applicant Name: LA VETA RE-2 County: Huerfano

Project Title: PK-12 Building Replacement Applicant Previous BEST Grant(s): 3

Has this project been previously applied for and not funded? Yes

If Yes, please explain why: The Pk-12 new school project received recommendation to be placed on the short list in 2018.
However, the cumulative committee scores were not sufficient to place it high enough on the
project list to be eligible for funding. Review of the committee score

Project Type:

New School L] Roof Asbestos Abatement L] Water Systems

School Replacement L] Fire Alarm L] Lighting Facility Sitework

L] Renovation L] Boiler Replacement L] Electrical Upgrade [] Land Purchase

L] Addition ] HVAC L] Energy Savings [] Technology

L] Security L1 ADA ] Window Replacement Other Demolition of three

buildings on current
campus. Improvements
to athletic field.

General Information About the District / School, and Information About the Affected Facilities:

La Veta Re2 is a rural district that provides educational programming for 215 students in pre-school through 12th grade.
District activities are designed to maximize available resources in support of the mission to "Graduate lifelong learners and
productive citizens." A primary objective of academics is to provide students the rigor and engagement that culminates in
their growth in knowledge and development of personal goals and objectives. Success begins with the introduction of
education at the earliest opportunity with a district managed pre-school and full day funded kindergarten. Music, art, and
physical education reinforce engaging core content subjects presented to elementary students. The elementary program
received recognition from CDE with the Governor's Distinguished Improvement Award for the growth demonstrated by
students on the CMAS assessments in 2017 and 2018. Junior high and high school students receive support in their
exploration of career and educational interests through availability of college credit in concurrent enroliment and dual credit
classes, vocational classes with focus in Agra and conventional business activities, work/study, rigorous core content
curriculums, and engaging elective courses. Academic success is demonstrated in a 95% graduation rate and student academic
focus demonstrated by Knowledge Bowl, FFA and FBLA regional, state and national success. Athletic programs have
experienced similar success on their fields of choice with regional and state qualified individuals or teams. An overarching
theme of the district is to meet the needs of the whole child including the areas of social/emotional learning and physical
health.

The District has elected to participate in an accountability project that is independent of the current state DPF system. The
Student-Centered Accountability Project (S-CAP) review, completed in fall 2018, identified the academic endeavors and
learning dispositions of the district to be stellar. However, the review also illustrated challenges and limitations presented by
aged facilities, and highlighted safety concerns posed by the inability to secure the campus because of the need to mobilize
students between and among buildings by crossing a public street. The review committee cited the inherent fears of a variety
of stakeholders as a barrier to rating the district at the highest level attainable in the area of learning climate. With the
damaging effects of the Spring Fire now coming to light, emergency preparedness has become a concern, especially regarding
the possibility of flood inundation from storm water drainage. The community and district are not considering if flooding will
occur but to what level and extent.

The district campus is comprised of seven buildings in the middle of the Town of La Veta. Educational facilities are positioned
on both sides of Garland Street, a public thoroughfare. Ages of the buildings range from the 1911 high school building to the
gymnasium/junior high addition completed in 1985. Facility age, diversity of construction type, and use of materials presents
challenges with developing effective maintenance practices and identification of repair priorities. General fund allocations for
day-to-day maintenance were $361,274 in 18/19, $383,296 in 17/18, and $335,808 in 16/17. Operational/utility related
expenditures average $145,000 annually. High cost maintenance issues correlated with aging buildings exceed the ability of
the District to budget or reserve financial resources to meet those demands. The identified solution of limited capital has been
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to leverage resources with grant dollars. Nearly $2 million dollars in capital construction projects have been completed in the
past five years, utilizing funds from DOLA, CDOT, USDA, and BEST. A comprehensive Facility Master Plan completed in January
2018 was intended to be and been used to identify long-term solutions to facility issues.

Deficiencies Associated with this Project:

Increased age of facilities and infrastructures combined with the demands of daily student and staff use have forced the
district to pursue a BEST Grant. The most effective means for discussing existing conditions and prevalent deficiencies of
district facilities is to focus on district-wide conditions while considering those specific to each building.

District concerns: Site Analysis.

Flooding is a huge concern for the community. The Sangre De Cristo Mountains, due west of the Town of La Veta, experienced
a catastrophic fire during the summer of 2018. The Spring Fire consumed a total of 108,405 acres in Costilla and Huerfano
counties with 82,067 of those acres in Huerfano. Structures lost in Huerfano County totaled 155. Among those 69 were
dwellings, four were commercial buildings, and the balance were outbuildings. Ninety percent of these structures were
located within the La Veta Re 2 school district boundaries. Quantifying this loss of acreage and structures occurred soon after
the event was fully contained. What has now emerged however, is a dynamic, frightening potential that the community could
be inundated by flood waters and debris flows from the burn scar in the mountain drainages. Late summer and fall rains have
already provided previews of the destructive capability of this type of event. Other residences and outbuildings have been
damaged and county officials have calculated over $2,00.000 in road damage as of November 2018. Preliminary studies
completed by the National Resources Conservation Service (NRCS) have identified that the existing campus would have
anywhere from two to four feet of water, depending upon the level of rainfall during any event. Rainfall in the amount of 1.8
inches with a 50% probability of exceedance would have a potential two foot impact where a 4.4 inch event with a one
percent probability could correlate to four feet of water. Current structures are predominantly slab on grade that are below
existing street level. This situation allows the hard surface of both Garland and Main Streets to serve as a conduit for water
flow into and around the buildings. Historical concerns with storm water drainage have now elevated to a level of disaster
preparedness that incorporates measures to shelter in place on the second floor of the high school and/or evacuation to a
designated high point within the community. Unfortunately, there is little that can be done to mitigate or minimize the water
impact without potentially adding to debris flows or further jeopardizing the community. It is anticipated that the first
inundation event could occur as early as April with the opportunity of snow melt and rainfall occurring simultaneously and
continue through the summer and fall with monsoon season and periods of heavy rainfall.

Drainage: Under normal storm-water conditions the campus and specific buildings experience some flooding based upon the
location and prevailing drainage issues within the community. The Town of La Veta does not have a storm drainage system
but relies solely upon natural flow during storm events. Not only does the Cuchara River flow through the town, but in the
event of heavy rain or snow melt multiple little rivers run through the community as the water seeks its natural channel.
Location of the campus at the bottom of a hill further complicates drainage issues by allowing storm drainage to flow to the
face of the high school and the Science Annex buildings. Some measures to address issues of surface water/storm water
drainage occurred during a site renovation completed in 2014. Identifying the source of underground water has eluded the
district. Removing significant amounts of water from the basement of the high school occurs with the use of a sump pump and
two-inch fire hose system. Discharge of the water is in front of the building in an open commons area. The amount of water
has caused significant damage to the high school foundation, deterioration of exterior sandstone blocks, staining of stone
from water transpiration and erosion of mortar joints. (An engineering report on foundational conditions has been included as
an addendum.)

Corrections to the site conditions of the campus in 2014 included the re-grading and paving of Garland Street. Grading was
designed to allow storm water to sheet flow down the street from west to east to reach drain pans on Birch Street. This plan
has proven effective. However, the volume of water that is being introduced from high ground and Main Street to the south
has exceeded the capacity of the grading. The result has been the storm water pooling in low lying areas that now include the
entry ways of the elementary and junior high building on the north side of the street. Slab on grade construction of the
buildings below the street level prohibit much remediation. The tactic for the district has been to try to redirect some water
away from these areas or wait for the event to dissipate and move the water with pumps and brooms when necessary.

Security: Re2 campus is comprised of six buildings utilized for educational programming. A public street divides the campus in
half with elementary and junior high classrooms, cafeteria/kitchen and gymnasium on the north side of the street. The south
side includes high school classrooms, VoAg building, Science and district library building, preschool/kinder building, and the
maintenance shop. All students, prek-12th grade, are required to cross the street at multiple times throughout the day to
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access different programs or activities. Anyone wishing to cause harm would not have to breach a building to gain access to
students, as their regular movement outside provides open access. There are over twenty exterior entrances in the six
different buildings. It is not feasible to lock entryways with fidelity and still afford access to students and staff. The number
and location of doors make monitoring and control exceptionally difficult. Security cameras have been a consideration, but
the complexity of the campus and distance from law enforcement response would serve to document rather than prevent an
event.

Safety: The campus is located in the middle of La Veta and is bisected by a public street. Street surface and drainage
improvements completed in 2014 allowed the traffic flow to change from two way to a one-way designation. Garland Street
remains a thoroughfare for residents and commercial traffic accessing homes and businesses located east of the campus.
Mingling of vehicular traffic with a constant flow of student pedestrians poses safety concerns when the variety of student age
and unsupervised nature of their mobility is calculated into the equation. There is no separation of parent drop off, parking
and bus drop off.

Accessibility: Ramps provide accessibility to the main entrance of each building and connect to accessible sidewalks along
Garland Street. Garland is the main paved area in front of the facilities. The rest of the site is rough, with minimum
development and ADA access.

Site Limitations: Over the past 100 years, school facilities have expanded to encompass all available space. The district is
landlocked, with no opportunity for additions without the removal of existing structures. The current location is too small to
accommodate needed outdoor facilities. There are currently two playgrounds on the site, both of which present limitations.
The preschool has a play area adjacent to the building that provides controlled access and age appropriate equipment. Age
and condition of the equipment demonstrate they have exceeded useful life. Licensing agencies have recommended removal
and replacement. The playground at the elementary has upgraded equipment with approved fall material. Deficiencies with
the current playground area includes a lack of surface material in open space that encourages play activities that meet
Colorado school standards and spaces designed to attract the middle and high school students.

Suitable use of Space: Evolution of educational programming and administrative functions have forced the district to make the
best use of available space. The result of that effort has only increased the mobility of students and staff. Elementary, middle
and high school programs share space in multiple buildings rather than consolidation to one location. Elementary shares art
and PE areas with junior high and high school programs. Junior high students cross the street to the high school for English,
library and computers. All students have to access the elementary school for food service. Distribution of programs and
student groups to various buildings do not allow for proximal collaboration among educators. This increases the difficulty of
student supervision. Because of space limitations, administrative offices are inefficiently dispersed in various buildings. The
front office is housed in the elementary building. Business offices are in both the junior high and high school. Administrative
support offices are in the maintenance building and junior high. This distribution makes it difficult to function and difficult for
the public to locate the appropriate office.

Building Conditions.

Construction dates for district facilities range from 1910 to 1985. The building structures and choice of materials are as varied
as the ages of the buildings, with most comprised of various types of CMUs. Adherence to construction codes reflect the
period of construction.

Elementary building: The failing utility infrastructure is a primary concern. Electrical systems consist of original cloth wire, buss
fuse boxes, and or breaker panels that are outdated and irreplaceable. Limited availability of duplex receptacles in classrooms
minimizes, and in some cases, prohibit, the use of most technology. Plumbing is a combination of galvanized drain and supply
lines, and copper pipes. Scaling, pressure limitations, and age of fixtures, such as water fountains, prohibit use. Water volume
in other areas is consistent enough to allow adequate use of water closets and sinks but require frequent monitoring for
potential clogs. The majority of the fixtures, as well as underground water piping, are beyond their useful life. Heating and
ventilation systems were remediated in 2008. However, the effectiveness of these systems is compromised by exterior walls
and ceiling plenums that either have no insulation or insulation with little R-value. Recent audits identified that outside air
controls on furnace units presented issues with efficiency and energy code compliance. Single pane glazed, aluminum
windows provide adequate light, but also allow for the penetration of extreme weather conditions, magnifying both cold and
hot temperatures. This facility has a monitored, smoke/ fire detection system, but does not have a fire suppression system.
High School: The age of the building and limitations posed by design and space allocations are the primary deficiencies of the
high School. Sandstone exterior has been compromised by continued exposure to water. This has deteriorated the stone
surface, eroded mortar joints, stained the stone surface by water transpiration and penetrated concrete finishes causing
failure and release from the surface area. The lack of temperature control and absence of any cooling system are the central
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issues with the mechanical systems. South facing rooms, including classrooms, computer lab and office space experience heat
extremes that require vacating the space in late afternoons. Ventilation is only available through windows that are, in most
cases, no longer operable, have failed seals causing condensation to build between glass, and serve to magnify sun exposure
rather than temper direct light. Renovation and replacement of plumbing fixtures and piping in 2003 provided needed
upgrades to bathroom facilities. The availability and access to gender toilets is still inadequate. There is one men's restroom
on the first floor with three fixtures and one women's restroom on the second floor with three fixtures.

Vocational Agricultural Shop: This building is a rectangular structure with CMU perimeter walls supporting a precast concrete
roof. Classroom space originally existed in an elevated second floor area on the north side of the building. An inability to
provide an alternative point of egress from this second floor, as required by code, and the identification of the space as a
mezzanine caused the area to be abandoned. A classroom was constructed on the first floor minimizing the space available for
project- based activities and vocational programs. Corrosion of embedded angles led to cracks in CMU mortar joints over the
roll-up door openings. The cause of the fracturing of the block on the north side of the elevation requires further investigation
as to its origin, and at a minimum block replacement and grouting. Blocks located at parapets require repointing of joints and
replacement of failed coatings. Mechanical and utility deficiencies include: inadequate ventilation in the shop area to meet
current mechanical code, unit heater in shop area inadequate for space and at the end of its useful life, plumbing fixtures
beyond useful life and in need of replacement, no fire protection systems, electrical systems with inadequate disconnects, no
surge protective devices, services at the end of useful life, and in need of replacement with commercial panel boards sized to
accommodate current load and future projects. This structure has been identified for demolition if the district constructs a
new facility on the football field site. Demolition permits require extensive testing on interior and exterior materials to
determine any presence of asbestos containing material (ACM). Interior spaces were cleared of materials during a remodel
project completed in 2017. Exterior surfaces were sampled and tested in December of 2018. Results from the material test
show that the exterior surface were clear of asbestos material with the exception of some roof materials. The report states
that the material will not pose a threat or friable potential during demolition.

Science Building: Deficiencies in the mechanical and utility infrastructure identified in this building are consistent with those
detailed in previous building descriptions. The majority of the building areas do not comply with the current energy code. The
furnace does not provide full outside air, actuators and controls need to be replaced, and areas share thermal zones.
Temperature control wiring has failed throughout the building. This will require the replacement of the wire or installation of
individual thermostat controls. There is no cooling available in the building. This condition is further aggravated by heat
generated by technology in classrooms, and the district server room. Box fans are required to move air to keep data system
equipment from overheating in the server room. The age of fixtures, faucets and backflow device exceed the definition of a
useful life. The recommendation is to replace all equipment. The building does have a monitored alarm system but no
sprinklers. Electrical service is lacking surge protective devices and is at the end of useful life. It should be replaced with
commercial panel boards sized to accommodate the current load. Science classrooms are not conducive to STEM and STEAM
programs due to size, antiquated plumbing and ventilation, and isolation of classrooms from other subject content areas.
Junior High School/Gymnasium: Classrooms in the junior high are inadequate in size and do not provide an educational setting
conducive to 21st-century teaching techniques. These second floor classrooms have little natural light. They lack views to the
exterior and access to outside air. The failure of temperature control wiring is a mechanical system deficiency. This eliminates
the ability to provide heat or return air as needed. Other deficiencies include inoperable window air conditioners in the
classrooms; unit heaters and exhaust fans in central restrooms at the end of their useful life; and multiple office spaces that
share the same heat and cooling systems. Recent renovations to the gymnasium space remediated heating/ventilation
concerns and unsafe, inaccessible spectator seating.

Preschool/Kindergarten building: Preschool and kindergarten programs are located in a modular building at the far west end
of the campus. Classroom sizes have been inadequate for the number of students enrolled in the program in recent years.
When this situation occurs the preschool program has had to split into two sessions limiting each student to a half day of
instruction. Kindergarten has retained a full day program but instructional activity areas have been lost to accommodate
individual student space of desks and chairs. Mechanical deficiencies include a propane fired water boiler that is the sole
source of heat for the building which is at the end of its useful life. The domestic water heater, lavatories, water closets, utility
sinks and classroom sinks have the same age constraints and concerns. A monitored fire alarm system is in place, but the
building does not have a sprinkler system. Both the kindergarten and preschool classrooms have a primary entrance that
opens onto Garland Street. These access points remained locked at all times limiting access to approved entry. Instructors in
both programs operate in educational isolation. The opportunity to collaborate professionally with colleagues is limited due to
distance and time. For students to participate in PE, music, art, or the school lunch program requires that they must cross the
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campus.

Proposed Solution to Address the Deficiencies Stated Above:

Financial limitations, increased costs for maintenance and repair and the exponential growth of identified deficiencies and
potential infrastructure failures contribute to the district's inability to address facility maintenance needs. In January 2017,
administrators, teachers, and community leaders convened as a task force to engage in a Facility Master Planning process.
Contracting with a design team from Bennett Wagner Grody (BWG, now Cannon Design/GE Johnson) provided facilitators to
guide and assist the district in that planning process. The goal of the process was to determine the educational vision of all
stakeholders and their capacity or desire to achieve that vision. BWG and district personnel engaged the public in four
separate community meetings. The agenda of each was to inform and educate as to the process, receive input and direction
that would shape options, and ultimately to receive consensus on and support for the solution. During the course of the
planning process, the Facility Task Force members toured new educational facilities to gain a better understanding of the look
and feel of 21st century educational facilities. They worked collaboratively with BWG on shaping stakeholder's priorities for
educational facilities into four separate options to remediate or replace existing facilities. Before options could be explored,
BWG, district personnel and engineers re-evaluated structural, mechanical, and utility components of facilities to establish an
accurate assessment of the situation. This data shaped options for renovation/construction and development of associated
cost estimates. Of the four options evolving from discussions and meetings, three involved staying on the existing site to
complete a remodel/new construction project. A fourth option took into account the availability of a 34-acre site the district
owns on the north end of town. This site was purchased in the mid 90's to allow construction of a new football field. Further
development of the site has not occurred, so it provides a blank slate for design. Under the direction of BWG, a construction
team from GE Johnson developed cost estimates for each option. Cost estimates and construction timelines would further
inform the decision. The responsibility of the task force was determining which options best supported a comprehensive
solution responsive to the educational vision of stakeholders and which should be considered and then presented as a viable
way forward for the school and community. The four options were pared down to just two that included a comprehensive
remodel/new construction on the existing site and the exclusively new construction at what is referred to as the "Green
Field." Both solutions incorporated improvements to the current athletic field.

Presentation of the two final options and related costs were given to all district personnel and then to the public on January 8,
2018. Task force members presented an overview of the process and then detailed each option with a narrative as to budget
expenditures. Straw polls of both meetings resulted in the unanimous decision by staff to support the new construction
"Green Field" option and the community/stakeholder group were in support of the same decision by a margin of 4-1. Reasons
given for the support of the new construction were:

- Cost: new construction represented less expenditure and better "bang for the buck"

- Educational vision: new construction allows the greatest opportunity to achieve all aspects of the educational vision defined
by stakeholders at the onset of the Facility Master Plan process

- No impact to the educational process: construction on a remote site allows education to continue unimpeded, whereas a
remodel on campus would be a distraction and a challenge in terms of student supervision. The remodel would also result in
the loss of the cafeteria and food service program for the second academic year and final year of construction.

- Timeline: new construction estimates were 14 months, remodel a minimum of 24.

- Site: relocation provides the opportunity for future expansion and consolidation of all facilities

- Safety and security: new construction would readily incorporate current safety standards including central point of access,
locked vestibules, camera and communication systems and a controlled access campus.

Discussion and a consensus decision on which option to present to the school board for approval occurred on January 15,
2018. Collectively, the group determined that the best course of action was to concur with the choice made by the previous
groups and present that recommendation to the school board on January 22. Response to the task force recommendation
was unanimous approval by the school board to proceed with constructing a new school at the "Green Field" site and to direct
staff to prepare a BEST application to obtain necessary funding.

The identified comprehensive solution to address the deficiencies of educational facilities is to construct a new pre-
kindergarten through 12th grade building at the football field site owned by La Veta Re2.

A BEST application was subsequently submitted in February 2018 for $41,689,759. CDE identified a minimum match required
from the district of 37% of the budget cost. Statutory limitations placed on school district's ability to levy taxes, limited the
funding the district could raise to $6,213,408 or 14% of the projected cost of construction. If the project received approval for
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funding, the district proposed to place a bond question on the November 2018 ballot to obtain the $6.2 million required by
the state. The outcome of the BEST application, while favorable for placement on the short list, did not receive sufficient
points to raise the project high enough on the priority list to receive funding approval.

After receiving the decision by the BEST Board it was the full intention of the district to proceed with the bond question in
November, utilize the summer to resolve concerns, and reapply in February of 2019. What was not anticipated was a fire that
would ultimately consume over 108,000 acres, 150- plus structures, and the energy, economics and vision of an entire
community. La Veta, its citizens, our district and all of our stakeholders were reeling, some from personal loss but all from the
emotional, physical demands the event placed on the population.

The Board of Education, after a great deal of discussion and receipt of community input, voted to place a bond question on
the November ballot to raise funding to meet matching requirements of a BEST application. Extensive calculations of the
effect on assessed valuation from the loss of structures and property in the Spring Fire led the district to seek $5.5 million
from bond revenue, an amount just short of statute limitations. On November 6, 2018, the La Veta community voted to
approve the bond by a vote of 543 (yes) to 366 (no). Bonds are to be issued and revenue levied upon successful completion of
a BEST application and funding approval for the balance of construction costs.

Due diligence in anticipation of project approval.

Demolition Concerns :AHERA.

The current AHERA plan was reviewed for all structures located on the La Veta Re2 campus. Copies of the three year Asbestos
Re-Inspection reports for the high school & annex, pre-school & kindergarten building and the elementary/jr high building
have been included with this application. All three documents confirm that any asbestos-containing materials (ACM) are non-
friable and in good condition. With the abatement of floor tile in Vo-ag in 2017 this building is now considered asbestos free
by the State of Colorado. The re-inspection completed in 2015 for the elementary/junior high building observed additional
materials that had not been identified as possible ACM in previous inspections. The list of materials identified were assumed
to contain asbestos and required random sample testing to determine validity of assumptions. The testing report cites the
results for asbestos bulk sample for several materials that were all deemed clear. Similar citing occurred in the pre-
school/kindergarten building.

Additional investigation and analysis of suspected ACM has been completed several times over the course of the past 15
years. The most recent analysis occurred after a re-inspection of the elementary in late fall of 2015 observed the presence of
materials that had not been identified as suspect in previous reports. None of the materials identified as suspect had
confirmed level of asbestos. The analysis report from CA Labs has been included with this application

Advantage Environmental Safety has a contract with the district to provide certified asbestos inspections of district buildings.
The district requested the firm review reports to clarify any concerns or potential issues that might arise in light of the district
plans to potentially demolish or repurpose structures. The conclusion, is that testing is required to determine the possibility of
ACM materials in both the elementary and VoAg buildings. The exterior envelopes of both structures have never been tested
as that was not a requirement of AHERA reporting. The complete document has been attached to this application.

The district contracted with LTS Resource in December 2018 to follow up on the concerns with exterior finishes on the
maintenance, VoAg, and elementary buildings identified for demolition. Extensive sampling and testing was completed on all
three buildings. The results identified ACM present in the tape and drywall mud material utilized in the part of the finished
interior of the maintenance shop. All other materials were deemed to not have sufficient quantities to require remediation or
were not a material that required special handling in a demolition process. The budget for this process contains a line item of
$80,000 for the abatement of the ACM in the maintenance shop.

Design/Construction Process:

Preliminary research on the most effective manner of project management has the district looking closely at Construction
Manager At Risk (CMAR) versus the conventional Design-Bid-Build or Design Build formats. Initial thoughts are that might be a
better fit for the type of project, timeline and complexities. It is critical that managing costs will be particularly important. By
utilizing the CMAR approach the contractor has a better opportunity to provide cost feedback during the design phase. With
the contractor present as early as design, the district, owners representative, and architects can build a collaborative
relationship and the contractor is afforded additional time to grasp the scope and details of the project.

A decision will not be made until the owner' representative has been brought on board and fully briefed on the project. Their
background, experience and ability to operate within each method will be critical to the selection.

High Performance Certification Program (HPCP):

The scope of this project requires that the district select guidelines that meet the High Performance Certification Program
(HPCP) requirements as established by state statute C.R.S.24-30-1305.05.5. GE Johnson Construction Company has assisted
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the district throughout the Master Planning and grant process with cost analysis and project recommendations. The district
turned to GE Johnson to assist with the evaluation of the state recommendations on certification programs. A sustainability
specialist analyzed the three programs and utilized each scoring rubric as it related to the school project and capability of the
school and community to implement or sustain the programs. A brief summary analysis of each program is as follows:

LEED Gold. Preliminary scores for the program rated a 61 with a 65 required for Gold certification. Attaining that Gold status
would be challenging due to the rural location, limitations with utilities and projecting consumptive use, energy resources, and
waste management. Additional deterrents for pursuing this program are the inflexibility in the point system, and concerns
with the unidentified costs of achieving this program that could drive a budget into shortfall.

Collaborative for High Performance Schools (CHPS). To receive Verified leader status in this program requires a minimal score
of 160. Using the known components within this initial project design made it possible to achieve a preliminary score of 171.
Attributes of this particular program are the ability to find cost savings within some of the identified credits and less stringent
energy requirements than found in the LEED program. Flexibility afforded in the pursuit of energy credits affords a better fit
for a rural district with limited community resources and expertise. This program does require more commitment from the
School District on the operations side.

Green Globes. This program was difficult to fully appraise due to the complexity of the credit evaluation system and the lack
of disclosure of certification requirements until the district registers and pays associated fees. The specialist was able to
identify 55% of the credits as being achievable however to achieve the 70-84% 3 Globe status as required by BEST would
require hiring a MEP Manager to vet the extensive MEP credits. Not being able to determine potential credit status during an
early junctures of a design process and concerns over whether this program promotes sustainability best practices as
thoroughly as the other options make this program unlikely to fit the needs of the district.

After careful examination of the three guideline options the CHPS guidelines appear to provide the best fit for the district. The
key to implementation necessitates early integration of the certification requirements within the design so a sustainability
consultant would be a key component of any design team. The consultant would also need to work collaboratively with the
district during early design to determine if the district has the capacity to commit to the procedures of the operational credits
of the CHPS program. Regardless of which program is selected the certification approach has to include an excess of credit
opportunity in the event or possibility that district capacity is limiting and results in reduction of points in any one section.

Ownership Report/Property Survey:

Dotter Abstract was contracted by the district to research and prepare an Ownership Report on the football field property
being proposed for the school site. This was done to define the acquisition process and any ensuing easements that may have
been filed that would or could impact the project. The entire report has been included as an addendum to this application. In
summary, it established the legal description of the property, an acquisition date, including acquisition of an access easement
and subsequent purchase of that access and a utility easement. There is nothing in the report that would cause concern or
jeopardize the ability of the district to establish clear title. It did establish that the survey of the property was completed in
1999.

It was decided that it would be beneficial to the district to update the survey and utilize the availability of services to re-
establish corners and provide some contour elevations that would be helpful to engineers in site development and flood plain
definitions. BH2 completed the scope of work in February 2019. The updated survey has been included as an addendum.
Flood Plain:

Rule 6 of the Rules & Regulations for Regulatory Flood Plains in Colorado, adopted by the Colorado Water Conservation Board
(CWCB) classifies schools as a critical facility under at-risk population facilities. This designation requires that a school located
within the 100-year floodplain be protected either by location outside a regulatory floodplain, by elevation or by flood-
proofing of the structure so that it is protected to the level required in the regulation.

The proposed site for the new school is within a regulated floodplain, especially in the aftermath of the -Spring Fire. The Town
of La Veta is substantially in this same flood plain, so removing the school to a site outside of it presents other challenges,
from the availability of services to identifying an area large enough to support development. Option two of elevating and
flood proofing the structure are design and engineering solutions to resolve the issue. Until the summer of 2018 floodplain
maps that informed community decisions on construction requirements utilized Flood Insurance Rate Maps (FIRM) developed
in the mid 80's. After the Spring Fire, local, state and federal agencies have been challenged to quantify the potential impacts
of storm water drainage and accompanying debris flows on La Veta. NRCS and the Army Corps of Engineers are working on
hydraulic assessments and hydrological modeling for the Cuchara River and drainage tributaries that incorporate over 75% of
the burn area in Huerfano County. These reports will replace the flood map information from the 80's but will not be

complete and available for public scrutiny until mid to late March 2019.
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Grant deadlines and the need to develop construction budgets forced the district to contract with two firms to develop
floodplain information that would model post-fire hydrology and could be used by engineers to establish flood mitigation
measures to protect the potential school. River Science, a water resource conservation firm, was tasked with establishing
hydraulic assessments that could be used to model potential flow patterns that would affect the "Green Field", school site on
the north side of town. Once the course, volume and speed of the water were established, a new base flood elevation could
be determined and defined as 100 or 500 year events. The next step in the equation was for Davis Engineering, a civil
engineering firm, to take the base elevations and determine what would be required to obtain both a gain in elevation and to
define methods or techniques necessary for flood proofing. Establishing the site development costs for those measures then
fell to the estimating team at GE Johnson Construction.

The completed hydrological study established the clear water cubic feet per second (cfs) for both 100 and 500 year events.
Cuchara River estimates were for 5,271 cfs in a 100 and 8,170 cfs in 500 year events. Of greater concern is the Middle Creek
drainages that incorporate flows from Abeyta Creek and Indian Creek. Calculations for a 100 year event is 33,128 cfs and
55,681 cfs for a 500 year event. Flood water in burn scar areas do not retain clear water status for long as it travels through
area that are impermeable and devoid of material that otherwise would allow soil retention. Bulk debris calculations were
added to clear water calculations to allow for sediment and debris impacts. Cuchara River volumes were increased by a factor
of 1.2 to 6,325 cfs 100 year and 9,804 cfs for 500 year. What has been titled Middle Creek was bulked by a factor of 2,
increasing that volume to 66,256 cfs for a 100 year and 111,362 cfs for a 500 year. Singularly, any one of these numbers are
sobering but it is not until they are modeled on maps to show flow patterns and depths as it moves through an area is the
picture complete. Fortunately, the models completed for the school site show that even in a 500 year event there is only 1.25
feet of water that drains through the site with a substantial portion of the site free of flood water. The district has made some
modifications to the school site to place the building in a location that best utilizes the topography already free of water or
would require the least amount of fill. It is anticipated that the site of the building will require from 2 to 3.5 feet of fill material
to meet the 2 feet of freeboard required by floodplain regulations. Costs associated with this site preparation have been
reflected in the budget.

It should be noted that the hydrology calculation and hydraulic modeling completed for the district by River Science parallel
the very preliminary studies completed by NRCS in September. River Science numbers are slightly less than NRCS and it is
anticipated that as more data becomes available and additional studies completed that the numbers could continue to decline
slightly. The worst case scenarios from River Science were used to calculate cost for this grant application. It is anticipated that
the report to be completed by the Corps will be more detailed and specific and provide an opportunity to revisit site fill
requirements of the project that could result in some reductions in quantity and cost. Scope for the Corps report does not
include Flood Map modifications. However, the engineers have indicated that the information will be